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Within the first 19 chapters we present:

1. 48 points thaidentify poblems, present missed opportunities, orcédlandmines
2. 67 pointswhere we araunique or perform better than competitars
3. 58 pointswhich providekey benefits and/osolutions to problems.

TheVilla Secrets’ Secret V/1.02

1. S-WEB CMS
FRAMEWORK

> Stunning ‘wow and awe’

2. Network
Strategy

Creating a network

3. Mandate Marketing
Commission from rental mandates is
used for directly marketing properties

Websites. of many individuals

> Simple Intelligent CMS
> Software created within
the web framework

> Ultra efficient systems

25. Gain Consensus Across
Partner Organization

24. Be Easy to Buy From
& The 6 Whys

23. Development Timetable
All #1 Systems complete by Dec 2018

Opportumt\ for -

21. Prestige & Jet Set Marketing

Increased villa values & # of jet set clients

20. Price & Value

Primary Networks start at $42,000 +2.5% pa

19. Luxury \/|I|a Rental Agenues

and small companies
in different real
estate & travel niches
in many locations.

4. S-WEB CDS™
Creates the platform for the evolution of
CRMs into web content based systems

14. S-WoRLD TBS™
A round up of the benefits of all S-Web &
S-World software & systems presented so far

15. Marketing, SEM & Advertising

How we get customers in the first place?

16. Google SEO
Search Engine Optimization

17. Content Marketing

The new face of SEO & blogging

18. S-WORLD PUBLISHING

RN T

5. THE ViLLAS CLoup™
Connects to PMSs, GDSs and
Distribution Channels

6. S-WoRLD CRM-AI™
One agent performs the job of two in
half the time with twice the efficiency

p—
7.S-WORLD TFS™
Asimple financial systems created as
a part of the S-Web CMS Framework

"
Saa—

8. Managers & Owners
An Elite Prestige Marketing Club.
Make multi-leg bookings for clients,
& make bookings in other
propertles when full.

9. S-WORLD CRI\/I EEes

The Company Controller organizes and
motivates the whole team

10. S-WoRLD UCS™

Game based fun and addictiveness

11. Networking Systems

Automated Social & Business Networking

12. Concierge, Hospitality
PR, Film & Social Media

13. Call Centre & Content Writing

The Villa Secrets Coffee Table Book Live Chat, Foreign Language & Content Writing

In placesthis book followshe LINBE & ONJX LJG A 2y LINB a S y: tiaRimy Canyfol 8P ¢ KS /¢
the Customer Conversatiginy Matthew DixorandBrent Adamso& W¢ KS / KIF £ £ Sy 3 SNJ /
Selling to the Hidden Influencer Who Can Multiply Your R@sulga&hew Dixon, Brent

AdamsonPat Spenneand, Nick Toman

Matthew Dixorand. NBy i ! R Yazy NS YIyl3Ay3a RANBOG2Z2NA
Sales Executive Coun@EC)AII told the company serves more than 200,000 business leaders
across roughly 4,800 organizations in more than 50 countries, which gives themaaglalen
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any business issue.

According tdixon,Adamsonand the SEQess than one in seven of the 200,000 companies the

Sales Executive Council service has anything unique or even better than their competitors.

2 KSNBIFa GKS +Af f I'soyel50 iiuedrQustphét® NEysito makeSrioikey, ar

save money, all of which count. As swstétisticallythe Villa Secrets systems are 350 times more
unique or just better thathe companies tested dyixon,Adamsonand the SEC.

Thissounds alit S dzy o St AS@F 6t S o0dzi @ KI . Ndwamddaila RA & NXzl
company or system is created that is simply light years ahead. And it needas@&é&rid Villa

Secrets is here to raddress the balance between big and small companies, not by giving small
companies the same systems that big companigasiovas the original ggabut by giving small

companies much, much better systems that the big companies have.

And while we do ndtave a crystal ball, and there is chaos aplenty in small compaunies)

ways to either make money, save money, or avoid landmines by sheer weight of number will win
the day.

S-World Villa Secrets

Sienna’s World > S-World

=7

¢CKNRdzZaAK2dzi (GKAA 022132 205NIKFE® NIGMR yB{ NIKISS NB WO /&
systems. There is no happy way to tell this story, not thbiegof it. On Augustst 2010, | lost

my 8&month-old daughter Sienna Skye (see above) to an unidentified neurological disease. And on
that day, | made promise to be better.

SixY2yaKa fF0SNIFYR FFOISNI I KSI,gndlleRvsdgédaz T RSy AL
powerful progressive charitable and economic framewoitk similar ideals as the Gates

Foundation. | called this network/&orld. And through 2011 and 2012 a spirituallyled fashion

| planned out the network which can now be seematv.AmericanButterfly.ordut in 2013

after creating a SWOT, the lack of a working prototymiged me tool start to build what is now

Villa Secretsand at the same time continued American Butterfly and creatédgel Theoryg

Paradim Shiff2 ¥ ¢ KA OK (KA& 0221 wiwkode rechafietl &s Pérasligns G &4 Q
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ShiftBook 4 P- NIi M ® (TotalBusiness Systems) @wbk 4. Part 2. SWorld Villa Secrets

S'World Villa Secrets z Benefits and Unique Solutions
Summary

s 10Benefits Villa Secrets bringsotoyany

Attain more sole mandatesicrease your sales of luxury villas (over $1 milgatir)

prestige & create a legaapcrease your bottom linelevelop markets across Africa, in
Californiaand across the globeg part of the next big thingna future-proof your

company make more sales and secure more mandates frainyour marketing efforts

championing the African safari and luxury villa sales mattetinate the international

private islands sale and rentals mark& LJ- NI y S NB R e AficgK  (YK9SE LYSNEAGS y
ambitious conservation initiative of all time.

s 4Unique Villa Secrets Selling Points

Mandate & prestige marketing, the overflow and the real estate &patk; Unique
software developed and workingnd a system design for business and networking
software that is not yeardut decades ahead of all competitors; An Operations manual
that lodks so good you could eat it, and@n-profit/profit hybrid business model &

strategy carved out of simulatior the laws of nature, intense business science and game
theory.
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Prologue

Before we delv@hapietne, a quick focusfpdh two priradip
recipients of this DhelCh&mickerberg Foundatieadind higimd
real estate companies.

