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BUSINESS PLAN  

& OPERATIONS MANUAL 
Simplicity is not a must, it should actually be a first. 

 



 

3 | P a g e 
 

The Villa SecretsɅ Secret ɀ V1.01 

By Nick Ray Ball 13rd June 2017 

Below, we see a graphical overview of the 23 chapters in the Villa Secretsõ Secret. 

Within the first 19 chapters we present: 

  

1. 48 points that identify problems, present missed opportunities, or avoid landmines. 

2. 67 points where we are unique or perform better than competitors. 

3. 58 points which provide key benefits and/or solutions to problems. 

 

 
In places, this book follows the ǇǊŜǎŎǊƛǇǘƛƻƴ ǇǊŜǎŜƴǘŜŘ ƛƴ Ψ¢ƘŜ /ƘŀƭƭŜƴƎŜǊ {ŀƭŜ: Taking Control of 

the Customer ConversationΩ by Matthew Dixon and Brent Adamson & Ψ¢ƘŜ /ƘŀƭƭŜƴƎŜǊ /ǳǎǘƻƳŜǊ: 

Selling to the Hidden Influencer Who Can Multiply Your ResultsΩ ōȅ Matthew Dixon, Brent 

Adamson, Pat Spenner and, Nick Toman.  

 

Matthew Dixon and .ǊŜƴǘ !ŘŀƳǎƻƴ ŀǊŜ ƳŀƴŀƎƛƴƎ ŘƛǊŜŎǘƻǊǎ ǿƛǘƘ ¢ƘŜ /ƻǊǇƻǊŀǘŜ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘΩǎ 

Sales Executive Council (SEC). All told, the company serves more than 200,000 business leaders 

across roughly 4,800 organizations in more than 50 countries, which gives them a wide-angle on 
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any business issue. 

 

According to Dixon, Adamson, and the SEC; less than one in seven of the 200,000 companies the 

Sales Executive Council service has anything unique or even better than their competitors. 

²ƘŜǊŜŀǎ ǘƘŜ ±ƛƭƭŀ {ŜŎǊŜǘǎΩ {ŜŎǊŜǘ ǇǊŜǎŜƴǘs over 50 unique or just better ways to make money, or 

save money, all of which count. As such, statistically, the Villa Secrets systems are 350 times more 

unique or just better than the companies tested by Dixon, Adamson, and the SEC.  

 

This sounds a littƭŜ ǳƴōŜƭƛŜǾŀōƭŜΣ ōǳǘ ǘƘŀǘΩǎ ǿƘŀǘ ŘƛǎǊǳǇǘƛǾŜ ŎƘŀƴƎŜ ƛǎ ŀƭƭ ŀōƻǳǘ. Now and again, a 

company or system is created that is simply light years ahead. And it needs to be, as S-World Villa 

Secrets is here to re-address the balance between big and small companies, not by giving small 

companies the same systems that big companies do (as was the original goal), but by giving small 

companies much, much better systems that the big companies have.  

 

And while we do not have a crystal ball, and there is chaos aplenty in small companies; our 50 

ways to either make money, save money, or avoid landmines by sheer weight of number will win 

the day.  

 

S-World Villa Secrets 

 
 

¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ōƻƻƪΣ ǿŜ ƘŜŀǊ Ƴŀƴȅ ǊŜŦŜǊŜƴŎŜǎ ǘƻ Ψ{-²ƻǊƭŘΩ ŀƴŘ Ψ{-²ŜōΩ ƛƴ ǘƘŜ ƴŀƳƛƴƎ ƻŦ 

systems. There is no happy way to tell this story, not the beginning of it. On August 1st, 2010, I lost 

my 8-month-old daughter Sienna Skye (see above) to an unidentified neurological disease. And on 

that day, I made a promise to be better.  

 

Six ƳƻƴǘƘǎ ƭŀǘŜǊ ŀƴŘ ŀŦǘŜǊ ŀ ƘŜŀǾȅ ŘƻǎŜ ƻŦ ŘŜƴƛŀƭΣ L ǎǘŀǊǘŜŘ ǘƻ ΨōŜ ōŜǘǘŜǊΩ, and I envisaged a 

powerful progressive charitable and economic framework, with similar ideals as the Gates 

Foundation. I called this network S-World. And through 2011 and 2012, in a spiritually-led fashion, 

I planned out the network which can now be seen at www.AmericanButterfly.org. But in 2013 

after creating a SWOT, the lack of a working prototype nudged me too. I start to build what is now 

Villa Secrets;  and at the same time, I continued American Butterfly and created Angel Theory ς 

Paradigm Shift, ƻŦ ǿƘƛŎƘ ǘƘƛǎ ōƻƻƪ Ψ¢ƘŜ ±ƛƭƭŀ {ŜŎǊŜǘǎΩ {ŜŎǊŜǘǎΩ ƛǎ now to be re-crafted as Paradigm 

http://www.americanbutterfly.org/
http://www.angeltheory.org/
http://www.angeltheory.org/
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Shift Book 4. PŀǊǘ мΦ ¢ƘŜ ¢.{ϰ (Total Business Systems) and Book 4. Part 2. S-World Villa Secrets. 

 

S-World Villa Secrets ɀ Benefits and Unique Solutions  

Summary 

 

¶ 10 Benefits Villa Secrets brings to your company 

Attain more sole mandates, increase your sales of luxury villas (over $1 million), gain 

prestige & create a legacy, increase your bottom line, develop markets across Africa, in 

California, and across the globe; be part of the next big thing and future-proof your 

company, make more sales and secure more mandates from/ of your marketing efforts, 

championing the African safari and luxury villa sales market, dominate the international 

private islands sale and rentals market; bŜ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ Ψ9ȄǇŜǊƛŜƴŎe Africa,Ω ǘƘŜ Ƴƻǎǘ 

ambitious conservation initiative of all time. 
 

¶ 4 Unique Villa Secrets Selling Points 

Mandate & prestige marketing, the overflow and the real estate agentΩs pack; Unique 

software developed and working, and a system design for business and networking 

software that is not years, but decades ahead of all competitors; An Operations manual 

that looks so good you could eat it, and a non-profit/profit hybrid business model & 

strategy carved out of simulation of the laws of nature, intense business science and game 

theory.  

http://www.angeltheory.org/paradigm-shift-quick-summary-v1#Book-4-1-The-TBS
http://www.angeltheory.org/paradigm-shift-quick-summary-v1#Book-4-2-S-World-Villa-Secrets
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Chapter 1. S-Web CMS Framework  

 

Prologue  

 

Before we delve into Chapter One, a quick focus point for the two principal 

recipients of this book: The Chan Zuckerberg Foundation and leading high-end 

real estate companies.  
 

We are not providing websites, CRMs, or software to replace the ŜȄƛǎǘƛƴƎ ŎƻƳǇŀƴȅΩǎ ǎȅǎǘŜƳǎΦ ²Ŝ 

are providing bundled websites and systems for companies or individuals to start new ventures. In 

this example, we focus on creating a vacation rental division for a real estate agency, including a 

bouquet of nine agency websites and 16 individual villa websites for use when gaining sole rental 

mandates, plus access to significant systems that we have made and are making that make the 

venture simple to manage and extremely ǇǊƻŦƛǘŀōƭŜΦ ²Ŝ Ŏŀƭƭ ǘƘƛǎ ƻǇǘƛƻƴ ΨǘƘŜ ǇǊƛƳŀǊȅ ƴŜǘǿƻǊƪΣΩ 

which for various reasons we prefer to be run/owned by a successful real estate company in the 

locations we are focusing on: Cape Town, California, Hawaii et al. 

 

Once the primary network is established, we create web and software packages for other 

individuals & companies to join the network; most of whom will focus on the acquisition and 

marketing of sole rental mandates, which due to what we have labelled ΨǇǊŜǎǘƛƎŜ ƳŀǊƪŜǘƛƴƎΩ ŀƴŘ 

ΨǘƘŜ ŜǎǘŀǘŜ ŀƎŜƴǘǎΩ ǇŀŎƪǎΣΩ ǿƛƭƭ Ƴƻǎǘƭȅ ǘǳǊƴ ƛƴǘƻ ǎƻƭŜ ǎŀƭŜ ƳŀƴŘŀǘŜǎ ŦƻǊ ǘƘŜ ǊŜŀƭ ŜǎǘŀǘŜ ŎƻƳǇŀƴƛŜǎ 

ΨǇǊƛƳŀǊȅ ƴŜǘǿƻǊƪΩ ǿƘŜƴ ƛǘΩǎ ǘƛƳŜ ǘƻ ǎŜƭƭΦ 

 

For the real estate agent, these systems make the job of managing what many real estate MDs & 

CEOs have traditionally considered a very manpower-intensive division, full of potholes and 

potential landmines, a lot simpler to run. A fundamental component of Villa Secrets primary and 

other networks is that until they become as profitable as to warrant C-Suite management interest, 

they can pretty much run themselves. And the only reason they can do so is the systems 

presented in this chapter and throughout this book.  

 

In terms of for sale mandates, in Chapter 19. ΨwŜŀƭ 9ǎǘŀǘŜ {ȅǎǘŜƳǎ ŀƴŘ ²ƛƴǎΣΩ ǿŜ ōǊŜŀƪ ƛƴǘƻ ƎŀƳŜ 

theory and present the hypothesis of how many property sales will be made by the primary 
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network in future years. Not exclusively from the mandates won by the real estate agentΩs new 

ΨǇǊƛƳŀǊȅ ƴŜǘǿƻǊƪΣΩ ōǳt instead all the companies in the network.  

 

 
 

 

In Chapter Two, we list dozens of company types that can recruit sole mandates, for instance: An 

ŀǊŎƘƛǘŜŎǘΩǎ ǇƻǊǘŦƻƭƛƻ ƻŦ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊŜǾƛƻǳǎ ŎƭƛŜƴǘǎΣ ŀ ǇǊƻǇŜǊǘȅ ŘŜǾŜƭƻǇŜǊ ǿƘƻ Ƙŀǎ ŎƻƳǇƭŜǘŜŘ ŀ 

new set of luxury apartments, private Islands and leading safaris providing multi-leg options to 

ǘƘŜƛǊ ŎƭƛŜƴǘǎ ƻǊ ƳŀƪƛƴƎ ƳƻƴŜȅ ŦǊƻƳ ǘƘŜƛǊ ΨƻǾŜǊŦƭƻǿΩ όƻǇǘƛƻƴǎ ǘƻ ōƻƻƪ ŀƭǘŜǊƴŀǘŜ ǾŜƴǳŜǎ ǿƘŜƴ ǘƘŜƛǊ 

venue is booked), and a villa owner or property manager who is already making a residual income 

ŦǊƻƳ ǘƘŜƛǊ ΨƻǾŜǊŦƭƻǿΩ Ŏŀƴ ǘǳǊƴ ǘƘƛǎ ǎƛŘŜƭƛƴŜ ƛƴǘƻ a major income stream.  

 

Or for instance, a relative or friend of a luxury villa owner who has jumped on the Airbnb property 

manaƎŜǊ ōŀƴŘǿŀƎƻƴ ǇǊƻƳƛǎŜŘκŜȄǇŜŎǘŜŘ ŀ ƎƻƻŘ ǊŜǘǳǊƴΣ ōǳǘ Ƙŀǎ ŦƻǳƴŘ ǘƘŀǘ ƛǘΩǎ ƴƻǘ ǘƘŀǘ Ŝŀǎȅ ŀǘ 

the top end; a villa rental company that just has not kept up with technology and is struggling with 

the new breed of competition that VRBO (vacation rental by owner) websites have caused.  

 

The list goes on and oné.   But the headline is ôMost companies will recruit a 

mandate that only the real estate partner can sell.õ 

 

When we estimate property sales in Chapter 19, we do so from the mandates, clients, and 

opportunities gained by all companies in the network. And it is for these companies and the 

monitoring of them, that the following systems are essential for. 

 

Lastly, in creating these systems, we fulfil our initial claim to the Chan Zuckerberg Foundation that 

we can create the environment necessary for people to reach their full potential; as all the pitfalls 

and landmines associated with starting and running a business have been cleared away, and the 

individuals and teams running them can focus on developing their strengths, not admin and 

businesses administration. And they can do so from the starting point of having a better web 

presence and superior systems to their competitors (or at least equal to big-spending 

competitors); safe in the knowledge that over time, the web framework and systems will 
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continually be improved upon, pressing home their advantage.  

 

Chapter 1. S-Web CMS Framework  

 
In this, the first chapter, we follow the ôChallenger Saleõ prescription, which 

demands five discrete steps before presenting our product.  
 

To recap, The Challenger Sale is the bestselling book on B2B complex and bundled solution selling 

by Matthew Dixon & Brent Adamson; Managing DƛǊŜŎǘƻǊǎ ǿƛǘƘ ¢ƘŜ /ƻǊǇƻǊŀǘŜ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘΩǎ 

Sales Executive Council, which serves more than 200,000 business leaders across roughly 4,800 

organizations in more than 50 countries, which gives them a wide-angle on any business issue. 

 

For each of the 6 steps recommended by Dixon & Adamson, we shall begin by highlighting their 

advice on what each step should contain, in a bolder font.  
 

Step 1. The Warmer 

 
 

Dixon & Adamson: 

ȬBuild credibility and show your prospective partners you understand their challenges.  

)ÔȭÓ ÁÎ ÁÐÐÒÏÁÃÈ ×Å ÈÁÖÅ ÄÕÂÂÅÄ ȬÈÙÐÏÔÈÅÓÉÓ-ÂÁÓÅÄ ÓÅÌÌÉÎÇȭ ÒÁÔÈÅÒ ÔÈÁÎ ÌÅÁÄÉÎÇ ×ÉÔÈ ÏÐÅÎ-

ÅÎÄÅÄ ÑÕÅÓÔÉÏÎÓ ÁÂÏÕÔ ÃÕÓÔÏÍÅÒȭÓ ÎÅÅÄÓȟ ÉÎÓÔÅÁÄ ÌÅÁÄ ×ÉÔÈ the ÈÙÐÏÔÈÅÓÉÓ ÁÂÏÕÔ ÃÕÓÔÏÍÅÒȭÓ 

needs, informed by your own experience and researchȢȭ  
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With a touch of irony, in making a case for this action, the first research we shall present is from 

ǘƘŜ /Lh 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘΦ LǘΩǎ ŀ ƭƛǘǘƭŜ ƻƭŘΣ ōǳǘ it makes the point. 

 

In 2009, the CIO Executive Board found that only 26% of business leaders rated 

their IT departments as effective. And in a study of 5000 staff members: 76% of 

staff disagreed with the statement: òhas their job performance improved due to a 

new system delivered by IT.ó  

 

Websites, Integrated Software , & ɄWow & AweɅ 

When it comes to creating a new business or product line (in this example vacation rentals) in a 

market that is internet and affiliate driven; in most cases, the first thing most customers see (be 

them direct or trade) is ƻƴŜΩǎ ǿŜōǎƛǘŜΦ ¢ƘŜ ƳƻǊŜ ŜƴƎŀƎƛƴƎ ŀƴŘ/ or inspiring your website, the 

more of an emotional connection you will make, and the more likely a customer is to enquire and 

book. ²Ŝ Ŏŀƭƭ ǘƘƛǎ Ψ²ƻǿ ϧ !ǿŜΦΩ 

 

Once a client has enquired, it is then down to the skills of the sales representative to use the 

systems at their disposal to source and present stock (villas/exclusive use safaris, and private 

islands) to the client, and seek to make the booking.  

 

Before going into further detail, we need to describe what our definition of a system is. In context 

to S-World Villa Secrets, a system can be software, a part of the website, a human resources 

(staffing), or anything that assist the sale process; even just ΨǇƛŎƪƛƴƎ ǳǇ ǘƘŜ ǘŜƭŜǇƘƻƴŜ,Ω if this 

action is prompted by the software or part of the operations manual.  

 

Whatever systems one uses, one will almost always refer to a website. On the telephone, one will 

ŀǎƪ ŀ ŎƭƛŜƴǘ ǘƻ ƭƻƻƪ ŀǘ ǇŀƎŜǎ ΨȄΣ ȅ, ϧ ȊΣΩ ǿƘƛƭǎǘ ǘŀƭƪƛƴƎ the client through the options. By email, one 

will provide links to the website. CRM software (customer relationship management) should be 

intrinsically connected to the website, and your accountancy software should be equally 

connected.  

 

Why should CRM & accountancy software connect to your website? Well, there are many reasons; 

but for one, there is no need for data inputting (from website to CRM or accounting software), 

and this adds a layer of security that greatly reduces errors and fraud, it saves staff time and 

enables one to do the job of many. In addition, if financial and CRM data is connected to your 

website, one can present the data to the client in real-time in their client suite.  

 

Getting back to the website itself & ôWow & Awe!õ 

 

If one was in the mood for a new website suited for a large vacation rentals or real estate 

company, one needs a website with a CMS (content management suite) that is not only simple for 

staff to use, but also should be kind of fun, and (if possible) addictive. As in our 17 years of 
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experience with various companies and websites from www.CapeVillas.com to 

www.ExperienceAfrica.com & www.Cape-Town-Luxury-Villas.com to www.VillaSecrets.com, we 

have found (in all cases) that a company that adds about 100 properties a year will double the 

performance (gross profit), compared to a company that only added a dozen or so properties. The 

more engaging, simple, and quick to use the CMS is; the more it will be used by staff.  