We are not providing websites, CRMs, or softwaretoreplc8 EA & G Ay 3 O2Y LI yé& Qa
are providing bundled websites and systems for companies or individuals to start new ventures. In
this example, we foauon creating a vacation rental division for a real estate agency, including a
bouquet of nine agency websites and 16 individual villa websites for use when gaining sole rental
mandates, plus access to significant systems that we have made and are hetkingkie the

venture simple to manage aedtremelyLINR FA G 0of S® 2SS OFfft GKAa&a 2 LI,
which for various reasons we prefer to be run/owned by a successful real estate company in the
locations we are focusing on: Cape Town, Califddaaaiiet al.

Once the primary network is established, we create web and software packages for other

individuals & companies to join the netwpnkost of whomwill focus on the acquisition and

marketing of sole rental mandates, which due to what we leballed? LINS & G A 3S YI NJ S
WHKS SafiG aasydamt t vYz2zadte (ddaNYy Ayda2 az2tS al f
WLINAYIFNE ySiig2N]l Q 6KSy A0Qa GAYS G2 asStfto

For the real estate agent, these systems make the job of managing what mastataMDs &
CEOs have traditionally considered a very manpowensive division, full of potholes and
potential landminesa lot simpler to run. A fundamental component of Villa Secrets primary and
other networks is that until they become as profitadéeto warrant €Suite management interest,
they can pretty much run themselves. And the only reason they canisithesystems

presented in this chapter and throughout this book.

In terms of forsalemandates, irChapter 19WwS | € 9adl S {&dadSvya FyR 2A
theory and present thypothesiof how many property sales will be made by the primary
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network in future years. Not exclusively from the mandates won by the real estatQagsmt
WLINR YI NB tyhSténd &l @ corfpardedan the network.

A W

The Real Estate Game Part1 Realtor 2

Join .. Don'tJoin

> Economic Strategy ‘ a(‘,«’ |
I\/Illltary Strategy '

Realtor 1

Don't Join Join

In ChapterTwo, we list dozens of company types that can recruit sole mandates, for instance: An
FNOKAGSOGQa LRNIF2fA2 2F OdANNBY G yR LINBGJA 2dza
new set of lxury apartmentsprivate Islands and leading safaris providing Aedtioptions to
GKSANI Of ASyda 2NJ YF{Ay3 Y2ySeé FTNRY GKSAN w20S
venue is bookedpand a villa owner or property manager who is already makiegidual income

FNRY GKSAN w2 @SNF 2 aryjordricofme stréaly (G KAa &aARStEAYS

Or for instancea relative or friend of a luxury villa owner who has jumped on the Airbnb property
mandd SNJ 61 yRéI 32y LINPYAASRKkSELISOGSR || 322R NBiGd
the top end avilla rental company that just has not kept up with technology and is struggling with

the new breed of competition that VRBO (vacation rental by owreb3ites have caused.

The | i st dQadas tddre odicxnmhdiasavikeecruis 0
mandate that only the real est

When we estimate property salesGhapter 19, we do so from the mandates, clieatsd
opportunities gained by all companies in the network. And it is for these companies and the
monitoring of them, that the following systems are essential for.

Lastlyin creating these systemqwe fulfil our initial claim to the Chatuckerberdgounddion that

we can create the environment necessary for people to reach their full potestiall the pitfalls

and landmines associated with starting and running a business have been cleared away, and the
individuals and teams running them can focus orettging their strengths, not admin and
businesses administration. And they can do so from the starting point of having a better web
presence and superior systems to their competitors (or at least equatspéigling

competitors) safe in the knowledgénat over timethe web framework and systems will
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continually be improved upon, pressing home their advantage.

Chapter 1. SWeb CMS Framework
" S-World - Villa Secrets

e

%2l Villa Secrets Africa

b=
-

In thisthe firstchaptee f ol | ow t he oOwbibhal | en
demands five discrete steps beforeproehasiting our

To recap, Th€hallenger Sale is the bestselling book on B2B complex and bundled solution selling
by Matthew Dixon & Brent Adamsdvianaging B NS OG 2 NBE A G K ¢KS / 2 N1} NI
Sales Executive Council, which serves more than 200,000 business leaders across roughly 4,800
organizatons in more than 50 countrieshich gives them aide-angle on any business issue.

For each of the 6 steps recommended by Dixon & Adamson, we shall begin by highlighting their
advice on what each step should containa bolder font.

Step 1. The Warmer

S-Web CMS Framework

> <

Dixon& Adamson

®uild credibility and show your prospective partnersyou understand their challenges

) 080 Al APDPOT AAE x A -ABAMOOMAA ACOM A AEA QBBE UCPAI OERAROO BOCE Al
AT AARA NOAOGOETT O AAT OO AOOGeEBDBEOERARAOAAEDOOA

needs, informedby your own experience and resarch8 0
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With a touch of irony, in makiregcase forthis action, the first research we shall present is from
GKS /Lh 9ESOdzi A @S itnakedthepoint. 1 Q&8 | fAGGES 2f R o

In 2009%the CIO Executive Board found that only 26% of business le:
their IT departments as effective. And in a study of 5000 staff memk
staff disagreed with the state
new system delivered by | T. 0

Websites, Integrated Software, & YWow & AweA

When itcomes to creating a new business or product line (in this example vacation rentals) in a
market that is internet and affiliate drivein most caseghe first thingmostcustomerssee(be

them directortrade)s2 Yy SQa 6S0aAdSd ¢ KrspyiyNdsr webgi@gtid@A y 3 | yF
more of an emotional connection you will maied the more likely a customer is to enquared

book2 S Ol tf GKA& W22g 3 | gS0Q

Once a client has enquired, it is then down to the skillseddales representative to use the
sygems at their disposal to source and present stock (villas/exclusive use aathpsivate
islands) to the clienand se& to make the booking

Before going into further detail, we need to describe what our definitiorspétem isin contex

to SWorld Villa Secrets, a system can be software, a part of the webisityan resources

(staffing) or anything that assist the sale procesgen justP LIA O1 Ay 3 dzL@fthikK S G St S L.
action is prompted by the software or part of the operations manual.

Whatever systems one uses, one will@tralways refer to a websitén the telephoneone will
Fa1l + Ot ASyld 2 12X2 ¢ khdicl@nihrau§hiht @iiaas. Bemail one
will provide links to the websiteCRM software (customer relationship management) should be
intrinsically connected tthe website and your accountancy software shoblelequally

conneckd.

Why shouldCRM &accountancy software connect to your websi@ell, there are many reasons
but for one there is no need for data inputting (from website to CRM or accounting software)
andthis addsa layer of security that greatly reduces errors and frashvesstaff time and
enables one to do the job of many. In addition, if financial & Gata is connected to your
website, one can present the data to the client intewaé in their client suite.

Gtting back to the website it

N

If one was in the mood for a new website suited for a large vacation rentals or real estat
company, one needs a website witiCBScontent management suite) that is not only simple for
staff to use, but alsshouldbe kind of fun, an@f possibl¢ addictive. As in our 17 years of
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experience with variousompanies anavebsites fromvww.CapeVillas.coto
www.ExperienceAfrica.co&www.CapeTownlLuxuryVillas.conto www.VillaSecrets.coywe
have foundin all caseghat acompanythat adds about 100 properties a year will double the

performance (gross profjtfompared to a company that only added a dozen or so properties.
more engagingsimple andquick to use the CM§ the more it will be used by staff.

As David Hoffeld presented inbig 21 W¢ KS { @n&nfudisoickamythingsboring, g3
neurogientist John Medina confirfs a2 KSy (G KS 06 Ndg dnjaterBs8ngitndll a 2 Y S G K
RAASYy 3 3S FNBY Aldoé

In shorBore@lients o bu§ and Bored Seafdlds e é

Be it the CMS or the CRM, getting staff to use the systems in the first place is often a struggle, and
chances are whoever created their CM& not thinking about how to also make it fun and
addictive, inmanycasgs i Qa4 | & YdzOK & 2yS 0O2dzZ R SELISOG: ¥

There ateagypes of CMS

1. CMSs like WordPresghichhelp web designers make very attractive smalielbsites.
2. CMSs within biggeustommadewebsites, so staff may add productghe website
3. CMSs for creating mobile websites often used to upgrade older websites and legacy systems

1. CMS$ke WordPregsch help web designer make smaller attracti

websites.

In the case of WordPress, the CMS is very powerful and adaptathl@hen using jione

can visually create just about anything, and it comes with thousands of different themes
that create the met up to date look for a website. However, as the CMS for WordPress
has been designed for any situation, it has a thousand functions that are not needed to
add a property/product thatanget in the wayAnd sq one needs to spend time teaching
eachstaff memberhow to use it.

We did thisa few years backhen we created the Villa Secrets Blog,

http://blog.villasecrets.comif we look at an individual product pagjech as this one
http://blog.villasecrets.com/africagafari/ulusabaafricarluxurysafartin-sabtsand we

can see it really does make the property look good, and these enhanced pages went down
veryg St f gAGK Of ASYy(dow&aveQyNFALRYaAaSYEHSBE A

The trouble was, the pages took a long time to make, even when one has all the photos
and copyto add all the photos and copy the websitegook over90 minutesand to

make the image slider at the top, took over two hours for an experienced WordPress web
designer. So, we could not add a page quickly and we could not add the intergat slil
without assistance from an expert.
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In addition, WordPress is not hdor many productsunless you create your own theme
2yS Ol yQi Odza i 2 YiddeSnoth&vs a rifca ¢leSr lisiafghisrapértiedl S
added, and the way photos are stored is not ideal either. But tigetpgoblemwas that
despite having standard MySQL database that one can féathfrom when it came to
connecting systems to WordPressd adding data to the websitene needed to create a
dedicatedplugin, each timgfor each systerwhich is &ime-consumingspecialist
discipline.

And for these reasons, despite the great looks and versatility of WordPress for making

smaller websites, blogsr bespoke display# you are reading this on a website, then you

are reading this on WordPres&)i Qa y 20 | &2t dzi A 2ythafreghide ONS I
multiple API and other welbased connectiogito software and systems. Unless one is

happy to only use the systems that have already been created as plugins, which are a
awfullot, but not nearly what we desireat needed.

Maybe in a fewears, this may change if everyone makes a plugin for WordPress for every
system and people made themepecifically for bigger compani@lzic NA I K y 263
the right tool.

. CMSs within bigger -cnatwebsites, so staff may add products

website.

With WordPress and similar CMS web solutions off the table, to add a simple to use CMS
for staff to use, one needs to look at a custorade website or an adaptation of a custom
website already created by a web developer.

In manycases for large custotuilt websitesa web developer willae a web framework

such aZend.A web framework is designed to support the development of web
applications and alleviate the overhead associated with common activities performed in
web developrant. In other words, for items like CMSs, enquiry pages, currency convertors
and other functions or pagesne customizes a page that has already been made within
the framework. And whilst this is useful, the pages created are mostly uninspired and
often boring, and in particular the CMS and other back end systems.

¢2 OdzaG2YAAS GKS FTNIYS@g2N] G2 ONBFGIS GKS L.
F6SHQ & aSSy Ay 2dzNJ 2 2NRt NB&da SELISNAYSyGa
experts and be expense: In addition, if one wishes to add to the website, say for instance

Fy W2y fAyS YFAFTAYSZIQ 2N | apages orclie®2 NJ | ISy
(particularly useful in the mobile world we live in.) The reliance on the web framework by

the deweloper may hinder such progress. And of course, unlike WordP&ssnitpletely

impossible to add to the website design in any way, without the web developer.

Lastly, websites get old, both in look and code, and only the most successful companies

l1|Page



can dford to completely overhaul the website every few years.
3. CMSs for creating Mobile websites

Lastlyin the world of web frameworks and C8/8e have the increasihgimportant
mobile frameworksand in this categornttp://[querymobile.comis the market leader
and (like WordPresss free to use.

hyS R2Sa y20 ySSR 4dzOK I FTNIYSg2N] F2NJ 22N
web frameworksBut one doesif one needs to atich a quality mobile component to Zend

and other frameworks, or custoebuilt websites that did not build for mobile, or legacy

(old) websites that are all poor on mobile.