 

As David Hoffeld presented in his ōƻƻƪ Ψ¢ƘŜ {ŎƛŜƴŎŜ ƻŦ {ŜƭƭƛƴƎ,Ω one must avoid anything boring, as 

neuroscientist John Medina confirmsΥ ά²ƘŜƴ ǘƘŜ ōǊŀƛƴ ŘŜŜƳǎ ǎƻƳŜǘƘing uninteresting, it will 

ŘƛǎŜƴƎŀƎŜ ŦǊƻƳ ƛǘΦέ 

 

In short, Bored Clients donõt buy and Bored Staff doesnõt useé 

 

Be it the CMS or the CRM, getting staff to use the systems in the first place is often a struggle, and 

chances are whoever created their CMS was not thinking about how to also make it fun and 

addictive, in many cases, ƛǘΩǎ ŀǎ ƳǳŎƘ ŀǎ ƻƴŜ ŎƻǳƭŘ ŜȄǇŜŎǘΣ ŦƻǊ ƛǘ ǘƻ Ƨǳǎǘ ōŜ ǎƛƳǇƭŜΦ 

 

There are three types of CMS  
 

1. CMSs like WordPress, which help web designers make very attractive smaller websites.  

2. CMSs within bigger custom-made websites, so staff may add products to the website. 

3. CMSs for creating mobile websites often used to upgrade older websites and legacy systems. 

 

1. CMSs, like WordPress, which help web designer make smaller attractive 

websites.  

In the case of WordPress, the CMS is very powerful and adaptable. And when using it, one 

can visually create just about anything, and it comes with thousands of different themes 

that create the most up to date look for a website. However, as the CMS for WordPress 

has been designed for any situation, it has a thousand functions that are not needed to 

add a property/product that can get in the way. And so, one needs to spend time teaching 

each staff member how to use it.  

 

We did this a few years back when we created the Villa Secrets Blog, 

http://blog.villasecrets.com. If we look at an individual product page such as this one 

http://blog.villasecrets.com/african-safari/ulusaba-african-luxury-safari-in-sabi-sand, we 

can see it really does make the property look good, and these enhanced pages went down 

very ǿŜƭƭ ǿƛǘƘ ŎƭƛŜƴǘǎΣ ƎŀƛƴƛƴƎ ŀƴ ŜƳƻǘƛƻƴŀƭ Ψwow & awe!Ω ǊŜǎǇƻƴǎŜ ŜǾŜǊȅ ǘƛƳŜΦ  

 

The trouble was, the pages took a long time to make, even when one has all the photos 

and copy; to add all the photos and copy to the websites took over 90 minutes, and to 

make the image slider at the top, took over two hours for an experienced WordPress web 

designer. So, we could not add a page quickly and we could not add the image slider at all 

without assistance from an expert.  

http://www.capevillas.com/
http://www.experienceafrica.com/
http://www.cape-town-luxury-villas.com/
http://www.villasecrets.com/
http://blog.villasecrets.com/
http://blog.villasecrets.com/african-safari/ulusaba-african-luxury-safari-in-sabi-sand
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In addition, WordPress is not built for many products; unless you create your own theme, 

ƻƴŜ ŎŀƴΩǘ ŎǳǎǘƻƳƛȊŜ ǘƘŜ ŦƛƭŜ ǎǘǊǳŎǘǳǊŜ. It does not have a nice clear list of pages/properties 

added, and the way photos are stored is not ideal either. But the bigger problem was that 

despite having a standard MySQL database that one can fetch data from when it came to 

connecting systems to WordPress and adding data to the website, one needed to create a 

dedicated plugin, each time, for each system which is a time-consuming specialist 

discipline.  

 

And for these reasons, despite the great looks and versatility of WordPress for making 

smaller websites, blogs, or bespoke displays (if you are reading this on a website, then you 

are reading this on WordPress); ƛǘΩǎ ƴƻǘ ŀ ǎƻƭǳǘƛƻƴ ŦƻǊ ŎǊŜŀǘƛƴƎ ƭŀǊƎŜǊ ǿŜōǎƛǘes that require 

multiple API and other web-based connections to software and systems. Unless one is 

happy to only use the systems that have already been created as plugins, which are an 

awful lot, but not nearly what we desired or needed.  

 

Maybe in a few years, this may change if everyone makes a plugin for WordPress for every 

system and people made themes, specifically for bigger companies. Bǳǘ ǊƛƎƘǘ ƴƻǿΣ ƛǘΩǎ ƴƻǘ 

the right tool. 

  

2. CMSs within bigger custom-made websites, so staff may add products to the 

website. 
With WordPress and similar CMS web solutions off the table, to add a simple to use CMS 

for staff to use, one needs to look at a custom-made website or an adaptation of a custom 

website already created by a web developer.  

 

In many cases for large custom-built websites, a web developer will use a web framework 

such as Zend. A web framework is designed to support the development of web 

applications and alleviate the overhead associated with common activities performed in 

web development. In other words, for items like CMSs, enquiry pages, currency convertors 

and other functions or pages; one customizes a page that has already been made within 

the framework.  And whilst this is useful, the pages created are mostly uninspired and 

often boring, and in particular the CMS and other back end systems.  

 

¢ƻ ŎǳǎǘƻƳƛǎŜ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ǇǊƻŘǳŎǘ ǇŀƎŜǎ ǘƻ ǘƘŜ ǎŀƳŜ ŘŜƎǊŜŜ ƻŦ Ψǿƻǿ ϧ 

ŀǿŜΗΩ ŀǎ ǎŜŜƴ ƛƴ ƻǳǊ ²ƻǊŘtǊŜǎǎ ŜȄǇŜǊƛƳŜƴǘǎΣ ǿƻǳƭŘ ǘŀƪŜ ŀ ƭƻƴƎ ǘƛƳŜΣ ǊŜǉǳƛǊŜ ǾŀǊƛƻǳǎ 

experts, and be expensive. In addition, if one wishes to add to the website, say for instance 

ŀƴ ΨƻƴƭƛƴŜ ƳŀƎŀȊƛƴŜΣΩ ƻǊ ŀ ǎȅǎǘŜƳ ŦƻǊ ŀƎŜƴǘǎ ǘƻ ŎǊŜŀǘŜ ŘŜŘƛŎŀǘŜŘ ǿŜō pages for clients, 

(particularly useful in the mobile world we live in.) The reliance on the web framework by 

the developer may hinder such progress. And of course, unlike WordPress, itΩs completely 

impossible to add to the website design in any way, without the web developer.  

 

Lastly, websites get old, both in look and code, and only the most successful companies 
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can afford to completely overhaul the website every few years.  

 

3. CMSs for creating Mobile websites  

 

Lastly, in the world of web frameworks and CMSs, we have the increasingly important 

mobile frameworks; and in this category, http://jquerymobile.com is the market leader 

and (like WordPress) is free to use.  

 

hƴŜ ŘƻŜǎ ƴƻǘ ƴŜŜŘ ǎǳŎƘ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ²ƻǊŘtǊŜǎǎ ŀƴŘ ƻǘƘŜǊ Ψŀƭƭ ƛƴŘǳǎǘǊȅΩ ƳƻŘŜǊƴ /a{ 

web frameworks. But one does, if one needs to attach a quality mobile component to Zend 

and other frameworks, or custom-built websites that did not build for mobile, or legacy 

(old) websites that are all poor on mobile. 

 

We tested JQueryMobile in 2015 and created a good looking mobile website for Villa 

Secrets. See http://m.villasecrets.com (only view on mobile, only 80% complete), but 

despite its good looks and simple functionality, working in this way was not ideal, as one 

effectively has two different websites. And when it comes to the development of adding a 

ƴŜǿ ǎŜŎǘƛƻƴ ǎǳŎƘ ŀǎ ǘƘŜ ǇǊŜǾƛƻǳǎƭȅ ƳŜƴǘƛƻƴŜŘ ΨƻƴƭƛƴŜ ƳŀƎŀȊƛƴŜΣΩ ƻƴŜ ƴŜŜŘǎ ǘƻ ŘŜǾŜƭƻǇ ƛǘ 

two times; once for desktop and once for mobile, so increasing the cost and the chances of 

something going wrong. Plus, itΩs poor SEO says Google, as a link to one page on a desktop 

will not count to the same page on mobile and vice versa. 

 

In Conclusion 
 

To create a large-scale website with more than 100 products, including a custom-built attractive, 

simple CMS that staff can use without the need for training that has the very best design (as 

featured in the best WordPress themes) that can be connected via API to booking systems to 

ǇǊƻǾƛŘŜ ƻƴƭƛƴŜ ŀǾŀƛƭŀōƛƭƛǘȅ ϧ ōƻƻƪƛƴƎΣ ǿƘƛŎƘ ŀƭǎƻ ǇŜǊŦƻǊƳǎ ŀƴŘ ƎƛǾŜǎ Ψǿƻǿ ϧ ŀǿŜΩ ŀŎǊƻǎǎ ǘƘŜ 

variety of device sizes from desktop and hi-res laptops, to tablets and mobile; you need to hire a 

top web development company, who already have such websites in their portfolio, and that will 

cost a lot of money. 
 

If only there was a system that has the best of all worlds, the Wow and Awe of 

WordPress, the simpler XML connectivity of custom websites, the mobile presence 

of JQueryMobile, with a CMS that was simple, kind of fun to use, and even 

addictive.  

 

 

http://jquerymobile.com/
http://m.villasecrets.com/
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Step 2. The Reframe 

 
bƻǘŜΥ άwŜ-ŦǊŀƳŜέ ǎƘƻǳƭŘ ōŜ άwŜŦǊŀƳŜέ ƛƴ ǘƘŜ ƛƳŀƎŜ ŀōƻǾŜΦ 

Dixon & Adamson: 

ȰBuilding off the challenges presented in step 1 introduce a new perspective that connects 

those challenges to a bigger opportunity than ÈÁÄÎȭÔ ÂÅÅÎ ÐÒÅÖÉÏÕÓÌÙ ÃÏÎÓÉÄÅred. This is not 

the place to be timid as the entire approach rests on your ability to surprise and make 

readers curious for more information.  

 

However, the reframe is not ÁÂÏÕÔ ÔÈÅ ÉÎÃÉÔÅ ÉÔÓÅÌÆȟ ÉÔȭÓ ÊÕÓÔ ÔÈÅ ÈÅÁÄÌÉÎÅȟ ÁÎÄ ÌÉËÅ ÁÎÙ ÇÏÏÄ 

headline, your goal is to catch your customer off guard with an unexpected viewpoint, to 

surprise them, make them curious and get them wanting to hear more. The response one is 

seeking is for the reader to say: Ȭ(Õh, )ȭÖÅ ÎÅÖÅÒ ÔÈÏÕÇÈÔ ÁÂÏÕÔ ÉÔ ÔÈÁÔ ×ÁÙ ÂÅÆÏÒÅȢȱ 
 

Limited only by our imagination  
At the end of the last step, we postulated: If only there was a system that has the best of all 

worlds, the wow and awe of WordPress, the simpler XML connectivity of custom websites, the 

mobile presence of JQueryMobile, with a CMS that was simple, kind of fun to use, and even 

addictive.  

 

By Creating a system that has the qualities that WordPress provides, but with a custom-made CMS 

that is not only simple, ōǳǘ ƛǘΩǎ ŀƭǎƻ fun to use and addictive; one can create a framework from 

which you can develop software into the system in a way that no other company has; and in a 

way, ǘƘŀǘΩǎ ƛƴŦƛƴƛǘȅ ǎƛƳǇƭŜǊ ǘƘŀƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀ ƘŀƴŘŦǳƭ ƻŦ ŘƛŦŦŜǊŜƴǘ ǎȅǎǘŜƳǎ ōȅ ŘƛŦŦŜǊŜƴǘ 

developers connected to create a complete solution. In development, simplicity is a very valuable 

commodity. 

 

If one develops software inside the website (in the S-Web framework) so that the software was an 

extension of the website, one could build a CRM into it. If one could do that, one could automate 

the website, one could use the enquiry data and search criteria to create automatic 

communications with clients that looked and appeared human, and it could automatically email 

bespoke villas (properties not on property inventory systems), and as soon as the availability was 

confirmed it could send the client an update. 
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One could automatically create the perfect email for a client, and present it to agents who are out 

of the office or out of work hours, which would only take them a minute to check on their mobiles 

and send as a reply. We know from experience that agents that answer enquires and respond to 

ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƻǳǘ ƻŦ ǿƻǊƪ ƘƻǳǊǎ Ŏŀƴ ŘƻǳōƭŜ ǘƘŜ ǎŀƭŜǎ ŦƛƎǳǊŜǎ ƻŦ ǘƘƻǎŜ ǘƘŀǘ ŘƻƴΩǘΦ {ƻ, ƛǘΩǎ ƴƻ 

small point.  

 

In fact, one could do just about anything, if there was just one system instead of 

many. If the software was a part of the web framework, oneõs limitations are no 

longer technical in nature, rather they are only restricted by oneõs imagination. 

 

What if one could create a company controller within the CRM that organised the functions of all 

staff and management, and what if it could give a score so that each day, each team member had 

the opportunity to score more points and win the day.  

 

²Ƙŀǘ ƛŦΧ ²Ƙŀǘ ƛŦΧ 

 

What if when one added a product to the CMS, it gave 10 points, and then bonus points each time 

someone viewed the page; and 100 points every time someone booked it, and those points were 

liked to profit-share, bonuses, and commission? This changes the dynamic of adding properties 

and searching for mandates, and brings the whole team on board, and focus them on finding 

properties that will make bookings, as each booking made adds points and so more profit share. 

 

What if there was a management game running ƛƴ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ǘƘŀǘ ǎƘƻǿŜŘ ŜǾŜǊȅƻƴŜΩǎ ǎŎƻǊŜ 

and a bunch of tutorials on how to increase it? That when acted upon improved the bottom line of 

the company in over 80 different ways? 

 

Would that make the CMS fun?  

Would that make it addictive?  

Would that focus the team on tasks that were important to the bottom line? 

 
Dixon & Adamson: 

3Ï ×ÈÁÔȭÓ ÎÅØÔȣ 

 

You have shown your customer a different way to think about websites CMSs and systems, 

and now you have to show them why it matters! 
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Step 3. Rational Drowning 

 
Dixon & Adamson: 
Next, show prospects the numbers behind why they should think differently.  

Rational drowning is where you lay out the business case for why the reframe in step 2 is 

worth your customer time and attention.  

 
In 2015, in a meeting with Rhino Africa (ŀǊƎǳŀōƭȅ ǘƘŜ ǿƻǊƭŘΩǎ bƻ. 1 safari orientated tour 

operator), Rhino Africa revealed that their ROI (Return on Investment) from Google AdWords was 

over 600%. This was at first puzzling, as we fancied ourselves as masters of Google AdWords, but 

we're only getting a 300% to 400% return. This puzzle was made more perplexing due to greater 

completion for African Safaris vs Cape Town Villas. 

 

However, it did not take long to work out why they were getting this 600% return; it was their 

ǎȅǎǘŜƳǎΣ ǿƘƛŎƘ ǘƘŜȅ ƳŀŘŜ ƳŜƴǘƛƻƴ Ŏƻǎǘ ƳƻǊŜ ǘƘŀƴ ϷмƳƛƭƭƛƻƴΦ Lǘ ǿŀǎ wƘƛƴƻ !ŦǊƛŎŀΩǎ ǎȅǎǘŜƳǎ ǘƘŀǘ 

turned what would have been a 300% return into 600%.  

 

All one needs to do to move that 300% to 600% was either double the amount of enquires one 

received from their website adverting or double the number of bookings made from each enquiry.   

 

Or if one could both double the amount of enquires one received from their website and double 

the number of bookings made from each enquiry, one would turn that 300% into 600% and then 

1200% (a 400% net gain on the status quo). 

 

Intrinsically linked into the S-²Ŝō /a{ CǊŀƳŜǿƻǊƪ ƛǎ ǿƘŀǘ ǿŜ Ŏŀƭƭ Ψ¢ƘŜ ¢.{ϰΩ ό¢ƻǘŀƭ .ǳǎƛƴŜǎǎ 

Systems); which is all the web components and all the software described in this book, as 

summarised in Chapter 14.  This chapter provides over 80 separate systems, from CMS to CRM to 

staffing. For instance, a call centre and live chat; open 7 days a week, in European and US time 

zones, speaking different languages to assist the sales process, we believe may increase ROI as 

follows: 

 

 

 
Villa Secrets Call Centre & Content Marketing    
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24/7 365 Call Centre and Sales Team  40.0%  13.2% 

Foreign language Sales Teams  35.0%  11.6% 

24/7 Live Chat (USA, Asia Time zones in Multi Languages) 25.0%  8.3% 

Content Writing 1 20.0%  3.0% 

Subtotal 120.0%  36.1% 

 

The figure on the left (120%) is the figure we feel can be achieved after a few years with an 

experienced 24/7/365 team. Whereas the figure on the right (36.1%) is what we expect at the end 

of phase 1. 

 

Please note that 36.1% is a low estimate considering the huge advantages it would bring. We 

always err on the side of caution when making software ROI forecasts. 

 

Next, we see the ROI that is expected from the web framework itself, again a low estimate, as this 

is in comparison to the prototypes www.capevilas.com and  www.cape-town-luxury-villas.com, 

which are now both outdated and are just awful on mobile.  