We tested JQueryMobile in 2015 and created a good looking mobile website for Villa

Secrets. Seéttp://m.villasecrets.confonly view on mobile, only 80% complete), but

despite its good looks and simple functionality, working in this way was not ideal, as one
effectively has two different website&nd when it comes tthe development of adding a

ySgs aSOGA2Yy &adzOK | a GKS LINB@gAzdzate YSyildizy
two times once for desktop and once for mohis® increasing the cost and the chances of
something going wrong. Plu& poor SEO sagoogleas a link to one page @desktop

will not count to the same page on mobile and vice versa.

In Conclusion

To create a largscale website with more than 100 products, including a cutoith attractive

simple CMS that staff can use withtlu need for training that has the very best dedigs

featured in the best WordPress themésat can be connected via API to booking systems to
LINE BARS 2yt AYS | @FAfLIOAfAGE @2® 22 {IAgSIT oENMBOKE
variety of device sizes from desktop anddsi laptops, to tablets and mohilgu need to hire a

top web development company, who already have such websites in their portfolio, and that will

cost a lot of money.

If only there waystem that has the best of etdeWwiiddsand Awe of
WordPress, the simpler XML cointiestivityweldbigembile presence
of JQueryMohite a CMS that was simple, kind ofdod &vese
addictive.
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Step 2. The Reframe

S—We CMS Framevvork

Re-frame

~

b20S¥NkWwSé¢ aK2dzf R 06S GwSTFNIYSE Ay GKS AYIF3AS |
Dixon& Adamson

Muilding off the chdlengespresented in step 1 introduce a new perspective that connects

those challenges to a bigger opportunity thae AAT 8 O AAAT D ob.Otaslish@l U AT 1
the place to be timid as the entire approach rests on your ability to surprise and make

readerscurious for more information.

However, the reframeisnotA AT OO OEA ET AEOA EOOAI £#h EOB8 0O EOO
headline, your goal is to catch your customer off guard with an unexpected viewpoint, to

surprise them, make them curious and get them wanting to hear mor&he response one is

seeking isfor the readerto say:O (hQ) 6 OA 11 OTA® GRT 60 EO OEAO xAU

Limited only by our imagination

At the end of the last steve postulated:f only there was a system that has the best of all
worlds, thewow andawe o WordPress, the simpler XMLne@ctivity of custom websitethe
mobile presence of JQueryMobieth a CMS that was simple, kind of fun to use, and even
addictive.

By Ceating a systerthat has the qualities that WordPress provides, but with a custatie CMS

that is not only simple dzii A fliriéiuse ahddagddictivene cancreate a framework from

which you can develop software into the system in a way that no other corhpayand in a
way, U K 6 Qa AYyTFAYAGE AAYLIE SN GKIY @g2NJAYy3a gAGK |
developers connected to create a complete solutio development, simplicity is a very valuable
commodity.

If one develops software inside the webgitethe SWeb frameworkso that the software was an
extension of the websit®ne could build a CRM into lit one could do thatone could automate

the website, one could use the enquiry data and search criteria to create automatic
communications with clients that looked and appeared human, and it could automatically email
bespoke villas (properties not on property inventory systems), and as sdenastlability was
confirmed it could send the client an update.

13|Page



One could automatically create the perfect email for a client, and present it to agents who are out

of the office or out of work hours, which would only take them a minute to check omtbbkiles

and send as a reply. We know from experience that agents that answer enquires and respond to
O2YYdzy AOFGA2ya 2dzi 2F 62N] K2dzZNE O KiRZAdzy2S
small point.

In fact, one could do just about athghengas justsystem instead of
manylf the software was a part of the welohélmetadidns are no
longer teataliin naturather they andyrestrictkgo ne 6 s | mag i

What if one could create a company controller wittie €RM that organised the functions of all
staff and management, and whattitould give a score so that each day, each team member had
the opportunity to score more points and win the day.

2 KFG AFX 2KFG ATFX

What if when one added a product to the CMS, it gave 10 points, antdneispoints each time
someone viewed the pagand 100 points every time someone booked it, and those points were
liked to profitshare, bonusesind commissionThis changes the dgmic of adding properties

and searching for mandates, and brings the whole team on board, and focus them on finding
properties that will make bookings, as each booking made adds points and so more profit share.

What if there was a management game runing (0 KS o6 O]1 ANRBdzy R (0 KI (i &aK?2
and a bunch of tutorialsn how to increase ®#That when acted upon improved the bottom line of
the company in over 80 different ways?

Would that miéddeeCM8n?
Would that makeldictive?
Would thidcus the team on tasks that were impottalih® the

Dixon& Adamson
31 xEAO8O0 1 A@Os

You have shown your customer a different way to think abowebsites CMSs and systems
and now you have to show them why it matters!
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Step 3. Rational Drowning

Dixon& Adamson

Next, show prospects the numbers behind why they should think differently.

Rational drowning is where you lay out the business case for why the reframe in step 2 is
worth your customer time and attention.

In 2015in a meeting with Rhino Afriga NB dzI 6 f & (. &K SfamboRieddEte@odr b 2
operata), Rhino Africa revealed that their ROl (Return on Investment) from Google AdWords was
over 600%. This wasfatt puzzling, as we fancied ourselves as masters of Google AdWords, but
we're only getting a 300% to 400% return. This puzzle was made more perplexing due to greater
completion for African Safaris vs Cape Town Villas.

However, it did not take long to wWoout why they were getting this 600% retpitrwas their
ataidsSvyasr oKAOK (GKS& YIRS YSyidAzy 02ad Y2NB (K
turned what would have been a 300% return into 600%.

All one needs to do to move that 300% to 60086 ®either double the amount of enquires one
received from their website adverting or double thenberof bookings made from each enquiry.

Or if one could both double the amount of enquires one received from their website and double
the numberof bookirgs made from each enqujgne would turn that 300% into 600% and then
1200% & 400% net gain on the status quo)

Intrinsically linked intothe5S6 / a{ CNJI YSg2N] MDD HKRWl &S . 0Ny
Systems)which is all the web components antithe software described in this book, as

summarised itthapter 14. This chapter provides over 80 separate systems, from CMS to CRM to
staffing. For instance, a call centre and live abiagn 7 days a weeln European and US time

zones speaking differet languages to assist the sales procegsbelieve may increase ROI as

follows:

Villa Secrets Call Centre & Content Marketing
15|Page
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24/7 365 Call Centre and Sales Team 40.0% 13.2%
Foreign language Sales Teams 35.0% 11.6%
24/7 Live Chat (USAsia Time zones in Multi Languages 25.0% 8.3%
Content Writing 1 20.0% 3.0%
Subtotal 120.0% 36.1%

The figure on the left @D%) is the figure we feel can be achieved after a few years with an
experienced 24/7/365 team. Whereas the figure on the r(@bt1% is what we expect at the end
of phase 1

Please note tha®6.1% is a low estimate considering the huge advantages ltvioonng We
always err on the side of caution when making software ROI forecasts.

Next we see the ROI that is expected from the web framework itself, again a low estimate, as this
is in comparison to the prototypesvw.capevilas.corand www.capetown-luxuryvillas.com
which are now both outdated and are just awful on mobile.

S'Web Villa Secrets Web Framework

Superior Visual Experience 15.0% 11.3%
Greatly Superior Mobile Experience 20.0% 10.0%
Advertise on Mobile Platforms 10.0% 7.5%
Subtotal 45.0% 28.8%

In total, there are currently 88 different single systems that combine to make the following:

Total (Complete dn Progress Systems) 699.5% 248.6%
Other TBS & Mpystems 488% 64.5%
Competitors and Other Negatives -225.0% -113.5%
Total 1122.0% 208.90%

b20SY ¢KS ¢2G1Ff L 3SO ¢ KSihthecolOmntdbdee.l 0S F NS G
This includes a significant overestimate of negative factors that could be created by competitors
or others.

What this is telling us is that when workingtbelowest success probabilities, at the end of
phase onewe should expect to increase ROI frontine and other adverting by 209&&d that
by the time we have completed the entire systeincan create a much greateffect.

A 209% increase to an average 300% ROI from Google AdWords changes the return to 627%
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return; and as importantlynakes laver ROI advertinsuch as advertising in Condé Nast Trayeler
into profit-making advertising choices.

Primary Network - Villa Rental Agency Returns
Scenarlo 7

In 2014 we launched the prototyp#or Villa Secrets/ww.capetown-luxuryvillas.comAnd in
2015 using only Google AdWordscreated almost as much incomevasw.capevillas.com
which had 13 years of tradingmetience. Collectivelyhe duo of websites had only one rental
mandate and no systems whatsoever. The combined GP (Gross Profit) was justroitkorir/
$230,000.

In 2016, we created 6 forecasting scenarios that used different stratégaeaswe did the Villa
Secrets business plan became more detailed, to the point where it is now tloaigtre average
novel.

INCKF LTSN my> ¢S LINBaSyd W{OSYyINA2 17TQ YR GKS 1
offer which adis7 more websitesall2 ¥ g KA OK gAff dzaS GUKS ySg Wg2¢
addition, we desire the managing company to secure 6 exclusive rental mandates each year (see
Chapter 3) and we have the-®/orld TB# systems improving all returns by up to 209%.

Phaseoneisto OKA S@S wmn YAfftA2Yy k bPrtcpZInnni FyR 3AL
statistic to agree upgrgiven thaf just two sites with one mandate and no systems made

R3million / $230,000. The@ agency websites, 6 mandates each with their own welbsite

dedicated marketing, multiplied by the 209% worth of systems.

In Senario 7 stage 1 shareholder profit is estimated a R2.7million / $200,000. However, it is
recommended that all profit in phase one be used for profit share and mandate markstimg
point of phase one is to arrive at stage two as quickly and efficiently as possible.

By rights, in stage, e should increase the\@orld TB# profit multiplier from 209% as more
systems will be completed, improved upon, or added to. However, dglwet need towe just
left it at 209%. But even with this limitation, when including another 6 rental mandtigs 2
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gross profit (estimated for 20) is just shy of R40million / $3million, with shareholder profit
before profit share at R14milliorsAmillion. At which point, the division becomes worthy of the
attention of the real estate companiesS0ite officers.

The complete cost for the primary networks agency websites and all software sy@taptsi(

20) isR2.2million 167,772 plus a 12.5% of GP (equivalent to a 2.5% franchise fee) ongoing
development contribution. With only 25% R550,0841,93 payable on signingith the

balance palin 12 discrete steps over the following 18 months, each step liked to a website or
softwaresystem being completed per the development timetable.

Skipping past stage one, as profit is desired to be reinvested, if we compare the cost of the
primary network R2.2million$167,000 to the stage tw&cenario 7 projectioof R14million /
$1million we have a ROI (Return on Investment) of 670%

Vd

To put that iIinto perspectiveeée

If one were to put $167,000 in a US or UK bank would receive between 1% and 2% interest
each year.

A good return from investing in the stock market is 10% per year

A fantstic return from the stock marketig8%

Villa Secrets Primary Network 670%

Sounds too good to be true? WelllK I 1 Q& . TKK 8 QB2 ¥Rl & RA & NHzZLI A S OK
long as the real estate agent can bring in the 6 rental mandates/eachwhich given we present

19 different ways to acquire mandai@sd most agents at the real estate company will likely

know at least one prospect, is more than achievdbléact it could be doubled, or even trebled.

However, another way to look tis not that one is making a 670% return, but instézat one

is making a reasonable return on an opportunity that should cost over $1million in the first place.
Sqinstead of a 670% return, one is initially receiving a 670% discountCh¢geer 2 for

valuations of the true value of the primary network opportujity

Chapter 19 Realtor Systems and Wlns
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Unlike the 7 villa rental forecasting scenarios which are based on decades of expertise, various
prototypes with various managesshen it cones to forsale mandatesve do not have a crystal

ball. But we can be sure that most rental mandates will turn into sale mandates for the following
reasons, and then apply a formula that is relative to how many mandates the entire local network
is estimatel to gain.