 

S-Web Villa Secrets Web Framework    

Superior Visual Experience 15.0%  11.3% 

Greatly Superior Mobile Experience 20.0%  10.0% 

Advertise on Mobile Platforms 10.0%  7.5% 

Subtotal 45.0%  28.8% 

 

In total, there are currently 88 different single systems that combine to make the following:  

 

Total (Complete or In Progress Systems) 699.5%  248.6% 

    

Other TBS & M-Systems 488%  64.5% 

    

Competitors and Other Negatives -225.0%  -113.5% 

    

Total 1122.0%  208.90% 

 

bƻǘŜΥ ¢ƘŜ ¢ƻǘŀƭ L ƎŜǘ ǿƘŜƴ L ŎŀƭŎǳƭŀǘŜ ŀǊŜ άфснΦрέ ŀƴŘ άмффΦсέ in the columns above. 

This includes a significant overestimate of negative factors that could be created by competitors 

or others.  

 

 

What this is telling us is that when working on the lowest success probabilities, at the end of 

phase one, we should expect to increase ROI from online and other adverting by 209%; and that 

by the time, we have completed the entire system, it can create a much greater effect. 

 

A 209% increase to an average 300% ROI from Google AdWords changes the return to 627% 

http://www.capevilas.com/
http://www.cape-town-luxury-villas.com/
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return; and as importantly, makes lower ROI adverting (such as advertising in Condé Nast Traveler) 

into profit-making advertising choices.  

 

Primary Network - Villa Rental Agency Returns 
Scenario 7 

 
 

In 2014, we launched the prototype for Villa Secrets www.cape-town-luxury-villas.com. And in 

2015, using only Google AdWords, it created almost as much income as www.capevillas.com, 

which had 13 years of trading experience. Collectively, the duo of websites had only one rental 

mandate and no systems whatsoever. The combined GP (Gross Profit) was just over R 3 million / 

$230,000.  

 

In 2016, we created 6 forecasting scenarios that used different strategies. And as we did, the Villa 

Secrets business plan became more detailed, to the point where it is now longer than the average 

novel. 

 

In CƘŀǇǘŜǊ муΣ ǿŜ ǇǊŜǎŜƴǘ Ψ{ŎŜƴŀǊƛƻ тΩ ŀƴŘ ǘƘŜ ŦƛǊǎǘ ǇƘŀǎŜ ƻŦ ǘƘŜ ±ƛƭƭŀ {ŜŎǊŜǘǎ ǇǊƛƳŀǊȅ ƴŜǘǿƻǊƪ 

offer which adds 7 more websites; all ƻŦ ǿƘƛŎƘ ǿƛƭƭ ǳǎŜ ǘƘŜ ƴŜǿ Ψǿƻǿ ŀƴŘ ŀǿŜΩ ǿŜō ŦǊŀƳŜǿƻǊƪΦ Lƴ 

addition, we desire the managing company to secure 6 exclusive rental mandates each year (see 

Chapter 3), and we have the S-World TBSϰ systems improving all returns by up to 209%.  

 

Phase one is to ŀŎƘƛŜǾŜ wмл Ƴƛƭƭƛƻƴ κ ϷтсрΣлллΣ ŀƴŘ ƎƛǾŜƴ ŀƭƭ ǘƘŜ ŀōƻǾŜΣ ǘƘŀǘΩǎ ŀ ǎƛƳǇƭŜ ŜƴƻǳƎƘ 

statistic to agree upon; given that, just two sites with one mandate and no systems made 

R3million / $230,000. Then, 9 agency websites, 6 mandates each with their own website and 

dedicated marketing, multiplied by the 209% worth of systems.  

 

In Scenario 7- stage 1, shareholder profit is estimated a R2.7million / $200,000. However, it is 

recommended that all profit in phase one be used for profit share and mandate marketing, as the 

point of phase one is to arrive at stage two as quickly and efficiently as possible. 

 

By rights, in stage 2, we should increase the S-World TBSϰ profit multiplier from 209% as more 

systems will be completed, improved upon, or added to. However, as we did not need to, we just 

left it at 209%. But even with this limitation, when including another 6 rental mandates, stage 2 

http://www.cape-town-luxury-villas.com/
http://www.capevillas.com/
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gross profit (estimated for 2020) is just shy of R40million / $3million, with shareholder profit 

before profit share at R14million / $1million. At which point, the division becomes worthy of the 

attention of the real estate companies C-Suite officers.   

 

The complete cost for the primary networks agency websites and all software systems (Chapter 

20) is R2.2million / $167,772, plus a 12.5% of GP (equivalent to a 2.5% franchise fee) ongoing 

development contribution. With only 25% R550,000 / $41,943 payable on signing, with the 

balance paid in 12 discrete steps over the following 18 months, each step liked to a website or 

software system being completed per the development timetable. 

 

Skipping past stage one, as profit is desired to be reinvested, if we compare the cost of the 

primary network R2.2million / $167,000 to the stage two, Scenario 7 projection of R14million / 

$1million, we have an ROI (Return on Investment) of  670%. 

 

To put that into perspectiveé 

 

If one were to put $167,000 in a US or UK bank, one would receive between 1% and 2% interest 

each year. 

A good return from investing in the stock market is 10% per year. 

A fantastic return from the stock market is 18%. 

Villa Secrets Primary Network 670%. 

 

Sounds too good to be true? Well, ǘƘŀǘΩǎ ǘƘŜ Ǉƻƛƴǘ. TƘŀǘΩǎ ǿƘŀǘ ŘƛǎǊǳǇǘƛǾŜ ŎƘŀƴƎŜ ƛǎ ŀƭƭ ŀōƻǳǘ. So 

long as the real estate agent can bring in the 6 rental mandates each year, which given we present 

19 different ways to acquire mandates, and most agents at the real estate company will likely 

know at least one prospect, is more than achievable. In fact, it could be doubled, or even trebled.  

 

However, another way to look at it is not that one is making a 670% return, but instead, that one 

is making a reasonable return on an opportunity that should cost over $1million in the first place. 

So, instead of a 670% return, one is initially receiving a 670% discount.  (See Chapter 20 for 

valuations of the true value of the primary network opportunity.) 

 

Chapter 19. Realtor Systems and Wins  
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Unlike the 7 villa rental forecasting scenarios which are based on decades of expertise, various 

prototypes with various managers; when it comes to for-sale mandates, we do not have a crystal 

ball. But we can be sure that most rental mandates will turn into sale mandates for the following 

reasons, and then apply a formula that is relative to how many mandates the entire local network 

is estimated to gain.  

 

±ƛƭƭŀ {ŜŎǊŜǘǎ Ƙŀǎ ŀ ǳƴƛǉǳŜ ΨǊŜƴǘŀƭ ƳŀƴŘŀǘŜ ǘǳǊƴǎ ǘƻ ǎŀƭŜΩ ŎƻƳƳƛǎǎƛƻƴ ǎȅǎǘŜƳΣ ǿƘŜǊŜ ƻǾŜǊ ƘŀƭŦ ƻŦ 

ǘƘŜ ǊŜƴǘŀƭ ŎƻƳƳƛǎǎƛƻƴ ƛǎ ǳǎŜŘ ŦƻǊ ǿƘŀǘ ǿŜ Ŏŀƭƭ ΨaŀƴŘŀǘŜ aŀǊƪŜǘƛƴƎΩ ŀƴŘ ƘŀƭŦ ƻŦ ǘƘŀǘ ƛǎ ǎǇŜƴǘ ƻƴ 

ΨtǊŜǎǘƛƎŜ aŀǊƪŜǘƛƴƎΩ; which puts the villa in magazines like Condé Nast Traveler and Vogue, and 

prime placement in the Villa Secrets Coffee Table books to be compiled with other items into 

ŜǎǘŀǘŜ ŀƎŜƴǘǎ ǇŀŎƪΩǎΣ ŦƻǊ ǳǎŜ ƛŦ ŀƴŘ ǿƘŜƴ ǘƘŜ ƻǿƴŜǊ ǿƛǎƘŜǎ ǘƻ ǎŜƭƭΣ ƻǊ ƛŦ ŀ ƘƛƎƘ ǊƻƭƭŜǊ buyer is 

interested and offers top dollar for a villa that is for sale but only at the right price (investment 

properties).  

 

In Chapter 19, we break into game theory to see how this will impact real estate agents. Below, 

we see a game we are developing. The starting conditions are that in Cape Town, including the 

Atlantic Seaboard, City, Waterfront, Constantia, and surrounds that 100 villas are sold a year for 

over $2million. And that there are 3 market leaders that account for 50% of sales, and a collection 

of about 7 other companies that account for the other 50%. 

 

The Estate Agentõs Game 1 ð Capture Market Share 

 

 
 

Above, we zoom ahead to 2021 and assume Villa Secrets has delivered on its network ambition, 

and a large network of companies and individuals have collectively amassed 100 villa rental 

mandates, of which fifteen are sold via the Villa Secrets partnered real estate agency (the primary 

network). 
 

In this scenario, we deduct the 15% loss in market share evenly across all agencies, so the three 

big agency decrease their market share by 2.5% each; which is the cost of not joining the network. 

There is a dominant strategy for only one real estate agency to join the network; and in that case, 
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it would increase its market share by 12.5%, increasing the sales of villas over $2million from 17 to 

29, and an increase of 75% to the agency itself.  

If two agencies joined, both would increase market share by 5 villas over $2million from 17 to 22, 

an increase of 30% per agency. 

 

This would be a great result for any real estate agent, a 30% or 75% increase in sales of the most 

expensive properties. And as success breeds success, this figure could increase as owners come to 

±ƛƭƭŀ {ŜŎǊŜǘǎ ΨǇǊƛƳŀǊȅ ƴŜǘǿƻǊƪ,Ω ƴƻǘ Ƨǳǎǘ ǘƻ ǊŜƴǘ ōǳǘ ŀƭǎƻ ǘƻ ǎŜƭƭΦ 

 

!ƴƻǘƘŜǊ ƳƻǊŜ ŀƳōƛǘƛƻǳǎ ƎŀƳŜ ƛǎ ŎǊŜŀǘŜŘ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ǘƘŜ ŦŀŎǘƻǊ ƻŦ ΨWŜǘ {ŜǘΩ ƳŀǊƪŜǘƛƴƎ; which 

seeks to connect with private islands, exclusive safaris, and other expensive properties to bring 

more Jet Set clients to Cape Town in the first place, not taking market share but increasing it.  

 

If we get this right and double the amount of Jet Set clients, we expect a far higher return for our 

partner real estate agents, and a Nash Equilibrium (a win/win) for all real estate agents; regardless 

of whether they are in the network or not, albeit (as we can see) the benefits of this scenario are 

colossal for the estate agency or agencies that join the network. 

 

 

 
 

For more details, see Chapter 19. 

 



 

21 | P a g e 
 

Step 4. Emotional Impact  

 
Dixon & Adamson: 

Emotional impact is all about making absolutely sure your customer sees themselves in the 

ÓÔÏÒÙ ÙÏÕ ÁÒÅ ÔÅÌÌÉÎÇȢ .Ï× ÙÏÕȭÖÅ ÇÏÔ ÔÏ ÍÁËÅ ÉÔ ÐÅÒÓÏÎÁÌȟ ÔÈÉÓ ÉÓ ×ÈÅÒÅ ÓÔÏÒÙ ÔÅÌÌÉÎÇ ÒÅÁÌÌÙ 

comes into play. AÓ ÔÈÅ ÎÁÍÅ ÉÍÐÌÉÅÓȟ ÅÍÏÔÉÏÎÁÌ ÉÍÐÁÃÔ ÉÓÎȭÔ ÁÂÏÕÔ ÔÈÅ ÎÕÍÂÅÒÓȟ ÉÔȭÓ ÁÂÏÕÔ 

ÔÈÅ ÎÁÒÒÁÔÉÖÅȟ ÙÏÕȭÖÅ ÇÏÔ ÔÏ ÐÁÉÎÔ Á ÐÉÃÔÕÒÅ ÏÆ how you and other companies went down a 

painful path that the customer will recognize. 

 

Later, in this book, we present two emotional impact stories; which, for now, we shall just touch 

ƻƴ ōŜŦƻǊŜ ǇǊŜǎŜƴǘƛƴƎ ƻǳǊ Ψemotional iƳǇŀŎǘΩ ƴŀǊǊŀǘƛǾŜ ǘƘŀǘ ƛǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ {-Web 

CMS framework. 

 

1. Key Staff Leaving  

In Chapter 2, ǿŜ ǇǊŜǎŜƴǘ ŀƴ ΨŜƳƻǘƛƻƴŀƭ ƛƳǇŀŎǘΩ ƴŀǊǊŀǘƛǾŜ ŀƴŘ ǎƻƭǳǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻōƭŜƳ ƻŦ losing 

ƻƴŜΩǎ ōŜǎǘ ŀƎŜƴǘǎ; who either start their own competing business or join other competing firms, 

ƻŦǘŜƴ ǘŀƪƛƴƎ ǿƛǘƘ ǘƘŜƳ ƻƴŜΩǎ ŘŀǘŀōŀǎŜ ƻŦ ƛƴǾŜƴǘƻǊȅ ŀƴŘ ŎƭƛŜƴǘ ƭƛǎǘ, and always losing the company 

money.  

 

This story should feel immediately failure to estate agencies and rental agencies alike. Indeed, this 

is a familiar story in most businesses, which we counter by including key staff as shareholders in 

one or more of the primary networkΩs 8 agency websites, or by recruiting staff to the network as 

individual network/website owners. This not only avoids the temptation to start their own 

businesses as they already own the business it is also a primary building block for individuals to 

reach their potential, as everyone works harder when they are running their own business and not 

working for the man (or woman). 

 

Also, the systems are created to assist one staff member to the job of three; including answering 

the most important enquiries and replying to the most important conversations, out of hours 

assisted by the Nudge Ai, are an equally good reason for personnel to stay put; as if they leave, 

they will no longer have access to the software, and will be less productive.  
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2. Accounting and Admin Nightmares 

In Chapter 6. S-World TFSϰ (Total Financial Systems), we present a harrowing tale of 8 years of 

financial inefficiency created by 6 financial managers, accountants, and bookkeepers; who should 

have known better, but did not, which lost or cost CapeVillas.com over R6million / $460,000. This 

was not only a huge amount of money to lose, it was also a huge amount of money that could 

have been invested into the business to create wins. 

 

This accounting nightmare was centralised around human error and the Pastel financial software 

that, come rain or shine, was completely unfit for purpose. 

 

For this reason, in 2010 after the 5th ōƛƎƎŜǎǘ ŦƛǊƳ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀ Ψ.5hΩ Ƙŀǎ Ƴŀde an 

R2million/$150,000 VAT error (not in our favour) and had cost another R2million / $150,000 in 

billable hours and associated expenses, I decided I simply could not carry on with the status quo 

and I needed to create our own financial systems; which alongside the affiliate web site idea 

ƎŀƛƴŜŘ ŦǊƻƳ ǿƻǊƪƛƴƎ ǿƛǘƘ {ƻǘƘŜōȅΩǎ ǘǳǊƴŜŘ ƛƴǘƻ the first S-World business plan in February 2011, 

which over the past 6 years has developed into the plans we are presenting right now. 

 

3. Web Developer Frustrations 

To refocus this chapter to the S-Web CMS Framework, we shall share the frustrations we had with 

web and database developers, that led me (in 2013) to do it myself. I was competent with design, 

web design, system design, Flash and HTML; but my database and software development skills 

needed to be learned almost from scratch. 

 

But before we begin, ƭŜǘΩǎ ƘŜŀǊ once more the supporting data from the CIO executive board: 

 

Only 26% of business leaders rate their IT departments as effective.  
 

76% of staff disagreed with the statement: òTheir job performance improved due 

to a new system delivered by IT.ó   

 

In 1999 after 10 years working as a Cubase network programmer, like many in my profession I 

(Nick Ray Ball), swopped to web design and development, and became an immediate expert at a 

new image-rich web design system called Flash; as it was timeline-based and very similar to 

Cubase. In the year 2000, after attending a lecture by Macromedia on Flash in London, I set myself 

the goal of making a virtual tour from it. And by 2002, I had done so, and we were the first 

company in the world to do so.  

 

During this time, I had emigrated from London to Cape Town and created the web development 

ŎƻƳǇŀƴȅ Ψ/ŀǇŜ DƻΦΩ IƻǿŜǾŜǊΣ ǘƘŜ ǿŜō ǿŀǎ ƻƴƭȅ ǘŀƪƛƴƎ ǎƘŀǇŜ ƛƴ /ŀǇŜ ¢ƻǿƴ ŀƴŘ ƴƻ ƳŀǘǘŜǊ Ƙƻǿ 

good our work was, it was difficult to get clients. So, we started developing websites for ourselves 

and running the business. 

  

http://www.s-world.biz/
http://www.capevillas.com/CTG.shtml
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In those early days, 2000 to 2003, I created the CapeVillas.com website and others in 

Dreamweaver (HTML) and Flash, which we were more than competent in. But in 2003 as 

CapeVillas.com became a success, the need arose to build a database-driven CMS (content 

management suite) for Cape Villas (as it was becoming labour intensive making each page 

individually and updating pricing) was also a problem. Fortunately, our first venture into database-

driven web development was very painless and free, as a local database web development 

company loved our website and in particular our virtual tours and offered to add their CMS to our 

website for free as a portfolio exercise for them.  

 

Soon after, we swopped to another company to build further functionality and this was also a 

smooth process. And by 2005, we had added a property management system and other software 

components created as part of the CapeVillas.com website. But in about 2007, the company we 

used split up for some reason, and we needed to find new database developers. We went to the 

companies we knew had a good reputation, but they pronounced that the PHP code in our 

website was old and messy, and needed to be completely re-written; and in fact, we needed a 

completely new website.  

 

Whether this was because they were trying to up-ǎŜƭƭ ǳǎΣ ƻǊ ǿƘŜǘƘŜǊ ǘƘŜȅ Ƨǳǎǘ ǿŜǊŜƴΩǘ ǘƘŀǘ ƎƻƻŘΣ L 

will never know. But it happened more than once. Indeed, our previous developers had been 

trying to get us to replace our website with a new one for years. What I do know now is that we 

ƴŜǾŜǊ ŘƛŘ ǊŜǇƭŀŎŜ ǘƘŜ ǿŜōǎƛǘŜΣ ŀƴŘ Ƴȅ ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳƳŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ǇǊƻōƭŜƳ ǿƻǊƪƛƴƎ ǿƛǘƘ 

it. Albeit it needs an update from a visual perspective and were gearing up to do that. 

 

Not being able to find a development company that could or would work on CapeVillas.com 

turned out to be a very expensive lesson; as with no database developers, we could not continue 

to improve the system. And in 2010, when a competitor brought out their version of a property 

management system for public use, we were no longer the leaders in vacation rental technology, 

and they forged ahead, whilst we did not.  

 

However, this is not the story L ŀƳ ǘŜƭƭƛƴƎΧ DƻƛƴƎ ōŀŎƪ ǘƻ нллфΣ ǘǿƻ ȅŜŀǊǎ ƘŀŘ ǇŀǎǎŜŘ ǿƛǘƘƻǳǘ 

development. But in those years, we created The Cape Villas Magazine and distributed it with 

Condé Nast Traveler to great acclaim; seeing big brands like Bulgari ask to sponsor the follow-up 

anŘ ǘǿƻ ƻŦ ǘƘŜ ŜǎǘŀǘŜ ŀƎŜƴǘǎ ǿŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ŎƻƴǎƛŘŜǊƛƴƎ ǘƻ ƻǇŜǊŀǘŜ ǘƘŜ ±ƛƭƭŀ {ŜŎǊŜǘǎ ΨǇǊƛƳŀǊȅ 

ƴŜǘǿƻǊƪΩ ό{ŜŜŦŦ ϧ {ƻǘƘŜōȅΩǎύ ŀǎƪŜŘ ǳǎ ǘƻ ŀǎǎƛǎǘ ǘƘŜƛǊ ǎŜǘ ǳǇ ƻŦ Ǿƛƭƭŀ ǊŜƴǘŀƭ ŘŜǇŀǊǘƳŜƴǘǎΣ ƻƴ ŀ ǇǊƻŦƛǘ 

share basis. 

 

Regarding Bulgari and the follow-up publication, we worked out that we would make better ROI 

from our publishing and distribution if we opened up our market, instead of luxury villas in Cape 

Town, luxury properties across Africa. This lead to the creation of ExperienceAfrica.com, and while 

we could not develop CapeVillas.com, we found a developer who could create the Experience 

Africa website the way we wanted, so we started to create that website and brand. 

 

Our financial manager at the time, who had come to us a year before from a company 20 times 

our size, had informed me that we would have over R1million / $75,000 in the bank if all debits 

http://www.capevillas.com/
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were paid and all credits received. So, I went ahead with the development of the website and the 

brand, including a new shop, fixtures and fittings, and a department of 4 very capable personnel, 

plus a dedicated Flash/graphics-based web designer.    

 

Initially, the new website was being developed per my designs and specifications, and we spent 

about 6 months getting it to look really good, but I did not give specifications for the CMS. My 

thinking was the CapeVillas.com CMS that was created in 1999 worked well, and I just presumed 

that 10 years on, a professional web developer would be able to improve upon it.   
 

Big mistake! 

 

By the time, we had done the product research (picked our favourite 50 or so safaris, resorts, 

honeymoon villas etc. and made the websites UI [User Interphase/what the public see]) and 

opened the new store. We started having problems with the CMS. At first, I just thought it was 

teething problems. But as time passed, things did not get better. And every other day, another 

staff member would say that he/she added a property, but then it disappeared, or it would show 

an error signal.  

 

It was such a shame as the design was awesome, and the big pictures and Flash animations at the 

top of each products page made its product pages superior to all competitors. In fact, the design 

was so good that {ƻǘƘŜōȅΩǎ wŜŀƭǘȅ /ŀǇŜ ¢ƻǿƴ entered into a profit share venture with us and we 

created them a duplicate version of the website called AfricanConsierge.com. And this was the 

bright idea that this book is an extension of, a website that could be recreated again and again for 

many companies on a commission share basis.  

 

But alas, the developers never did fix the bugs and neither our staff nƻǊ ǘƘŜ ǎǘŀŦŦ ŀǘ {ƻǘƘŜōȅΩǎ 

could add properties. And as money was getting tight, I literally had to scrap the entire brand, let 

all the staff go; and a year later, I scrapped the entire website. Total losses over R1million when 

we include the shop and staff. 

 

Was it foolish hiring the staff and shop before the website was live? Sure, it was. But as far as 

everyone could see, it was a great website, and I did not anticipate that a CMS would be such a 

problem. 

 

As it turned out, the problem was not the programmer, it was with the developer who would not 

let us speak to the programmer for reasons I put down to him, worrying we would offer him a job I 

guess. But without access to the programmer and working through a middle man who did not 

really understand the process, making it impossible to fix the bugs in the system. 

 

To make matters worse, the developer eventually worked it out, and brought out a competing 

villas website, and teamed up with one of our best sales people to start a rival business; that to 

this day is still a competitor.  

 

This was not the only incident of this kind. In 2003, we lost our lead developer to a real estate 

https://www.sothebysrealty.co.za/results/residential/for-sale/cape-town/all/?advanced_search=1
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company who had at first asked to work with us. Working under the radar, he quit our company to 

work for theirs and created a website for them including all the villas we had fought long and hard 

to identify; that, at the time, became our biggest competitor and is still competing today.  

 

And again in 2010, our web designer was lured to another company and took with him our entire 

portfolio of photographs and properties list, and created another rival site, albeit this one never 

got off the ground.  
 

In conclusion 

 

At the end of 2010, what with the continued problem of losing our best staff, the ridiculous and 

reckless behaviour of accountants and their chosen software that was not fit for purpose, 

combined with both web developers failing us and/or starting new companies in competition to 

us, it was time for a change. And so, I retired from the front line of Cape Villas and decided I 

needed to go back to my programming and web design roots, create a system that elevated all the 

problems mentioned so far, that contained a CRM (customer relationship management), financial 

software and connections to PMSs (property management systems) and GDSs (global distribution 

systems), all as one system.  

 

In March 2011, the following plan was created initially for VIRGIN 

 www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm. And since that day, we have 

worked on it and got better at it. First, working out the network strategy, incorporated some 

ƘƛƎƘƭȅ ŀŘǾŀƴŎŜŘ ƳŀǘƘŜƳŀǘƛŎǎ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ΨōƛƎ ǇƛŎǘǳǊŜΩ ƻŦ Ƙƻǿ ǿŜ ǿƻǳƭŘ ƭƛƪŜ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

network to be, then developing prototype web CMS Framework, then adding the PMSs & GDS, 

connectivity and a JQueryMobile website, then turning the whole project on its head, working 

Mobile First. Then, turning the project on its head again by creating a WordPress hybrid website. 

Then removing the WordPress and we built the software straight into the system. Until now, we 

are designing systems that are unique, ahead of their time, and completely disruptive.  

 

A disruptive company is typically a company that spends more time creating a 

product than its competitors, that is so advanced that it disrupts the market, 

carving out giant chunks of market share along the way. For example, Facebook, 

Airbnb, or Uber. 

 

²Ŝ ƴƻǿ Ŏŀƭƭ ǘƘƛǎ ΨōƛƎ ǇƛŎǘǳǊŜΩ !ƴƎŜƭ ¢ƘŜƻǊȅ όŀǎ ƛǘ ŀƭǎƻ ŘƻŜǎ ŀ ƭƻǘ ƻŦ ƎƻƻŘ ŦƻǊ ǳǎ ŀƴŘ ƻǳǊ 

environment) Paradigm Shift, as that the complex mathematics and system design is set to create 

a Paradigm Shift in economics (see www.angeltheory.org/paradigm-shift-quick-summary-v1).  

   

 

 

http://www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm
http://www.angeltheory.org/paradigm-shift-quick-summary-v1
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Step 5. A New Way 

 
Dixon & Adamson: 

.Ï× ÉÔȭÓ ÔÉÍÅ ÔÏ ÓÈÏ× the customer the solution, a point by point view of the specific 

capabilities they would need to have to benefit from the opportunity to make money, save 

money & mitigate risk that you are presenting. 

 

However, step 5 is about the solution, not about the supplier. )ÔȭÓ ÁÂÏÕÔ ÓÈÏ×ÉÎÇ ÃÕÓÔÏÍÅÒÓ 

how much better their lives would be if they just acted differently. 9ÏÕȭÒÅ ÌÏÏËÉÎÇ ÆÏÒ ÙÏÕÒ 

customer to say something like, ȬÙÏÕȭre right that makes total sense, tÈÁÔȭÓ ×ÈÁÔ ×Å ÎÅÅÄ ÔÏ 

ÄÏȭ ÏÒ ȬÔÈÁÔȭÓ ÔÈÅ ËÉÎÄ ÏÆ ÃÏÍÐÁÎÙ ) ×ÁÎÔ ÕÓ ÔÏ ÂÅȢȭ 

 

So far, in this chapter, we have identified several problems. We shall begin by looking at them one 

by one and add some finer detail before presenting solutions. 

 

1. There seems to be no web framework (at the scale we are working to) that can simply and 

easily create a complete website created by people with no knowledge of web design or 

programming.  
 

2. Large custom-ōǳƛƭǘ ǿŜōǎƛǘŜǎ ƻŦǘŜƴ ƭŀŎƪ Ψ²ƻǿ ϧ AweΩ ŀƴŘ ǊŀǊŜƭȅ ƘŀǾŜ ǘƘŜ ŘŜǎƛƎƴ ǎǘŀƴŘŀrds 

of the most cutting-edge WordPress themes.  
 

3. Most CMS components created for staff use are poorly designed and boring and as 

ƴŜǳǊƻǎŎƛŜƴǘƛǎǘ WƻƘƴ aŜŘƛƴŀ ŎƻƴŦƛǊƳǎΥ ά²ƘŜƴ ǘƘŜ ōǊŀƛƴ ŘŜŜƳǎ ǎƻƳŜǘƘƛƴƎ ǳƴƛƴǘŜǊŜǎǘƛƴƎ, it 

ǿƛƭƭ ŘƛǎŜƴƎŀƎŜ ŦǊƻƳ ƛǘΦέ 

 

4. Websites created initially for desktop have different navigation and functionality to how it 

would be best to create a mobile website in the first place. 
 

5. Smaller web developers, who live locally in your place of business, can copy your work and 

create competing business (as has happened to us on 3 occasions). 
 

6. Web development companies can look very good on line but perform terribly with CMSs 

and complex systems. 
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7. Changing web developers can be challenging, as more often than not, a new company will 

want to create a new website. In the same way, they say in constructionΤ άƛǘΩǎ ŎƘŜŀǇŜǊ ǘƻ 

build a new house than it is to renovate an old one.Ω IǘΩǎ ŜŀǎƛŜǊ ŦƻǊ ŘŜǾŜƭƻǇŜǊǎ ǘƻ ŎǊŜŀǘŜ ŀ 

new site than work with ŀƴƻǘƘŜǊ ŘŜǾŜƭƻǇŜǊΩǎ ŎƻŘŜΦ 

 

8. Software created initially for desktops needs a different workflow on mobile or when 

creating Apps. 

 

9. All-purpose multi-discipline software products such as Zoho 

The Zoho system provides accounting, a website, a CMS, a CRM & other functions. But 

other than maybe their accounting, each system is always second best to industry leaders. 

Their websites are nowhere near the standard of WordPress, they have limited CRM 

functionality compared to Salesforce, and a CMS and workflow that is uninspired.  

 

For more complex integration, one needs an expert to set it up, which can take months 

and cost $$$$; and connecting to an existing website requires a skilled PHP programmer to 

make the API. 

 

10. Software, Websites, and the problem with APIs 

Software products like Salesforce CRM and Sage Accounting need to be connected to a 

websiteΩs database via an API; which requires specialist programming, is complicated, and 

is the wrong way to run a web-based company.  

 

If your software is primarily there to support your website, then the software should be 

part of the website. The more APIs one creates for vital data or variables, the harder and 

more complicated a system becomes.  

 

We shall start with point 10, and work ōŀŎƪǿŀǊŘǎ ǇǊŜǎŜƴǘƛƴƎ Ψŀ ƴŜǿ ǿŀȅΩ ŦƻǊ ŜŀŎƘ ǇǊƻōƭŜƳΦ 

 

Problem 10. Software, Websites, and the problem with APIs  

 

Below, we see an ultra-simplified way that one would connect 4 different systems together using 

APIs.   

 

1. A CRM such as Salesforce improves a salŜǎ ǇŜǊǎƻƴΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ 

such as Email.  
 

2. Financial software such as Sage Accounting, which in this scenario we create as the master 

accounting tool and so responsible for the price. Although any of these systems could be 

the master system for the ǇǊƛŎŜΣ ŀƴŘ ǘƘŀǘΩǎ ǿƘŀǘ ƳŀƪŜǎ ƛǘ ŎƻƳǇƭƛŎŀǘŜŘ. There is often a 

choice of many systems that could be the master for one variable or another, instead of 

one central database, one has four (or more given more separate software systems). 
 

3. The website, which in this case we are attributing the initial enquiry data to. 
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4. Connections to PMSs (property management systems) that provide availability (the dates). 

 

 
 

The problem with this picture is that there are many master controllers. If one were to add a new 

system, say marketing software by Marketo, it would need to fetch data from 4 different sources. 

And to get the most out of it, all the other systems would need to fetch data from it. The more 

systems you add, the more different master controllers of different data you have. There is no 

single place to connect to. Then if you wish to add concierge software such as Gold Key, the same 

problem again. And each time you add another system, it creates another layer of problems. 

 

In addition, we need to remember we are looking at a very simple view; each system could have 

1,000 different functions that all need to be recorded in one database table or another.   

 

Programming in this way is greatly affected by the law of diminishing returns, as the more 

software and the more functions per software item, the more you add to the complexity and the 

less efficient it becomes. There is no magic wand, eventually, it will become so complex that 

development will grind to a halt, as programmers spend most of their days trying to remember 

where this database table or that database table is, and which API is the master for which 

functions in the first place. Even the most organised development teams can only get so far with 

this method of system architecture. 

 

And of course, there is no way to make this work together on mobile at all. Not in a useful way. 

Instead, one would need to swap between the different software apps.  

 

However, in 2015, in the early days of the S-Web framework, this was the way we were going to 

create the software, connecting over a dozen different pieces of software, seen here in over 5 

hours of video:  
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http://network.villasecrets.com/business-plan/system-software-framework/divergent-crm-the-

future-in-consumer-relationship-management  

 

LǘΩǎ ƴƻǘ ǘƘŀǘ ǘƘis was a bad solution, it would be an awful lot better than no solution. But itΩs light 

ȅŜŀǊǎ ŀǿŀȅ ŦǊƻƳ ΨƭƛƳƛǘŜŘ ƻƴƭȅ ōȅ ƻǳǊ ƛƳŀƎƛƴŀǘƛƻƴǎ.Ω  

 

So, what is the solution? 

 

ɈIf your software is primarily to support your website, it 

needs to be a part of your w ebsite, contained within the 

web framework.ɉ 
 

This solution started to emerge in the Autumn of 2015, as a part of a deal on hiring another senior 

programmer, I was given an intern programmer for 6 months for free. And I experimented with 

the intern on integrating software directly into our website, specifically the magnificently complex 

ΨaŀƎƛŎ aŜƴǳǎ.Ω 

http://network.villasecrets.com/business-plan/system-software-framework/magic-menus-

intelligent-xml-sitemaps-cms-logic  

 

Unfortunately, in the end, we did not use the system. Bǳǘ ǘƘŀǘΩǎ ƴƻǘ ǘƘŜ ǇƻƛƴǘΣ ǘƘŜ Ǉƻƛƴǘ ƛǎ ǘƻ ǿƻǊƪ 

with an intern with a degree in computer science but no experiences in developing complex 

software including the multiple APIs needed. I needed a different way to work. I could not just give 

a list of functions, as that would create code that only he could fathom.  

 

So, I created a new way of working with programmers that I called Ψ/a{ [ƻƎƛŎ,Ω ǿƘƛŎƘ ŘŜƳŀƴŘŜŘ 

that for every variable and database input, we would create a new CMS page, which I could use to 

adjust every action. But more importantly, it reminded me and the programmer where everything 

was in the first place; cos, believe me, by the time you have programme hundreds of variables into 

multiple APIs, it gets hard to remember where everything is and is much harder for a senior 

programmer to oversee and add to when necessary.  

 

Over time, Ψ/a{ [ƻƎƛŎΩ ŘŜǾŜƭƻǇŜŘ ƛƴǘƻ ǘƘŜ {-Web CMS Framework. At first, we improved the basic 

CMS function of adding a product. TƘŜƴ ǿŜ ǘƘƻǳƎƘǘΣ ƭŜǘΩǎ Řƻ ǘƘƛǎ ǘƻ ǘƘŜ ƘƻƳŜǇŀƎŜ ŀǎ ǿŜƭƭΣ ŀƴŘ 

then we thought to create a CMS for every front-end page for the website; created in a simpler 

way than any other webpage building CMS we have seen, as instead of webpage elements, we 

created the CMS as a finished page, and just allowed users to swop text and pictures. This meant 

that not only could a complete novice at web design create the whole website without assistance, 

but they would also do so at least 10 times faster than a trained WordPress or other web 

designers could.  