+Affl {SONBGA KIF& | dzyAljdzS WNBydGlrft YIyRIFGS dz
GKS NByidlFf O2YYA&daAzy A& dzaASR F2NJ ¢gKI G 6S OF f
WYt NB a i A 3 Swhiah-pitd tieivilkayhIm@gazines lkendé Nast Traveland Vogue, and

prime placement in the Villa Secrets Coffee Table books to be compiled with other items into
SadlrasS 13Syda LI O1Qasx F2NJ dzaS AF IbiRriss KSy GKS
interested and offers top dollar for a villa that is for sale but only at the right price (investment
properties)

In Chapter 19 we break into game theory to see how this will impact real estate adgeahbsy,

we see a game we are developinige Btating conditions are that in Cape Tqwrcluding the
Atlantic Seaboard, City, Waterfront, Constaratrad surrounds that 100 villas are sold a year for
over $2million. And that there are 3 market leaders that account for 50% aofesades collectin
of about 7 other companies that account for the other 50%.

The Estate Ag&@amed Lapture Marketr&

A @ w

The Real Estate Game Part1 Realtor 2

Join Don't Join

eory
> Business Strategy P
® Economic Strategy™, redg-
® Military Strategy. -

Psychology

Realtor 1
Don't Join Join

Above we zoom ahead to 2@2and assume Villa Secrets has delivered on its network ambition

and a large network of companies and individuals have collectively amassed 100 villa rental
mandates, of which fifteen are sold via the Villa Secrets partnered real estate agency (the primary
network)

In this scenario, we deduct the 15% loss in market share evenly across all agencies, so the three
big agency decrease their market share by 2.5%; @dwbh is the cost of not joining the network.
There is a dominant strategy for only one esthte agency to join the netwgr&nd in that case,
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it would increase its market share by 12.5%, increasing the sales of villas over $2million from 17 to

29, and an increase of 75% to the agency itself.
If two agencies joined, both would increase masdketre by 5 villas over $2million from 17 tq 22

an increase of 30% per agency.

This would be a great result for any real estate agent, a 30% or 75% increase in sales of the most
expensive propertieg\nd as success breeds succésis figure could increse as owners come to
+Affl {SONBIDN YWIINR BldME ViRINBNIYG odzi I faz2 G2 as$s

l'Yy20KSNJ Y2NB | YoAUA2dza 3IFYS A& ONBI;whBidh GKIFG A
seeks to connect with private islands, exclusive sgfanisother expasive properties to bring
more Jet Set clients to Cape Town in the first place, not taking market share but increasing it.

If we get this right and double the amount of Jet Set clients, we expect a far higher return for our
partner real estate agents, dm Nash Equilibrium (a win/win) for all real estate agee¢mrdless

of whether they are in the network or not, alb&s we can s§e¢he benefits of this scenario are
colossal for the estate agency or agencies that join the network.

- | .

The Real Estate Game Part 2 Realtor 2

Join Don't Join

Gamje u'\y_,_

> Busingss Stratég'
> Econofmic Stpate
> l\/||||tary Stra'it%

> Psychology

Don't Join Join

Realtor 1

For moredetails seeChapter 19.
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Step 4. Emotional Impact

S-Web CMS Framework

Dixon& Adamson

Emotional impact is all about making absolutely sure your customer sees themselves in the

001l OU Ui 6 AOA OATTEITC8 .1x UIO8BOA ci O O 1 AEA
comesintoplay. & OEA T Ai A Ei Bl EAOh AiTOEITAI EiIi PAAO |
OEA T AOOAOEOGARh Ul 06 @Gdwyduiar@ otlef corBpartes wentowd& A OO O A
painful path that the customer will recognize.

Later, in this bookwe presemtwo emotionalimpact storieswhich for now, we shall just touch
2y 0ST2NB Lénm&ianaliy ik Y8 Q2 ¢zZNINWNIF G A S (I KI G-Weba aLISOA
CMSframework.

1.Key Staff Leaving

InChapter 26 S LINBaSyd 'y WSY2GA2ylf AYLI OfosSingy I NNJI { A
2y SQa 0 SwhaleitHer®@rytided own competing business or join other competing firms,
2FGSy Gl 1AYy3a gAGK (GKSY 2y S QaadaRvaydosirmglthd Smpady Ay @S
money.

This story should feel immediately failure to estate agencies and rental agencidsdgié@ this

is a familiar story in most businesses, which we counter by including key staff as shareholders in
one or more of the primargetwork® 8 agency websites, or by recruiting staff to the network as
individual network/website owners. This not only avoids the temptation to start their own
businesses as they already own the businassalgo a primary building block for individuals

reach their potentiglas everyone works harder when they are running their own business and not
working for the marfor woman)

Alsq the systemsrecreated to assist one staff member to the job of thieeluding answering
the most important enquies and replying to the most important conversatiang of hours
assisted by th&ludgeAi, are an equally good reason parsonnelto stay put as if they leave,
they will no longer have access to the software, and will be less productive.
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2. Accaimg and Admin Nightmares

In Chapter 6. SNorld TF# (Total Financial Systems)e present a harrowing tale of 8 years of
financial inefficiency created by 6 financial managers, accounsanatookkeepersvho should
have known better, but did not, which lost or cost CapeVillas.com over Rémillion / $486j600.
was not only a hugamount of money to lose, it was also a huge amount of money that could
have been invested into the business to create wins.

This accounting nightmare was centralised around human error and the Pastel financial software
that, come rain or sime, was comfetely unfit for purpose.

For this reason, in 2010 afterthE 68 A 33 S &G FANYXY Ay {déawiK ! FNRAROI W,
R2million/$150,000 VAT error (not in our favour) and had cost another R2million / $150,000 in

billable hours and associated expensekecided simply could not carry on with the status quo

and | needed to create our own financial systaemtsch alongside the affiliate web site idea

JFAYSR FTNRBY 62NJ Ay 3 thelirdt BWoflRbiiski&lan Bebriady@HPIER A vy
which over the past 6 years has developed into the plans we are presenting right now.