 

WŜ ǎƘŀƭƭ ƎŜǘ ōŀŎƪ ǘƻ ǘƘƛǎ ƭŀǘŜǊΧ 

 

http://network.villasecrets.com/business-plan/system-software-framework/divergent-crm-the-future-in-consumer-relationship-management
http://network.villasecrets.com/business-plan/system-software-framework/divergent-crm-the-future-in-consumer-relationship-management
http://network.villasecrets.com/business-plan/system-software-framework/magic-menus-intelligent-xml-sitemaps-cms-logic
http://network.villasecrets.com/business-plan/system-software-framework/magic-menus-intelligent-xml-sitemaps-cms-logic
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/ǊŜŀǘƛƴƎ ǘƘŜ ǎȅǎǘŜƳ ǇŜǊ Ψ/a{ [ƻƎƛŎΩ ŜƴŀōƭŜŘ ǳǎ ǘƻ ǎǘŀǊǘ ǘƻ ŀŘŘ ǘƘŜ ǇƛŜŎŜǎ ƻŦ ǎƻŦǘǿŀǊŜ ǘƘŀǘ ǿŜ 

wanted from external systems directly into the S-Web Framework, and the original idea of having 

many different systems linking to our website via APIs turned into creating the functions we need 

from the software directly into our CMS Framework.  

 

In the graphic below, instead of the 4 systems seen in the previous example, we see 10 systems. If 

you compare the graphics, you can clearly see the unrivalled simplicity of all systems fetching from 

just one database. 

 
 

In this scenario, we are highlighting one of the database tables essential to all systems, Ψ¢ƘŜ tǊƛŎŜΣΩ 

which is created by either the website CMS Framework or the PMS, and all other systems fetch 

from a single database, or 2. Bǳǘ ǘƘŜ Ǉƻƛƴǘ ƛǎ ƛǘΩǎ Ŝŀǎȅ ǘƻ ǿƻǊƪ ƻǳǘ ǿƘŜǊŜ ǘƘŜ ǇǊƛŎŜ ƛǎΦ  

 

Only by working in this way can one create complex systems in a way that challenges the law of 

diminishing returns created from accessing vital data from multiple APIs, as one simply goes to the 

master database. 

 

And remember, what we are seeing above is a very simplified view of just 10 systems and only one 

variable, Ψ¢ƘŜ tǊƛŎŜΦΩ ¢ƻ ƛƳŀƎƛƴŜ ǘƘŜ ǎŎŀƭŜ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ǎȅǎǘŜƳ, a quote from Anthony Hopkins in 

Meet Joe Black comes to mind: 

 

òMultiply it by infinity, and take it to the depth of forever, and you will still have 

barely a glimpse of what I'm talking about.ó 

 

One ǎƛƳǇƭȅ ŎŀƴΩǘ ōŜƎƛƴ ǘƻ Řƻ ǘƘƛǎ ǿƛǘƘ ŀ ōǳƴŎƘ ƻŦ ŘƛŦŦŜǊŜƴǘ ǎȅǎǘŜƳs created by different teams, all 

threaded together by a bunch of APIs. 
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If one were to be objective, ƘƻǿŜǾŜǊΣ ƻǊ Ǉƭŀȅ ŘŜǾƛƭΩǎ ŀŘǾƻŎŀǘŜΣ ƻƴŜ Ƴŀȅ ƘŜar the argument that 

creating the software from scratch (like Salesforce) needs tens or even hundreds of millions of 

dollars in R&D funding; and anything less would not be to the same standard. This assumption 

would be correct if we tried to make a CRM for everyone and every industry.  

 

But as we are ƎƻƛƴƎ ƛƴŘǳǎǘǊȅ ōȅ ƛƴŘǳǎǘǊȅΣ ǿŜ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǊŜŎǊŜŀǘŜ {ŀƭŜǎforce. We only need CRM 

elements that are suitable for running a vacation rentals company.  And, because we are only 

focusing on this as a starting point, we can build a far superior CRM to Salesforce (suited to a 

specific industry niche) for a fraction of the price; aǎ ƛǎ ŜȄǇƭŀƛƴŜŘ ǎƻƻƴ ƛƴ ΨhǳǊ {ƻƭǳǘƛƻƴΩ ŀƴŘ ƛƴ 

Chapter 14. S-World TBSϰ (Total Business Systems). 

 

 

Problem 9. All-purpose multi-discipline software products such as Zoho 
The Zoho system provides accounting, a website, a CMS, a CRM & other functions; but other 

than maybe their accounting, each system is always second best to industry leaders. Their 

websites are nowhere near the standard of WordPress. They have limited CRM functionality 

compared to Salesforce, and a CMS and workflow that is uninspired.  

 

For more complex integration, one needs an expert to set it up, which can take months and 

cost $$$$; and connecting to existing websites require a skilled PHP programmer to make 

the API. 

 

Solution: The Solution to the above is exactly the same as the solution to the last two points. One 

needed to create the software as a part of the web framework, not as separate items. But with 

added emphasis on each system, individually needing to be either equal to the next best thing or 

better than it, for the specific industry niche it has been created for.  

 

Problem 8. Software created initially for desktops needs a different workflow on 

mobile or when creating Apps. 

 

Solution: This one is simple. DƻƴΩǘ ǎǘŀǊǘ ǿƛǘƘ ŀ ŘŜǎƛƎƴ ŦƻǊ ŘŜǎƪǘƻǇΣ ǎǘŀǊǘ ǿƛǘƘ ŀ ŘŜǎƛƎƴ ŦƻǊ ƳƻōƛƭŜΣ 

then adapt the desktop to the mobile. ό¢Ƙƛǎ ƛǎ ƪƴƻǿƴ ŀǎ ΨaƻōƛƭŜ CƛǊǎǘΩ ŘŜǎƛƎƴ.)  

 

 

Problem 7. Changing web developers can be challenging, more often than not, a 

new company will want to create a new website.  
 

In the same way, they say in building, òitõs cheaper to build a new house than it 

is to renovate an old one.ó Itõs easier for developers to create a new site than work 

with another developerõs code. 
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Solution: 5ƻƴΩǘ ƘƛǊŜ ŘŜǾŜƭƻǇŜǊǎ ƻǊ ǳǎŜ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƳǇŀƴƛŜǎΣ ōŜ ǇŀǊǘ ƻŦ ŀ ŘƛǎǊǳǇǘƛǾŜ 

technology company and pay a reasonable 2.5% royalty for their continued support and 

development. 

 

Problem 6. Web development companies can look very good online but perform 

terribly with CMSs and complex systems. 

 

Solution: Make sure you see an example of a CMS or complex system created by a developer 

before trusting them. With the best will in the world, nowadays, ƛǘΩǎ ǾŜǊȅ ǎƛƳǇƭŜ ǘƻ ƳŀƪŜ ŀ ƎǊŜŀǘ 

looking WordPress website. But when it comes to creating custom CMSs and software, ƛǘΩǎ ŀ 

totally different ballgame. 

 

Problem 5. Smaller web developers, who live locally in your place of business, can 

copy your work and create competing business (as has happened to us on 3 

occasions). 
 

Solution: One can incentivise developers with equity or profit share, or one can outsource 

development to India, the Philippines, ƻǊ 9ŀǎǘŜǊƴ 9ǳǊƻǇŜ ǘƻ ƎŜǘ ŀŎŎŜǎǎ ǘƻ ΨǇƻǳƴŘ ŦƻǊ ǇƻǳƴŘΩ ƳǳŎƘ 

better programmers and developers who are much more work-focused. Alternatively, just work 

with a big and respected firm with a portfolio of work that is equal to your ambitions. 

 

Problem 4. Websites created initially for desktop have different navigation and 

functionality to how it would be best to create a mobile website in the first place. 
 

Solution: {ŀƳŜ ŀǎ Ǉƻƛƴǘ фΣ ǿƻǊƪ ΨaƻōƛƭŜ CƛǊǎǘΦΩ  

Or create a separate App entirely, and work backwards from the App design to create it on 

mobile. 

 

Problem 3. Most CMS components created for staff use are poorly designed and 

boring, and as neuroscientist John Medina confirms: òWhen the brain deems 

something uninteresting, it will disengage from it.ó 
 

Solution: Demand more from your web or software developers, ask that they treat the back-end 

systems of your website with the same level of design and functionality as front-end systems. One 

will be surprised just how far and how much you can do with a CMS if one treats it with the same 

respect given to the homepage.  

 

Problem 2. Large custom-built websites often lack ôWow & Aweõ and rarely have 

the design standards of the most cutting-edge WordPress themes.  



 

33 | P a g e 
 

 

Solution: Again, demand more from web designers and developers. There is nothing that can be 

ŎǊŜŀǘŜŘ ƛƴ ²ƻǊŘtǊŜǎǎ ǘƘŀǘ ŎŀƴΩǘ ōŜ ŎǊŜŀǘŜŘ ŀƴŘ ƛƳǇǊƻǾŜŘ ǳǇƻƴ ƛƴ ŀ ŎǳǎǘƻƳ ǿŜō ŦǊamework. 

Although it may take a couple of years to get it right. 

 

Alternately, again go with a respected large web development firm who within their online 

portfolio has a website just like you want, who can show you a working CMS and can reassure you 

about their ability to create software within the website. But be prepared for a plus $1miiilion 

starting price for a project anywhere near what we are presenting. 

 

However, by far, the most practical solution and definitely the most economic is to take all that is 

Ψǿƻǿ ϧ aweΩ ŀōƻǳǘ ǘƘŜ Ƴƻǎǘ ǳǇ ǘƻ ŘŀǘŜ ŎǳǘǘƛƴƎ-edge WordPress designs and recraft it into a web 

framework that one can use again and again; creating each time a website with the looks, or even 

better looks than WordPress, but within a framework that is custom-built for the task, that can 

add software straight into the core of the system.  

 

Problem 1. There seems to be no web framework at the scale we are working to 

that can simply and easily create a complete website, created by people with no 

knowledge of web design or programming.  

 

Solution: One would need a completely different way of creating websites instead of working like 

WordPress where one has a theme, which one can customize, adding this widget and that widget 

to make up a page. And then adding complex plugins such as the Advanced Layer Slider seen here 

at the top of the page from our WordPress blog: http://blog.villasecrets.com/blog/stefan-antoni-

cape-town-villas-in-south-africa.  

 

Instead, one needs to really simplify the process. For a start, the idea of adding various elements, 

widgets, and plugins to a page has got to be thrown out the window. And in their place instead, 

just present the user with a page that is already complete, and simply get them to swap the text 

and pictures.  

 

LǘΩǎ ǘƘŀǘ ǎƛƳǇƭŜΦ  

 

Of course, it not as versatile as WordPress, it does not have thousands of different themes, not 

yet, but this is part of the simplicity, not 10,000 themes, just a few for now. But, so what if your 

theme is better than all competitors, is a dream on mobile, and has all the connectivity 

advantages presented earlier enabling the simple creation of complex and original software? 

 

LΩƳ ǊŜƳƛƴŘŜŘ ƻŦ ŀ ǉǳƻǘŜ ŦǊƻƳ /ƘǊƛǎ /ƻȄΣ ǘƘŜ CŀŎŜōƻƻƪ /ƘƛŜŦ tǊƻŘǳŎǘ hŦŦƛŎŜǊΥ 

 

òWe built a product that boiled down and removed all of those features, except for 

one thing, which was tagging it! So, we organised the photos on the web around 

http://blog.villasecrets.com/blog/stefan-antoni-cape-town-villas-in-south-africa
http://blog.villasecrets.com/blog/stefan-antoni-cape-town-villas-in-south-africa
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people, and it completely changed the experience, òThat was (click) just like that!ó 

 

LǘΩǎ ǘƘŜ ǎŀƳŜ ǇǊƛƴŎƛǇƭŜΣ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ŀƭƭ ǘƘŀǘ. So why make it a part of the framework? For non-

designers, one only needs to see complete pages, then add or swaǇ ǘƘŜ ŎƻƴǘŜƴǘΣ ǘƘŜƴ ƛǘΩǎ ǎƛƳǇƭŜ. 

And not only can it be done by just about anyone, but it can also be done 10 times faster.  

 

For instance, to create a website not for a vacation rental or estate agency but for a single 

property; if one already had the text and photos prepared, one could create a complete beautiful 

20-page website for a standalone villa in just a handful of hours.  

 

Try asking any WordPress developer how much of a website they could create in just a handful of 

hours?  

 

And this point comes full circle to our mandate marketing initiative and why few can copy it; as for 

it to be effective, one has to make every dollar count, and spending $$$$ on this website and 

paying god knows how much to design coffee table books would just burn up the money. To Win 

in mandate and prestige marketing, you need to make your bucks count more than double, and 

this is just one of many advantages of thinking simple, clever, different, and always disruptive. 
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The Challenger Sale Step 6. ôOur Solutionõ  

Dixon & Adamson (The Challenger Sale):   
Finally, demonstrate how your solution is the best one out there, now you lay out the specific 

ways that you can deliver the solution better than anyone else. 
 

Our Solution  ϥndexɎ 

 

1. S-Web CMS Framework Part 1  

a. A Combined Website and Software Framework  

b. We work one industry niche at a time 

c. ²Ŝ ǿƻǊƪ ΨMobile FirstΩ  

 

2. S-Web CMS Framework Part 2 (Mostly Complete)  

a. S-Web Super Simple CMS 

b. S-Web Mobile 

c. S-²Ŝō Ψhǳǘ ǘƘŜ .ƻȄΩ /ƻƳǇƭŜǘŜ ²ŜōǎƛǘŜ .ǳƛƭŘŜǊ 

 

3. S-Web CMS Framework Part 3 (Well on its way, the most important systems already live) 

a. S-²Ŝō /5{ϰ ς Content Delivery System 

b. S-²Ŝō /5{ϰ ς Online Magazine and Printed Media Publishing 

c. S-²Ŝō /5{ϰ ς My List / My Webpage 

d. The Villas Cloud ς Online Availability & Bookings 

e. S-World CRM-!ƛϰ ς Bookings and Sales ΨbǳŘƎŜ AiΩ (The Raybot) 

 

4. S-Web CMS Framework Part 4 (In the development queue)  

(Considerable planning already performed) 

a. S-²ƻǊƭŘ ¢C{ϰ ς Total Financial System 

b. S-²ƻǊƭŘ /wa //ϰ ς Company Controller & The Hawthorne Effect 

c. S-²ƻǊƭŘ ¦/{ϰ ς Competitive Games, Fun, and Addictiveness  

 

5. S-Web CMS Framework Part 5 (Effectiveness of all system) 

a. S-²ƻǊƭŘ ¢.{ϰ ς Total Business Systems (Ongoing Project) 
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S-Web CMS Framework Part 1 

a. A Combined Website and Software Framework  

 

ά¢ƻ ŎǊŜŀǘŜ truly disruptive complex systems without creating overly complicated systems; if your 

software is primarily to support business gained from your website, your software should be part 

of your website contained within a single ǿŜō ŦǊŀƳŜǿƻǊƪΦέ 

 

 

 

Above, we see a graphic with 9 different Villa Secrets software systems intrinsically connected to 

the CMS web framework (the Website). On which we have isolated a single dataset the ΨPriceΦΩ ²Ŝ 

can see how much simpler it is to develop this system, relative to using many software 

components strung together by APIs (data connections between 2 or more separate software 

items or websites) that create multiple data sources. And as seen below, in which we only show 3 

software items that are already more complicated. 
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Of course, the above is an incredibly oversimplified version of both systems, as there are 

thousands of different database tables for this function and that function. A company that really 

knew their stuff could take every possible data set from each API and add that to one single 

ƳŀǎǘŜǊ ŘŀǘŀōŀǎŜΦ .ǳǘ ǘƘŀǘΩǎ ŀ ƭƻǘ ƻŦ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ǘƛƳŜ ŀƴŘ ŜǾŜƴ ǘƘŜƴΣ ƻƴŜ ƛǎ ƭƛƳƛǘŜŘ ǘƻ ƻƴƭȅ 

data sets that are available from the API in the first place.   

 

Whilst very technical, the above helps to explain the trouble IT companies have in creating useful 

systems, which helps explain the statistics from tƘŜ /ƻǊǇƻǊŀǘŜ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘΩǎ {ŀƭŜǎ 9ȄŜŎǳǘƛǾŜ 

Council. Who, if we remember, serve more than 200,000 business leaders across roughly 4,800 

organizations in more than 50 countries and who says: 

 

The CIO Executive Board found that only 26% of business leaders rated their IT 

departments as effective.  

 

76% of staff disagreed with the statement: òHas their job performance improved 

due to a new system delivered by IT.ó 

 

However, working our way (the Villa Secrets S-Web and S-World way) makes the creation of truly 

complex systems possible, without being truly complicated. If one has one central database that 

all systems fetch data from, we avoid the law of diminishing returns that would grind systems 

made up from different items of software to a halt as they become massive.  