3. Web Developer Frustrations

To refocus this chapter to theVBeb CMS Framewanke shall share the frustrations we had with
web and database delopers, that leane (in 2013 to do it myselfl was competent with design,
web designsystem desigrilash and HTMbut my databasend software development skills
needed to be learnedimost from scratch.

But before we begirf S (i Q éncefnéré thsupporting data from the ClO executive board:

Only 26% of businessleattasir IT departments as effective.

76% of staff disagreed withnthee sthégr jobgodrformance improved due
to a new system delivered by |

In 1999 afterlO years working as a Cubase network programmer, like many in my profession |
(Nick Ray BalBwopped to web design and developmearid became an immediate expert at a
new imagerich web design system called Fleshit was timelindbased and very sifar to

Cubase. In the year 200ffter attending a lecture by Macromedia on Flash in Lonldset myself
the goal of making virtual tourfrom it. And by 20021 had done so, and we were the first
compay in the world to do so.

During this time, | had emigrated from London to Cape Town and created the web development
O2YLIl ye W LIS D2oQ | 26SPSNE GKS ¢SS0 ol a 2yfe
good our work was, it was difficult to get cters, we started developing websites for ourselves

and running the business.
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In those early days, 2000 to 2Q08reated theCapeVillas.comwebsite and others in

Dreamweaver (HTML) and Flash, which we wemre tfan competent in. But in 2003 as
CaeVillas.com became a success, the need arose to build a dathbaseCMS (content
management suite) for Cape Vil{as it was becoming labour intensive making each page
individually and updating pricijigas also a problem. Fortunately, our first venture into database
driven web development was very painless and free, as a local database web development
company loved our website and in particular our virtual tours and offered to add their CMS to our
webste for free as a portfolio exercise for them.

Soon afteywe swopped to another company to build further functionality and this was also a
smooth processAnd by 2005we had added a property management system and other software
components created as gaovf the CapeVillas.com website. But in about 280¥ company we

used split up for some reason, and we needed to find new database develWwpesgnt to the
companies we knew had a good reputation, but they pronounced that the PHP code in our
website wa old and messynd needed to be completely-mritten; and in factwe needed a
completely new website.

Whether this was because they were tryingtedug t t dza X 2NJ 6 KSGKSNJ G KSe@
will never know. But it happened more than oriceleed our previous developers had been

trying to get us to replaceur website with a new one for years. What | do know now is that we
YSOSNI RAR NBLX I OS GKS 6S0aAiSs FyR Y& Odz2NNByl
it. Albeit it needs an wjate from a visual perspective and were gearing up to do that.

Not being able to find a development compdamgt could or would work on CapeVillas.com

turned out to be a very expensive lessas with no database developevge could not continue

to improve the systemAnd in 201Qwhen a competitor brought out their version of a property
management system for public use, we were no longer the leaders in vacation rental technology,
and they forged aheaavhilst we did not.

However, thisisnotthestoty 'Y GSffAy3aX D2Ay3a o6l 01 G2 wnnp=
developmentBut in those years, we created The Cape Villas Magazine and distributed it with

Condé Nast Travel&r great acclaimseeing big brands like Bulgari ask to sponsor the falfpw

anR (Gg¢g2 2F GKS SadrdS 3Syida 6S FNBE OdaNNBydGf &
YSUg2N]l Q 0{SSFT 3 {20KSo0eQav la{SR dza (42 | aaa
share basis.

Regarding Bulgari and the follayw publicatio, we worked out that we would make better ROI
from our publishing and distribution if we opened up our market, instead of luxury villas in Cape
Town, luxury properties across Afri¢aislead to the creation of ExperienceAfrica.com, and while
we could nbdevelop CapeVillas.com, we found a developer who could create the Experience
Africa website the way we wanted, so we started to create that website and brand.

Our financial manager at the time, who had come to us a year before from a company 20 times
our size had informed me that we would have over R1million / $75,000 in the bank if all debits
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were paid and all credits receivetb, | went ahead with the developmeat the website andhe
brand, including a new shop, fixtures and fittiraged a department of 4 very capable penseh
plus a dedicated Flash/graphicased web designer.

Initially, the new website was being developed per my designs and specificatidnse spent

about 6 months getting tb lookreally good, but | didat give specifications for the CMS. My
thinking was the CapeVillas.com CMS that was created in 1999 worked well, and | just presumed
that 10 years on, a professional web developer would be able to improve upon it.

Big mistake!

By the timgwe had donehe product research (picked our favourite 50 or so safaris, resorts,
honeymoon villas et@and made the websites [Iser Interphase/what the public §¢and

opened the new storéNe started having problems with the CMS. At first, | just thought it was
teething problems. But as time passed, things did not get better. And every othanadtier

staff member would say th&ie/sheadded a property, but then it disappeared, or it would show
an error signal.

It was such a shame as the design was awesameha big pictures and Flash animations at the
top of each products page made its product pages superior to all competitors. In fact, the design
was sogoodthat 2 1 KS o6 & Q& w Sentéredantod profitlShare \@nituye with us and we
created them a duplicate version of the website called AfricanConsierge.com. And this was the
bright idea that this book is an extension of, a website thatddoelrecreated again and again for
many companies on a commission share basis.

But alas, the developers never did fix the bugs and neither oungtd G KS &Gt FF I @
could add propertiesAnd as money was getting tightiterally had to scrap the entire brand, let

all the staffgo; and a year latel scrapped the entire website. Total losses over R1million when
we include the shop and staff.

Was it foolish hiring the staff and shop before the website wea3ire, it was But as far as
everyone could see, it was a great website, and | did not anticipate that a CMS would be such a
problem.

As it turned outthe problem was not the programmer, it was with the developer who would not
let us speak to the programmer fiarasons | put down to hirworrying we would offer him a job |
guess. But without access to the programmer and working through a middle man who did not
really understand the procesmakingit impossible to fix the bugs in the system.

To make matters wae, the developer eventually worked it out, and brought out a competing
villas websiteand teamed up with one of our best sales people to start a rival busihas®
this day is still a competitor.

This was not the only incident of this kind. In208e lost our lead developer to a real estate
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company who had at first asked to work with us. Working under the radar, he quit our company to
work for theirs and created a website for them including all the villas we had fought long and hard

to identify, that, at the timeg became our biggest competitor and is still competing today.