 

¢Ƙƛǎ ŘƻŜǎ ƴƻǘ ƳŜŀƴ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ǳǎŜ !tLǎ (data connections between 2 systems), for instance, 

Google Analytics and just about every PMS (property management system) and GDS (global 

distribution systems). However, for all functions that provide data that we could not have gotten 

or created ourselves, such as CRM data (customer relationship management), accounting data, 

marketing, hospitality & concierge software; we create the systems we need straight into our core 

system, the S-Web Framework.      
 

S-Web CMS Framework Part 1 

b. We work one industry niche at a time 

Large scale CRMs (customer relationship management) such as Salesforce are not dissimilar to 

jigsaw puzzles with thousands of pieces, of which some pieces are connected to create a solution. 

CƻǊ Ƴƻǎǘ /waǎΣ ǘƘŜ ƴŀƳŜ ΨŎǳǎǘƻƳŜǊ ǊŜƭŀǘƛƻƴǎƘƛǇΩ ǘŀƪŜǎ ŀ ǎŜŎƻƴŘ ǇƭŀŎŜ ǘƻ ǘƘŜ ǎŀƭŜǎ ǇǊƻŎŜǎǎ ƻŦ 

selling to the customer and monitoring of the sales person by management to make sure they are 

ǎŜƭƭƛƴƎ ǘƻ ǘƘŜ ŎǳǎǘƻƳŜǊΤ ǿƛǘƘ ǘƘŜ ƻƴƭȅ ΨŎǳǎǘƻƳŜǊ ǊŜƭŀǘƛƻƴǎƘƛǇΩ ŦǳƴŎǘƛƻƴ ōŜƛƴƎ ǘƻ ǎŜƴŘ ŀ ōǳƴŎƘ ƻŦ 

follow up emails that most customers would prefer not to receive in the first place.  

 

In contrast, if we go back to the first S-World integrated software design in 2011 created as an 

investment option for VIRGIN www.s-

world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm, we see that one of our CMSs 

primary purposes is to deliver gifts to clients. A system now supported by the Villa Secrets coffee 

table book which will barter product placements and adverts from leading luxury brands like 

http://www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm
http://www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm
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Bulgari for gifts (such as handbags, perfume, and other items) that we give to clients on arrival and 

send to them on special occasions such as anniversaries and Christmas after their stay, providing a 

truly effective form of remarketing and customer retention.  

 

However, CMS or Sales Tool: 
 

òWe make our websites and software for one industry niche, whereas most CRMs 

create a product for every business on the planet!ó 

 

Ask the C-Suite managers, or any developer at Salesforce, Sage, Zoho or any popular CRM if they 

thought they could make a better version of their software. If they made a system for a specific 

ƛƴŘǳǎǘǊȅΣ ƻǊ ōŜǘǘŜǊ ǎǘƛƭƭ ŀ ƴƛŎƘŜ ǿƛǘƘƛƴ ŀƴ ƛƴŘǳǎǘǊȅ ŀƴŘ ǘƘŜȅ ǿƻǳƭŘ ŀƭƭ ǎŀȅΧ 

 

òWell of courseéó 

 

ItΩs far, far simpler to create a CRM specifically for an industry niche than it is to create a system 

for all possible businesses. Not only because in doing so one can throw away most of the clutter, 

but because one is making a system specifically for a single purpose that one can get very detailed 

in the psychology and neuroscience of the communications back and forth. 

 

For instance, we can include items that are not included in all industry CRMs such as 2nd and 3rd 

level questions and prompts; which in Ψ¢ƘŜ {ŎƛŜnce of Selling: Proven Strategies to Make Your 

Pitch, Influence Decisions, and Close the DealΩ 5ŀǾƛŘ IƻŦŦŜƭŘ ŜȄǇƭŀƛƴǎ ŀǊŜ ŀ ƪŜȅ ǿŀȅ ǘƻ ƛƴŦƭǳŜƴŎŜ ŀ 

potential client to book or buy, as Hoffeld reveals:  

 

ȰThese powerful questions have been analysed in numerous recent scientific studies. For 

instance, a study at Harvard University revealed that answering second-level questions 

which prompted participants to state their opinions increased neural activity in the areas of 

the brain associated with reward and pleasure! These good feelings caused a change in the 

brain that naturally enhanced the participant's emotional state. In other words, customers 

enjoy answering second level questions.ȱ 
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S-Web CMS Framework Part 1 

c. We work ôMobile Firstõ 

 

 
 

In the spring of 2015, we added a JQueryMobile website to the then prototype Villa Secrets 

website. You can see the mobile version here http://m.villasecrets.com  (please view on mobile 

and note it's only 80% complete). The reason we did not complete it was that in our ambition to 

ŎǊŜŀǘŜ ŀƴ Ψƻǳǘ ǘƘŜ ōƻȄΩ ǿŜō ǇǊƻŘǳŎǘΣ ǿƻǊƪƛƴƎ ǘƘƛǎ ǿŀȅ ƳŀŘŜ ƭƛŦŜ ǘǿƛŎŜ ŀǎ ƘŀǊŘ ŀǎ ǿŜ ŜŦŦŜŎǘƛǾŜƭȅ 

needed to create 2 websites. So, if we wanted to create 64 versions of the Villa Secrets web 

framework, each on a different domain, we would need to create 128 different websites.  

 

Also, we saw warnings from Google explaining that working in this way was not good for them, as 

with two web pages for each page (http://m.villasecrets.com  and 

https://www.villasecrets.com ) a link to a page on the desktop version would give no power to 

the mobile version and vice versa. Another reason we stopped working this way is that each time 

we made a new page for desktop, we needed to make a new page for mobile. And as we wanted 

to add many different pages, we could see there would be a lot of work to do, and it would be 

better ƛŦ ǿŜ ŎǊŜŀǘŜŘ ƻǳǊ ƻǿƴ ƳƻōƛƭŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǿƻǊƪ ΨaƻōƛƭŜ CƛǊǎǘΦΩ !ƴŘ ƛƴ ŘƻƛƴƎ ǎƻ, we own 

our own framework and sow the seeds for a product that can be created instantly at the touch of 

a button. 

 

So, we decided to work from the JQueryMobile design and completely recreate the desktop 

version, which was a brave decision as we knew it would take at least a year to create, and so we 

ǿƻǳƭŘ ƭƻǎŜ ŀ ȅŜŀǊΩǎ ǊŜǾŜƴǳŜΦ .ǳǘ ƪƴƻǿƛƴƎ ǘƘƛǎ ǿŀǎ ǘƘŜ ǊƛƎƘǘ ŘŜŎƛǎƛƻƴΣ ǿŜ ŘŜŎƛŘŜŘ ǘƻ ƎŀƳōƭŜ ŀƭƭ ǘƘŜ 

additional money created from the www.cape-town-luxury-villas.com prototype. And so, at the 

beginning of Autumn 2015, we added 2 more programmers, a top-level HTML 5 designer and a 

copywriter. 
  

However, within just a few days of the new team starting, a long-term back injury reoccurred and 

http://m.villasecrets.com/
http://m.villasecrets.com/
https://www.villasecrets.com/
http://www.cape-town-luxury-villas.com/
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limited my ability to type instructions for the team, who I communicated to from London to India 

via Skype. This event demanded a change from the development plan and was very significant; 

and also, rather odd that as soon as I made the change, my back got better and has not troubled 

ƳŜ ǎƛƴŎŜΧ 

 

This game-changing decision was to learn WordPress, which I had seen catching 

up and beating my stable tool for web design since 2000, ôAdobe Dreamweaver.õ  
 

Without the ability to communicate at pace with my team, I suggested that we stop the plans I 

had made for us all and instead, we were to all learn WordPress (well all of us but the designer 

who already knew it). 

 

Fortunately, the very first WordPress lesson I found online was a very detailed three-hour tutorial 

presentation by Ferdy Korpershoek ƻƴ ǘƘŜ 9ƴŦƻƭŘ ¢ƘŜƳŜΦ IŜǊŜ ƛǎ CǊŜŘȅΩǎ ǾƛŘŜƻ 

https://www.youtube.com/watch?v=tpMof6O1QNw  and here are various demos of the theme 

http://www.kriesi.at/themes/enfold/ . And as you look, you will see how this WordPress theme 

helped mould the look of our current website design, www.villasecrets.com and in particular the 

HTML5 animations.  

 

After a few days, my back was better. But having seen the design power of WordPress, we just 

carried on, making various test websites, and testing the database capabilities before integrating 

an Enfold Theme WordPress website into the Villa Secrets website as a separate blog site 

http://blog.villasecrets.com . And so, for a while, we just experimented with WordPress and the 

idea of a hybrid WordPress vs Villa Secrets framework website. Until we came across the problems 

mentioned in the previous steps, and (in particular) that we could not easily add data from our 

MySQL database to the WordPress SQL database without creating a specialist WordPress plugin 

each time, which would take a long time. Indeed, we would need a dedicated full-time 

programmer just to make the plugins. 

 

It was at this point that the decision to completely remake the desktop design came about. And as 

we were redesigning the entire website, why not do it in a mobile-first way? The first task was the 

navigation which required fewer options; and once created, we proceed to make the mobile 

pages and desktop pages at the same time, using both our WordPress experiments and the 

JQueryMobile site as a guide. And 21 months later, we can see the mobile-first Villa Secrets 

website www.villasecrets.com. 

 

But this is only half the story, because having seen the merits of mobile-first web design, when it 

came time to create the designs for the CMR and other software, we again started with the idea 

created in desktop, but then designed first for mobile, and in particular the navigation and 

workflows. 

 

For a truly disruptive mobile experience, we needed the mobile version of the CRM to have the 

https://www.youtube.com/watch?v=tpMof6O1QNw
http://www.kriesi.at/themes/enfold/
http://www.villasecrets.com/
http://blog.villasecrets.com/
http://www.villasecrets.com/
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simplicity of a game or a well-created APP. So, before considering any on-page input, we needed 

to create a simple navigation system.    

 

 
 

Above, we see within our mobile menu, we added top and bottom navigation. The top will mostly 

stay the same, but the bottom will change for each function and is supported by 4 icons that also 

change. This creates a total of 48 ŘƛŦŦŜǊŜƴǘ ΨǉǳƛŎƪ ǘŀǇΩ ƻǇǘƛƻƴǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ each individual page. 

Which is a lot and, as far as we know, a unique way to navigate on Mobile, because with 48 quick 

tap options that are instinctively arranged, one creates a very versatile base from which to create 

complex websites, software, games, and apps. 
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S-Web CMS Framework Part 2 

a. S-Web Super Simple CMS 

 
 

¢ƘŜǊŜ ŀǊŜ Ƴƛƭƭƛƻƴǎ ƻŦ ŎƻƳǇŀƴƛŜǎ ƳŀƪƛƴƎ ΨŘƻ ƛǘ ȅƻǳǊǎŜƭŦ ǿŜōǎƛǘŜǎ,Ω ōǳǘ ǘƘŜ S-Web framework is 

different. Instead of making individual pages, S-Web users start with a complete website for users 

to replace or update the content on each page, with no widgets or fuss. An example of this is our 

homepage www.villasecrets.com, which can take less than 10 minutes to create. 

 

 
 

Above, we see part of the homepage CMS, which for anyone who has ever used WordPress or 

other CMSs will look very unfamiliar. There are no options to consider other than the content, and 

the little link icon at the top right of every picture.  

http://www.villasecrets.com/
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Clicking on this link lets you add the property or magazine article ID. And when entered, it changes 

the entire section adding a new header, photo, location, 60-word description and the call to 

ŀŎǘƛƻƴ ōǳǘǘƻƴΣ ΨƧǳǎǘ ƭƛƪŜ ǘƘŀǘΗΩ  

 

hǊ ƻƴŜ Ŏŀƴ ŀŘŘ ŀ ƴŜǿ ǇƘƻǘƻ ŀƴŘ ǿǊƛǘŜ ƻƴŜΩǎ ƻǿn header and descriptions for each part, or simply 

edit any section. 

 

Itõs thatõs simple! 

 

!ƴŘ ōŜŎŀǳǎŜ ƛǘΩǎ ǘƘŀǘ ǎƛƳǇƭŜΣ ƻƴŜ ƴƻ ƭƻƴƎŜǊ ƴŜŜŘǎ ŀ ǿŜō ŘŜǎƛƎƴŜǊ ŀǘ ŀƭƭΣ ōŜŀǳǘƛŦǳƭ ŎƻƳǇƭŜȄ ǇŀƎŜǎ 

can be created by the most junior of staff.  In fact, you could even ask your 7-year-old child to 

create a homepage that would still look professional and engage the public.  
 

Skipping back in time a little, our individual villa pages which paved the way to the homepage CMS 

were initially forged as a response to web developers across the world raising their game and 

creating increasing more attractive websites. The only way to combat this was to raise our game, 

substantially. One idea was to create individual villa pages that looked like homepages and, 

working in WordPress, we created pages like this: http://blog.villasecrets.com/blog/cousine -

island-villas-seychelles. 
 

Whilst this and the other individual product/villa pages we made were a great improvement on 

any other travel or real estate website we could find and proved very popular with guests and villa 

owners; each page took about three to four days to create, and as such were expensive. So, we 

created a super-fast CMS (content management system) for our copywriter and photographer to 

use. And in so doing, after they had written the copy and chosen the images, adding the content 

and creating the animated image slider at the top of the page was down to a dozen or so minutes. 

 

Here is an example www.villasecrets.com/Villa/North -Island-Villa=6061 which is superior to 

our original WordPress designs, and better than most websites homepages. Which makes an 

impact in the high-end villas market as looks count, both for clients looking to go on holiday and 

equally for the owners and managers of the villas, safaris, & private islands. 

 

The final essential component to any website is how one presents products/villas after a search is 

performed. One can see our search results page here: www.villasecrets.com/Best-Of-Africa, 

this page gets created automatically via the photos and text in the product pages and a CMS page 

that changes the order of the villas. 

 

²Ŝ ŀǊŜ ŎǊŜŀǘƛƴƎ ŀ ΨǎǳǇŜǊ ǎƛƳǇƭŜΩ Ψƻƴ ǇŀƎŜΩ /a{ ŦƻǊ ŜǾŜǊȅ ǇŀƎŜΦ Lƴ ŦŀŎǘΣ Ƴƻǎǘ ǇŀƎŜǎ ŀǊŜ ŀƭǊŜŀŘȅ 

done, we just need to do the contŀŎǘ ǳǎ ŀƴŘ ǾŀǊƛƻǳǎ ΨŀōƻǳǘΩ ǇŀƎŜǎΦ ¢ƘŜƴ ŀŦǘŜǊΣ ŀǎ ǿŜ ŀŘŘ ƴŜǿ 

pages such as Owner & Property Managers pages or the Client Suite, we will create the page and 

CMS together.  

 

Does it work on mobile? Yes, beautifully and better than both our original JQueryMobile and our 

WordPress mobile webpages, which got confused by the magazine-style layout and ended up 

showing the pictures in the wrong order. Which yes, could have been fixed in the CSS editor, but 

not by anyone who was not skilled at CSS coding. 

http://blog.villasecrets.com/blog/cousine-island-villas-seychelles
http://blog.villasecrets.com/blog/cousine-island-villas-seychelles
http://www.villasecrets.com/Villa/North-Island-Villa=6061
http://www.villasecrets.com/Best-Of-Africa
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S-Web CMS Framework Part 2 

b. S-Webõs Villa Secrets Mobile 

 

S-Web Mobile, a mobile website that looks and behaves like an App. 

When it comes to the best website design, with so many different designs, there is no 

clear winner. However, in the land of mobile websites, there is far less competition, we 

are positioned amongst the best in the world. 

There are many mobile-friendly sites made from WordPress. But WordPress is a tool for making 

smaller websites and not practical for big database-driven CMS projects.  
 

Google has warned that they will penalize websites that are not mobile-friendly. IǘΩǎ ƻƴƭȅ ŀ ƳŀǘǘŜǊ 

of time until they do because presenting poor mobile pages create a bad user experience. 

 

Search engines aside, mobile usage has overtaken desktop. To have a site with a poor 

mobile presence is to say goodbye to half of oneõs customers. Mobile is not the future of 

the web, it is the right now! 
 

As you can see, our mobile product looks like an App and has instinctive navigation. It does not 

have all the functionality of the desktop version, instead, we have taken only the parts that make 

sense to see on a mobile, as we seek to make both the simplest and most attractive mobile real 

estate and travel user experience.  

 

But note the only reason we can do this so effectively is that ǿŜ ǿƻǊƪŜŘ ΨaƻōƛƭŜ CƛǊǎǘΩ ŦǊƻƳ ƻǳǊ 

JQueryMobile site to our desktop site, and then created our mobile site responsively from the 

webpage. Note in particular the on-page drop-down navigation that is the same on both desktop 

and mobile. 
 

Whilst the mobile page and the desktop pages look different, they are both the same page, which 

in SEO (search engine optimization) is an improvement on mobile frameworks like JQueryMobile; 

which demand the creation of new websites specifically for mobile use, which loses any link power 

attributed to the original desktop page in mobile searches (or vice versa). 
 

http://searchengineland.com/google-warns-site-owner-site-not-mobile-friendly-mobile-search-results-246849
http://www.telegraph.co.uk/technology/2016/11/01/mobile-web-usage-overtakes-desktop-for-first-time/
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S-Web CMS Framework Part 2 

c. S-Web ôOut the Boxõ Complete Website Builder 

 
 

Before we begin explaining what we want to achieve, a word to say we are not there yet. The CMS 

is complete, so each page can be created per the previous points. And in the forthcoming section, 

S-Web CDSϰ, ǿŜ ǎƘƻǿ Ƙƻǿ ǿŜ Ŏŀƴ ŀƭǊŜŀŘȅ ŎǊŜŀǘŜ ǳǎŜǊǎΩ ƛƴŘƛǾƛŘǳŀƭ ŎǳǎǘƻƳƛǎŜŘ ǿŜō ǇŀƎŜǎ ŦƻǊ 

their own use at the touch ƻŦ ŀ ōǳǘǘƻƴΦ .ǳǘ ƛƴ ǘŜǊƳǎ ƻŦ ŀ ŎƻƳǇƭŜǘŜ ƻǳǘ ǘƘŜ ōƻȄ ǿŜōǎƛǘŜΣ ǿŜ ŎŀƴΩǘ 

yet create one at the touch of a button. 
 

However, what we can do is create batches of websites. We will see in Chapter 2 that we have 

200 web domains ready. And between 2018 and 2020, we will create an S-Web website for each, 

ŀƴŘ ǘƘŜƴ ǇǊŜǎŜƴǘ ŜŀŎƘ ǿŜōǎƛǘŜ ŀǎ ŀƴ Ψƻǳǘ ǘƘŜ ōƻȄ ǎƻƭǳǘƛƻƴΩ ǘƻ ǾŀǊƛƻǳǎ ǇŀǊǘƴŜǊǎ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘΦ 
 

However, it is our objective to be able to create a website as simple as buying a domain name and 

off they go. This is not an objective that we are looking to achieve soon. 

 

However, should Facebook or Microsoft (well actually the Chan Zuckerberg, Paul G Allen, and 

Gates Foundations) pay interest in our project and secure the significant amount of equity in Villa 

Secrets Ltd. (the holding company) that is currently reserved for them, this is one of the first 

things I would ask them to work with me on.  
 

And we would not just do this for Villa Secrets, instead, we would create S-Web.org and versions 

of S-Web for everyday use for everyone, with the extra hook being that we would not charge for it 

and we would give free hosting. So, literally, the cost of creating a great website was just the cost 

of the domain at about 10 US dollars a year, for a product that is far simpler than any other and 

looks better than most.  
 

Where we get paid is if people use their S-Web sites for business and, in which case, we would ask 

for a royalty. 
 

The biggest win comes from complex sites that wished to use database inventory; such as Villa 

Secrets, where one can only use databases that are connected to S-Web from which a royalty will 

be collected, in the same way, it is for Villa Secrets of between 2.5% and 5% of each trade. And in 

the Facebook and LinkedIn worlds of billions of users, steering those users to use S-Web for their 
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e-commerce needs and receiving a 2.5% to 5% royalty is a very big deal indeed.  
 

Whatõs to stop Facebook and Microsoft from just doing this themselves?  
 

This is the question I have heard from literally everyone I have discussed this with. For sure they 

ƘŀǾŜ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ǎƪƛƭƭǎΣ ǘƘŀǘΩǎ ǿƘȅ ǿŜΩǊŜ ƎƻƛƴƎ ǘƘŜǊŜ ƻǳǊǎŜƭǾŜǎΦ IƻǿŜǾŜǊΣ ǘƘŜ ǊŜŀǎƻƴ όL ƘƻǇŜύ 

they would choose not to do this themselves lies in the subject of the next book in the Angel 

¢ƘŜƻǊȅ ǎŜǊƛŜǎΥ Ψa-{ȅǎǘŜƳǎΩ (now Paradigm Shift). 

 

M-Systems is an ecological and philanthropic super project on a scale much bigger than anyone 

has ever imagined. It is the macroeconomic plan to the Villa Secrets microeconomic plan, and 

whilst on the surface, they may seem very different, they are, in fact, two sides of the same coin. 

(Indeed, now Villa Secrets and The Total Business Systems are the 4th book in the Angel Theory ς 

Paradigm Shift Series, see www.angeltheory.org.) 

 

To put a scale to it, consider the statistic quoted from the Sales Executive Council, who if we 

remember serves нллΣллл ōǳǎƛƴŜǎǎŜǎΥ άWhen you put it all together, only 14% of companies so-

ŎŀƭƭŜŘ ǳƴƛǉǳŜ ōŜƴŜŦƛǘǎ ǿŜǊŜ ǇŜǊŎŜƛǾŜŘ ōȅ ŎǳǎǘƻƳŜǊǎ ŀǎ ōƻǘƘ ǳƴƛǉǳŜ ŀƴŘ ōŜƴŜŦƛŎƛŀƭΦέ  
 

With 22 chapters of unique and beneficial systems, Villa Secrets systems can be argued to be 

statistically 154 times more unique and useful than the average business.  
 

.ǳǘ ƘŜǊŜΩǎ ǘƘŜ ǘƘƛƴƎΣ {-World Villa Secrets is only the first of 16 M-Systems, each as powerful and 

some more so. And as such, if we follow the math, the M-Systems design is statistically over 1000 

times more unique and useful than the average business. 

 

  
 

Within these systems lies that answer to why CŀŎŜōƻƻƪ ŀƴŘ aƛŎǊƻǎƻŦǘ ƻǊ ƻǘƘŜǊǎ ǿƻǳƭŘ ƴƻǘ Ƨǳǎǘ ΨŘƻ 

ƛǘ ŀƴȅǿŀȅΣΩ ŀǎ ǘƘŜƛǊ ŦƻǳƴŘŜǊǎ ŀǊŜ ƴƻǘ ǇǊƛƳŀǊƛƭȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƳŀƪƛƴƎ ƳƻƴŜȅΦ aŀǊƪ ½ǳŎƪŜǊōŜǊƎ όco-

founder of Facebook) has pledged 99% of his fortune to improve the world and in particular 

Ψadvancing human potential and promoting equal opportunity.Ω  

http://www.angeltheory.org/paradigm-shift-quick-summary-v
http://www.angeltheory.org/paradigm-shift-quick-summary-v1#Book-4-2-S-World-Villa-Secrets
http://www.angeltheory.org/paradigm-shift-quick-summary-v1#Book-4-1-The-TBS
http://www.angeltheory.org/
http://www.angeltheory.org/book1/m-systems-and-special-projects
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Paul G Allen (co-fƻǳƴŘŜǊ ƻŦ aƛŎǊƻǎƻŦǘύ ǎŀȅǎΣ ΨThe possible is constantly being redefined and I care 

deeply about helping humanity move forward.Ω !ƭƭŜƴ Ƙŀǎ ŀ Ǉŀǎǎƛƻƴ ŦƻǊ Ripple Effects and 

Elephants, which is the subject of M-System 2, an extension to our 2012 

www.AmericanButterfly.org on economic butterfly effects which became the forerunner to both 

Villa Secrets & M-Systems. 

 

Last but by no means least is Bill Gates (co-founder of Microsoft). We can trace the beginning of 

Villa Secrets, Angel Theory, and M-Systems to the Bill & Melinda Gates Foundation and in 

particular .ƛƭƭ DŀǘŜǎΩǎ IŀǊǾŀǊŘ commencement speech in 2007, as the inspiration for what was 

ŎŀƭƭŜŘ ΨDƛǾŜ IŀƭŦ .ŀŎƪΦΩ In which we would create a system that was more than twice as profitable 

as others, ŀƴŘ ǎƻ ŎƻǳƭŘ ŀŦŦƻǊŘ ǘƻ ΨDƛǾŜ IŀƭŦ .ŀŎƪΩ ǿƛǘƘƻǳǘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ōŜƛƴƎ ǿƻǊǎŜ ƻŦŦ ŦƻǊ ƛǘΣ 

and indeed better off for it, due to the positive PR and branding associated with the charitable 

giving. 

 

It is the Angel Theory assumption that Zuckerberg, Allen, Gates, and many others are more 

concerned about how they can help humanity and our planet than any other pastime. And if M-

Systems can deliver on its ambitions, we sincerely hope that Zuckerberg, Allen, Gates, and others 

will jump on board; add to, own, and improve the system by taking their equity in with Villa 

Secrets and S-Web.org and becoming trustees of S-World (The Sienna Foundation). 

 

 

 

  

http://www.angeltheory.org/book3-14/ripple-effects-and-elephants-for-paul-g-allen
http://www.angeltheory.org/book3-14/ripple-effects-and-elephants-for-paul-g-allen
http://www.americanbutterfly.org/
https://news.harvard.edu/gazette/story/2007/06/remarks-of-bill-gates-harvard-commencement-2007/
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S-Web CMS Framework Part 3 
S-Web CDS, The Villas Cloud, and S-World CRM-Ai 

 
 

Putting aside any involvement from philanthropic or other investors, as this book is about 

certainty, with the investment income we receive from the first Primary Network (being $42,000 

deposit moving up to $168,000 by the end of 2019), we can afford an additional 3 Senior Zend 

framework qualified programmers and an App specialist, creating a team of 6. 

Given an October 2018 start, 3 Zend framework qualified programmers added to our current 

superhero programmer Vineeth and our slick designer Piyush, plus an App specialist is all we need 

to create all the sections presented in the conclusion of this chapter by the end of 2019. (For the 

latest development timetable, see (or ask for) Chapter 23.)  

 

In this section, we find software integrated into the web framework that we are currently working 

on. Of which, most of S-²Ŝō /5{ϰ ƛǎ ŎƻƳǇƭŜǘŜΣ ǇƘŀǎŜ м ƻŦ ǘƘŜ ±ƛƭƭŀǎ /ƭƻǳŘϰ ƛǎ ŎƻƳǇƭŜǘŜ, and we 

are very close to a working alpha version of S-World CRM Nudge Ai (sales assistant and 

automation).  

 

First, we present the S-²Ŝō /5{ϰ ǿƘƛŎƘ ƛǎ ŀ ǘǊǳƭȅ ƻǊƛƎƛƴŀƭ ǎȅǎǘŜƳ ǘƘŀǘ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ōŀŎƪōƻƴŜ 

to many other systems. We did not set out to create this system, we were programming wild and 

free to see where the wind would take us, and it pretty much created itself as we expanded upon 

the S-Web CMS Framework.  

S-Web CMS Framework Part 3 

a. S-Web CDSϰ ð Content Delivery System 
 

After creating the homepage CMS, we had a problem. We wanted the Villa Secrets website to be 

like a magazine, not just a directory of products. I wanted most of the links on the homepage to 

lead to quality articles about various products or locations, not just links to products.  

So, we needed to create an Articles CMS, and it was in building this that we managed to make it so 

well that after the 10 minutes or so it would take to create an article header, a short description 

and a 60-word introduction; we could create a full rich-content article within a minute. 
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Please watch this three-minute video presentation: https://youtu.be/X9 -o3E4n2Dk to see me 

create an online magazine article in less than a minute (once the title, description and 60-word 

introduction has been created).  
 

To see the article I made in the video, follow this link: www.villasecrets.com/Magazine/6-

Exclusive-use-Safari-Lodges-to-fly-for-By-Nick-Ray-Ball/6811 . 
 

One minute to create an article that, when including all the original copywriting, 

photography, and image editing used to take us about 3 days. 

 

The trick to it, that turned a task that took hours into a task that takes minutes, was that instead of 

just making a template for a new article, we gave the user the option to call in the pictures and  

60-word introductions and other details from product pages and other article pages. And this 

simple action empowered the user after writing an introduction paragraph, to call in a variety of 

different products and articles to create a well-crated image-rich page, in less than a minute. 

Including the eye-catching picture slider at the top of the page, in responsive design looking great 

on mobile as well.  

 

IŜƴŎŜ ǘƘŜ ƴŀƳŜ Ψ/ƻƴǘŜƴǘ 5ŜƭƛǾŜǊȅ {ȅǎǘŜƳΩ ό/5{ύ, as we deliver previously made content into new 

pages, or newsletters, emails and even specialist web pages created specifically for an individual 

client.  
 

S-Web CDN ɞ (Content Delivery Systems) 

  
 

 

One may recognize the graphic above as a predecessor to the full 25-ŎƘŀǇǘŜǊ ±ƛƭƭŀ {ŜŎǊŜǘǎΩ {ŜŎǊŜǘ 

https://youtu.be/X9-o3E4n2Dk
http://www.villasecrets.com/Magazine/6-Exclusive-use-Safari-Lodges-to-fly-for-By-Nick-Ray-Ball/6811
http://www.villasecrets.com/Magazine/6-Exclusive-use-Safari-Lodges-to-fly-for-By-Nick-Ray-Ball/6811
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ōǳǎƛƴŜǎǎ ǇƭŀƴΦ ¢ƘŀǘΩǎ Ƙƻǿ ƛƳǇƻǊǘŀƴǘ {-Web CDSϰ is in terms of linking the S-Web framework into 

the core of the business, it was the magic source in creating super-fast and simple web page 

creation. 
 

Once we had the framework design and could make article pages in seconds not days, it was an 

obvious jump to create an online magazine. 

 

S-Web CMS Framework Part 3 

b. Online Magazine, Newsletters, and Printed Media Publishing 

 
 

Welcome to the S-Web CDS ϰ (Content Delivery System), the Villa Secrets Online 

Magazine, Printed Book Publisher, and Newsletters. 

 

www.villasecrets.com/Magazine  
 

As we can create articles in minutes, each Villa Secrets company can go blog and magazine mad, 

with each sales staff members having their own magazine featuring their own articles, made in no 

time at all. This improves the website, is the key foundation of a good content marketing strategy, 

is a great addition to the CRM (customer relationship software) as the sales person, and send an 

article a week to their previous or current clients.  

 

Personalised magazines will give the client a far better impression of any sales person as they will 

seem knowledgeable, involved, and passionate about their products and insights.  

 

Plus, it is infinitely better to ask ŀ ŎƭƛŜƴǘ ƛŦ ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜƛǊ ǎŀƭŜǎ ǇŜǊǎƻƴΩǎ ǇŜǊǎƻƴŀƭ 

magazine, in terms of sustainability of the magazine newsletters, as people only have time for so 

many newsletters, choosing to unsubscribe to most. The fact that they will not be receiving 

newsletters from Villa Secrets, rather their agent that they know at Villa Secrets, will greatly 

decrease the chances of the newsletters being unsubscribed. 

 

Printed Magazines and Coffee Table Books  

 

We can see the very well-considered plans for the Villa Secrets Coffee Table Book in Chapter 18. 

CƻƭƭƻǿƛƴƎ ƻƴ ŦǊƻƳ ǘƘŜ ƭŀǎǘ ƳŀƎŀȊƛƴŜ Ψ/ŀǇŜ ±ƛƭƭŀǎΩ ǘƘŀǘ ǿŀǎ ŘƛǎǘǊƛōǳǘŜŘ ōȅ /ƻƴŘŞ bŀǎǘ ¢ǊŀǾŜƭƭer UK, 

https://www.villasecrets.com/Magazine
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creator of our biggest booking by far, acclaimed by Bulgari who offered $100,000 in barter items 

to be the principle sponsor of the follow-up.  

 

For now, we shall just lay out the technology and itΩs really simple. We adapt the current CDSϰ 

and create a selection of CMS pages for different book or magazine page layouts, with the ability 

to move the +/- 60-word text block around each page, then convert it to a PDF, give it to the 

printer; and hey, presto, ǘƘŀǘΩǎ рл҈ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘŜ ŀǾŜǊŀƎŜ ǇǊƛƴǘ ǇǳōƭƛŎŀǘƛƻƴ ǎŀǾŜŘΦ tƭǳǎΣ ǿŜ ƎŜǘ 

to make a very well laid out online version at the same time and can make an updated version of 

the magazine very simply. 

 

S-Web CMS Framework Part 3 

C. My List / My Webpage 

 
 

Welcome to MyList / MyMagazine / MyWebpage, in which we give clients the option 

to turn their ômy favourites listõ into a magazine display and then a unique webpage. 
 

Please watch this 2-minute video https://youtu.be/JS8vJQ1KxbM  

And please try it out yourself by making your own Villa Secrets webpage. 
 

1. Visit www.VillaSecrets.com. 
 

2. Gƻ ǘƻ Ψ5ŜǎǘƛƴŀǘƛƻƴǎΩ > Ψ.Ŝǎǘ ƻŦ !ŦǊƛŎŀ.Ω  
 

3. !ŘŘ ŀ ƘŀƴŘŦǳƭ ƻŦ Ǿƛƭƭŀǎ ǘƻ ΨȅƻǳǊ ŦŀǾƻǳǊƛǘŜǎ ƭƛǎǘΩ ōȅ ŎƭƛŎƪƛƴƎ ǘƘŜ ΨŀŘŘ ǘƻ ƭƛǎǘΩ buttons. 

4. Dƻ ǘƻ ΨaŀƎŀȊƛƴŜΩ ŀƴŘ ŀŘŘ ǎƻƳŜ ŀǊǘƛŎƭŜǎ. 
  

5. /ƭƛŎƪ Ψa¸ [L{¢Ω ŀǘ ǘƘŜ ǘƻǇ ǊƛƎƘǘ ƻŦ ǘƘŜ ǇŀƎŜΦ 
 

6. From the blue navigation menu under the logo, ŎƭƛŎƪΥ ΨaŀƪŜ Ƴȅ ²ŜōǇŀƎŜΦΩ  
 

7. !ŘŘ ȅƻǳǊ ŎƭƛŜƴǘΣ ōƻǎǎΣ ƻǊ ǇŀǊǘƴŜǊΩǎ ƴŀƳŜ and email, then ŎƭƛŎƪ ΨtǳōƭƛǎƘ Ƴȅ ²ŜōǇŀƎŜ.Ω 
 

8. /ƭƛŎƪ Ψ!ŘŘ /ƻƳƳŜƴǘΩ ǘƻ ǎǘŀǊǘ ŀ ǾŜǊȅ organised conversation. 

 

This journey is as unique as the last and built upon the same principle. But this time, we create a 

tool for guests to use. S-²Ŝō /5{ϰ aȅ²ŜōǇŀƎŜ begins with the standard Ψaȅ CŀǾƻǳǊƛǘŜǎΩ 

function, www.villasecrets.com/MyList.php, and presents a good-looking page with properties 

that can be dragged and dropped into order.  

https://youtu.be/JS8vJQ1KxbM
http://www.villasecrets.com/
http://www.villasecrets.com/MyList.php
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We build upon this by giving clients the option to then see their list displayed in magazine mode, 

ǿƘƛŎƘ ƛǎ ŀ ǎǳǇŜǊƛƻǊ ǇǊŜǎŜƴǘŀǘƛƻƴΣ ŀƴŘ ǘƘŜƴ ǘƘŜ ŎƭŜǾŜǊ ōƛǘΧ ǿŜ ƻŦŦŜǊ ŀ ǎǳǇŜǊ ǎƛƳǇƭŜ ǿŀȅ ŦƻǊ ǘƘŜ 

client to create a unique webpage, such as www.VillaSecrets.com/NickRayBall or any name one 

wishes which he/she can send to their wife, husband, partner, boss, or any others in the group.  

 

This accomplishes several objectives: It captures the client's email address and lets us know which 

villas he/she likes, and it increases the likelihood of a client booking as the more time they spend 

amending, showing the webpage to others, the less time they will spend looking for alternatives.  

 

Also, the list function can help the client become a motivator within their group, even if others in 

the group are talking to other agencies. The lists tools can win the day, as the organization of the 

list is far superior to any list of links via email one party in a group may send another. And as the 

others in the group can make their own list, this organizational tool can and will often win the day.  

 

S-Web CMS Framework Part 3 

d. The Villas Cloudϰ ð Online Availability & Bookings 

 
 

Moving from Chapter 4 to Chapter 5, the Villas Cloudϰ is currently all about live availability. In 

time, it will grow to include a property management system and distribution channels. However, 

due to politics, these functions may well be created as/ or by separate S-World companies.  
 

Currently, we are only focusing on fetching availability data live, so our clients can search for villas 

that are available to book now, and our agents can simply look on our website to find available 

propertiesΦ !ƴŘ ǎƻΣ ǿŜ Ŏŀƴ ōǳƛƭŘ ǳǇƻƴ ǘƘŜ Ψaȅ[ƛǎǘ κ aȅ ²ŜōǇŀƎŜΩ CDSϰ functions and enable the 

Nudge-CRM-Aiϰ to automatically reply to clients by email, presenting villas that are available to 

book.  
 

Currently, we are connected to MyBookingPal. But across the world, there are hundreds of 

systems that we wish to connect to, including many smaller systems or agencies own inventory 

systems databases.  

 

 

http://www.villasecrets.com/NickRayBall


 

53 | P a g e 
 

S-Web CMS Framework Part 3 

e. S-World Nudge CRM-Aiϰ ð Automated tasks 

 
 

Now, we move into Chapter 6 and the CRM functions, functions that improve 

sales and the customer experience. 

 

In a nutshell, the Nudge CRM-Aiϰ, ƻǊ ŀǎ ƛǘ ƛǎ ŀƭǎƻ ŎŀƭƭŜŘ ΨǘƘŜ wŀȅōƻǘ,Ω ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŀǳǘƻƳŀǘŜ ǘƘŜ 

enquiry process; by analysing the enquiry data and creating an email response of a quality far 

beyond any current automated system, which can be automatically sent after 5 minutes; if a local 

or call centre agent is not available, steering the client to their webpage/client suite, to refine the 

search criteria and answer important questions. Then follow up and keep the lines of 

communication open until an agent is available. (Note that statistics say, the chance of making a 

sale decreases by more than 50% if an enquiry is not answered within 5 minutes.) 
 

Whilst it can run on autopilot, the CRM-Nudge Aiϰ is designed to work with agents. So, going back 

to the 5-minute time point, if the agent picks up the enquiry before their reply, it is already very 

well organised. And if the agent is out viewing a property or it is out of office hours, they can work 

with the CRM-Nudge Aiϰ from their cellphone, from desktop or mobile. Within just a few minutes, 

the agent can send a quality and well-researched reply to any new or ongoing enquiry; including 

prompts that take heed from innovative sales methodology and psychology, such as three levels 

ƻŦ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ ΨThe Science of Selling: Proven Strategies to Make Your Pitch, Influence 

Decisions, and Close the DealΩ ōȅ 5ŀǾƛŘ IƻŦŦeldΣΩ ǿƘƛŎƘ ŀǎǎƛǎǘ ǘƘŜ ǎŀƭŜǎ ǇŜǊǎƻƴ ǘƻ ƛƴŦƭǳŜƴŎŜ ǘƘŜ 

client and help close the deal.  

 

Note that since writing this book, the plan for the CRM-.ÕÄÇÅ !ÉΆ ÉÓ ÔÏ ÓÅÅË ÁÓÓÉÓÔÁÎÃÅ ÁÎÄ, 

in turn , offer generous equity in Villa Secrets USA and other projects to 2017 Nobel award 

winner Richard Thaler, ÁÕÔÈÏÒ ÏÆ Ȭ-ÉÓÂÅÈÁÖÉÎÇȡ 4ÈÅ -ÁËÉÎÇ ÏÆ "ÅÈÁÖÉÏÒÁÌ %ÃÏÎÏÍÉÃÓȭ ÁÎÄ 

Ȭ.ÕÄÇÅȡ )ÍÐÒÏÖÉÎÇ $ÅÃÉÓÉÏÎÓ ÁÂÏÕÔ (ÅÁÌÔÈȟ 7ÅÁÌÔÈȟ ÁÎÄ (ÁÐÐÉÎÅÓÓȟȭ as lead advisor on the 

CRM-Nudge Ai.  
 

The system will automatically contact all ΨōŜǎǇƻƪŜΩ ǇǊƻǇŜǊǘƛŜǎ όǇǊƻǇŜǊǘƛŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ƻƴ ōƻƻƪƛƴƎ 

systems), be them villas, safaris, or private islands by email. And as the property managers of such 

ŀŎŎƻƳƳƻŘŀǘƛƻƴǎ ŎƭƛŎƪ ǘƘŜ ΨȅŜǎΣ ǘƘŜ ǇǊƻǇŜǊǘȅ ƛǎ ŀǾŀƛƭŀōƭŜΩ ōǳǘǘƻƴ ƻƴ ǘƘŜ ŜƳŀƛƭΣ ǘƘŜ ǇǊƻǇŜǊǘȅ ƛǎ 
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added to the list and sent to the client. This single point is massive as it does something no other 

agent would do, or at least no other agent is currently doing; ŀƴŘ ǘƘŀǘ ƛǎ ǘƻ ŎƻƴǘŀŎǘ ŀƭƭ ΨōŜǎǇƻƪŜΩ 

properties that match the enquiry, not just the few that the agents immediately think of.  
 

To use the system, one starts with the search results created from the enquiry, of which the Ai will 

have picked 3 or 4 properties to send to the client and will have added a few magazine articles at 

the bottom of the email. The agent has the option to change the villas, simply by scrolling down 

the list and clicking the tick or cross button in the search.  
 

hƴŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ǳǎŜŦǳƭ ŦǳƴŎǘƛƻƴ ǿƛƭƭ ōŜ ǘƘŜ ΨǎŜŜ ŎƻƳƳƛǎǎƛƻƴΩ ƻǇǘƛƻƴ. Below, we see that in action. 

First, on the left, we see the initial enquiry and the 5-minute countdown. If the agent picks up this 

enquiry, they just need to look at the list of available villas as seen in the second phone (note this 

functionality as already complete) and tick or untick the properties to send. Next on phone 3, the 

ŀƎŜƴǘ Ƙŀǎ Ƙƛǘ ǘƘŜ Ψ/ƻƳΩ ōǳǘǘƻƴ ŀƴŘ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴ ŀƴŘ ǘƻǘŀƭ ƛƴŎƻƳŜ ƳŀŘŜ ŦǊƻƳ ǘƘŜ ōƻƻƪƛƴƎ ƛǎ 

displayed. Then in phone four on the right, the agent has chosen a different view showing more 

villas on a page that can be reordered easily, and which display the price per night and the 

commission made.   
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Below, we see the second half of the journey. First, the addition of 3 magazine pages. Then the 

email format can be changed at the tap on a button, followed by question options, carefully 

created to suit not just the industry niche but also the location.  

 

 
 

These questions will be carefully created (we hope by Thaler and colleagues) to engage the 

customerΩs subconscious and to make them focus on why they like the properties they select or 

choose; and are, in fact, good service in general as they provide the sales person with insight into 

ǿƘŀǘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ ǇǊƛƳŀǊȅ ōǳȅƛƴƎ ƳƻǘƛǾŜǎ ŀǊŜΤ ŀƴŘ ǎƻΣ ǘƘŜ ŀƎŜƴǘ ŀƴŘ ǘƘŜ ǎȅǎǘŜƳ ŀƭƛƪŜ Ŏŀƴ 

better recommend properties.  

 

Once the questions have been chosen, the email is ready to send, which can be followed up with a 

phone call. A phone call that will be all the better for the agent had used the CRM-Nudge Aiϰ and 

learned how to ask good questions and other sales techniques that the CRM-Nudge Aiϰ provides, 

ǎǳŎƘ ŀǎ ΨIƻǿ Ƴŀƴȅ ǇǊƻǇŜǊǘƛŜǎ ǎƘƻǳƭŘ ƻƴŜ ǎŜƴŘ ƛƴ ǘƘŜ ŦƛǊǎǘ ǇƭŀŎŜΚΩ 

 

However, if the agent is out of hours and the call centre is not yet in operations, we can target the 

ΨǾŜǊȅ ƛƳǇƻǊǘŀƴǘΩ ŜƴǉǳƛǊŜǎ ǘƻ ōŜ ǎŜƴǘ ǘƻ ǘƘŜƳΣ ǿƘƛŎƘ ǳǎƛƴƎ ǘƘŜ /wa-Nudge Aiϰ cuts the time it 

takes to do the search and make a well-considered reply down to just a few minutes. And as such, 

ǿƛǘƘ ƻƴƭȅ ŀ ŦŜǿ ƻǊ ƳŀȄƛƳǳƳ ŀ ŘƻȊŜƴ ŜƴǉǳƛǊŜǎ ǇŜǊ Řŀȅ ōŜƛƴƎ ΨǾŜǊȅ ƛƳǇƻǊǘŀƴǘΣΩ ƛǘΩǎ ƴƻǘ ŀƴ 

imposition to expect top agents to be available to answer big bookings in most waking hours, 

which we know from experience can greatly increase conversions (bookings and sales).  

 

When the client receives the email, it will have added an introduction, a key 2nd level question, a 

link to the client suite, the photos and the description for each villa (usually 3), a link to a search 

results page to showing many more villas, a row of magazine articles, possibly more 1st level 

questions, and a conclusion. 

 

Where after, the client can either go to their client suite, which is currently their My List /My 
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Webpage page, or they can reply by email, or pick up the phone. And if a client is calling from the 

¦YΣ ¦{!Σ DŜǊƳŀƴȅ ƻǊ !ǳǎǘǊŀƭƛŀΣ ǘƘŜ Ŏŀƭƭ ƛǎ ŦǊŜŜΦ !ƴŘ ŀ Ψ/ŀƭƭ ǳǎ ¢ƻƭƭ CǊŜŜΩ ōǳǘǘƻƴ ǿƛƭƭ ōŜ ŀŘŘŜŘ ǘƻ ǘƘŜ 

email and shown on line. 

 

Development   

 

Currently, as of the 9th July 2017, we have created about half of this in desktop format; the 

property display on mobile, the client suite and dedicated webpage, and the /5{ϰ functions, plus 

we have created many email templates. 

 

We need to make a CRM login that shows the website as normal, but with additional data, such as 

the commission rate. Then sales people can simply use the /5{ϰ My List /My Webpage to finalise 

the property options, and we need to add a page that changes the email template and question 

options, then connect it to the email template. Once achieved, we have a tool for desktop that a 

new sales person can use to create replies to enquiries like an experienced agent, or can assist an 

experienced agent to work 2, 3, or even 4 times faster and do the job of many, which saves a lot.  

 

Once a basic, but still critically useful version described above is made, It will take some testing to 

get the questions right and a slick desktop version working.  
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S-Web CMS Framework Part 4 

a. S-World TFSϰ ð Total Financial System 

 

Since 2011, the primary objective of S-World Villa Secrets in terms of systems has 

been to create a simple financial system as a part of the core software design.    
 

In 2011, the first version of this business plan found at www.s-

world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm combined a CRM (customer 

relationship management system) alongside a financial system, and a GDS (global distribution 

system) which provided access to online availability, as was previously presented as The Villas 

Cloudϰ.  

 

To many, the idea of creating financial software may seem a highly specialised art, but iǘΩǎ ǊŜŀƭƭȅ 

not. At this basic level, ƛǘΩǎ ŀŎǘǳŀƭƭȅ ƻƴŜ ƻŦ ǘƘŜ ŜŀǎƛŜǊ ǇǊƻƧŜŎǘǎΦ ¢ƘŜǊŜ ƛǎ ŀ ƎŜƴŜǊŀƭ ǊǳƭŜ ǘƻ ŎƻƴǎƛŘŜǊ ƛƴ 

programming that ƛŦ ǎƻƳŜǘƘƛƴƎ Ŏŀƴ ōŜ ŎǊŜŀǘŜŘ ƻƴ ŀ ǎǇǊŜŀŘǎƘŜŜǘΣ ƛǘΩǎ ǎƛƳǇƭŜ ǘƻo within an online 

database. Then all one needs to do is be competent at making CMS pages, to display the data 

simply and, as this entire chapter is about our S-Web CMS Framework, we have this covered. 

 

The trick to the system that is unique (as far as we know) is how we avoid human error and make 

fraud much harder, which is to download the banking data as a spreadsheet and upload it into the 

system, along with a screenshot of the banking page, which may sound a bit old school, but it 

works.  

 

²Ŝ ŀǊŜ ȅŜǘ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ΨaƻōƛƭŜ CƛǊǎǘΩ ŘŜǎƛƎƴΣ ōǳǘ L ŀƳ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘo it. Chapter 7 expands 

upon the TFSϰ ŀƴŘ ǇǊƻǾƛŘŜǎ Ψ9Ƴƻǘƛƻƴŀƭ LƳǇŀŎǘΩ ǎŜŎǘƛƻƴǎ ǘƘŀǘ ǇǊŜǎŜƴǘ ŀ ǎŜǊƛŜǎ ƻŦ ǇǊƻōƭŜƳǎ ŀƴŘ 

ǎƻƭǳǘƛƻƴǎ ƎŀƛƴŜŘ ŦǊƻƳ мл ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜǊǎ ŀƴŘ ŀŎŎƻǳƴǘŀƴǘǎ όǿƘƻ ǎƘƻǳƭŘ 

have known better) getting it wrong time and time again; and how the TFSϰ has learned from this 

and makes a simple platform for Villa Secrets companies to avoid such problems, allowing them to 

focus on their strengths and reaching there ŀƴŘ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ ǇƻǘŜƴǘƛŀƭΦ   

 

 

 

http://www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm
http://www.s-world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htm
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S-Web CMS Framework Part 4 

b. S-World CRM CCÊ ð Company Controller 

 

Welcome to the S-World CRM-CC ôCompany Controller.õ 

 Taking control of each Villa Secrets partner company.   

 

We have seen how the S-World CRM-Nudge Aiϰ allows a good sales person without experience in 

the industry to take control of the booking process in all waking hours, effectively doing the job of 

a small sales team on their own with greater efficiency. Now, we look at monitoring and 

incentivising the entire team, from the intern to the CEO. 

 

Whilst this was originally created to manage staff production and performance and a way to avoid 

the need for an operations manager or MD, since creating the plan and chapter, an even greater 

motivation for the use of this system has been ǳƴǾŜƛƭŜŘ ǿƛǘƘƛƴ Ψ¢ƘŜ {ŎƛŜƴŎŜ ƻŦ {ŜƭƭƛƴƎ: Proven 

Strategies to Make Your Pitch, Influence Decisions, and Close the DealΩ ōȅ David Hoffeld.  

 

Hoffeld describes how an experiment in staff motivation yielded surprising results. In the 

experiment, 50% of staff were given additional work-based benefits. But after the experiment, 

when the data were examined, the productivity of all staff improved. This went back and forwards 

with different motivations and even a group that had their benefits removed. But no matter what, 

the performance just got better and better, even for those who had lost their benefits.  

 

So, what is going on?  

 

The incentives that motivate and encourage staff were not as powerful as the simple act of 

ƻōǎŜǊǾŀǘƛƻƴΣ ǘƘŜȅ Ŏŀƭƭ ƛǘ Ψ¢ƘŜ IŀǿǘƘƻǊƴŜ 9ffectΩ (also referred to as the observer effect), in which 

individuals modify an aspect of their behaviour in response to their awareness of being observed.  

 

And so, the CRM-Nudge CCϰ is doubly useful, it not only monitors and tells 

staff which tasks to do, it increases their performance by giving the impression 

that staff are constantly being observed.  