And again in 201@ur web designer was lured to another company and took with him our entire
portfolio of photographs and properties list, and created another rival sitef #tils one never
got off the ground.

In conclusion

At the end of 2010what with the continued problem of losing our best staff, the ridiculous and
reckless behaviour of accountants and their chosen software that was not fit for purpose
combined withboth web developers failing us and/or starting new companies in competition to

us, it was time for a change. And so, | retired from the front line of Cape Villas and decided |
needed to go back to my programming and web design romate a system thalevated all the
problems mentioned so far, that contained a CRM (customer relationship management), financial
software and connections to PKI@roperty management systems) and GRBobal distribution
systems)all as one system.

In March 2011 the following plan was created initially for VIRGIN

www.sworld.biz/TST/The Virgin Business plan in Retrospeciénuisince that daywe have

workedon it and gotbetter at it. Firstworking out the network strategy, incorporated some
KAIKtEe FIRGFHrYyOSR YIFIGKSYIFIGAOa G2 ONBFGS GKS WoA
network to be, then developing prototype web CM&nework, then adding the PMSs & GDS,
connectivity and a JQueryMobile website, then turning the whole project on its head, working

Mobile First Then, turning the project on its head again by creating a WordPress hybrid website

Then removing the WordPress awe built the software straght into the systemUntil now, we

are designing systems that areique,ahead of their timeand completely disruptive.

A disruptive company is typically a company that spends more time
product thigs competitors, that is so advancedptisahie disrket,

carving out giant chunks of market share along the fage baolexampl
AirbnlorUber.

2S y2g OFff (GKA& WoA3d LIAOGAINBQ ! y3ISE ¢KS2NEB 0
environment) Paradigm Shiéts that the complex mathematics and system design is set to create
a Paradigm&hift in economicgsee www.angeltheory.org/paradigishifi-quicksummaryvl).
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Step 5. ANew Way

S-Web CMS Framevvor

Dixon& Adamson

.1 x EOB6 O GHetudton@ithe €dfiiion,a point by point view of the specific
capabilities they would need to have to benefit from the opportunity to make money, save
money & mitigate risk that you are presenting.

However, step 5 is about the solution, not about the supplie) 08 O AAT OO OET xET C
how much better their lives would be if they just acted differenty9 | 086 OA 111 EET ¢ A&l
customer to say something likeO U&e@ght that makes total sense, EAOS8 O xEAO xA 1 /
ATd8 10 OOEAOBO OEA EETA T &£ ATiPATU ) xAT O 00O

So farin this chapterwe have identified several problenWge shall begin by looking at them one
by one and add some finer detail before presenting solutions.

1. There seems to beo web frameworKat the scale we are working)tthat can simply and
easily create a complete website created by people with no knowtddgeb design or
programming.

2. Largecustond dzZA f G 6 S0 aA i SAAWRT E FR NI QP f ¢¥2 KddPS G KS
of the most cuttingedge WordPress themes

3. Most CMS components created for staff use are poorly designed and boring and as
YySdzNRPaOASYyiGAaldl W2KyYy aSRAYlF O2yFTANXAYt a2 KSy
gAff RAASY3ILI IS FTNBY Alodé

4. Websites created initially for desktop have different navigation and functionality to how it
would be best to create a mobile website in the first place.

5. Smaller wb developerswho live locallyn your place obusinesscan copy your work and
create competing businesashashappenedo uson 3 occasiony

6. Web development companies can look very good on line but perform terribly with CMS
and complex systems.
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7. Changing web developers can be challengisgnoe often than not, a new company will
want to create a new website. In the same yihgy say irconstructiom & A G Qa OKSI LJ
build a new house than it is to renovate an old.GiieQ & Sl &ASNJ F2NJ RS@Sft 2
new site than work with y 2 1 KSNJ RS@Sf 2 LISNRa O2RS®

8. Software created initially for desktops needs a different workflow on mobile or when
creating Apps.

9. Allpurpose multidiscipline software products such as Zoho
The Zoho system provides accounting, a website, a CMS, a CRM farattiens But
other than maybe their accountingach system is always second best to industry leaders.
Their websites are nowhere near the standard of WordPress, they have limited CRM
functionality compared to Salesce, and a CMS and workflow thauisinspired.

For more complex integratipone needs an expert to set it up, whidn take months
and cost $$$%and connecting to an existing website reqgsiaieskilled PHP programmer to
make the API.

10. Software, Websites, and the problem with APIs
Software products like Saliesce CRM and Sage Accounting need to be connected to a
website® database via an ARIhich requires specialist programming, is complicaed
isthe wrong way to run a webased company

If your software is primarily there to support your website, then the software should be
part of the website. The more APIs one creates for vital data or variables, the harder and
more complicated a system becomes.

We shall start with point 1@&nd workd I O1 ¢ NR& LINBaSyiAy3a Wl ySg gl

Problem. ®bftware, Websites, and the problem with APIs

Below we see an ultraimplified way that one would connect 4 different systems together using
APls.

1. A CRM such as SdteseimprovesasaSd LISNE 2y Qa 2NBI YAT I GA2y |
such as mail.

2. Financial software such as Sage Accounting, which in this scenario we create as the master
accounting tool and so responsible foe price. Although any of these systems could be
the master system fahe LINA OSZ 'y R GKI (1 Qa .#hereisoftéhlal S& A
choice of many systems that could be the master for one variable or another, instead of
one central databas®ne has foufor more given more separate software systems)

3. The website, which in this case we are attributing the initial enquiry data to.
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4. Connections to PMSs (property management systems) that provide availability (the dates)

Ll
CRM . Finance
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PMS & GDS | — —  Website
Inventory Connections CMS Framework

The problem with this picture ibat there are many master controlletsone were to add a new
system, say marketing software by Markétovould need to fetch data from 4 different soes.
And to get the most out of it, all the other systems would need to fetch data from it. Tlee mor
systems you add, the more different master controllers of different data you have. There is no
single place to connect to. Then if you wish to add concierge software such as Gibld s&@ye
problem againAnd each time you add another systgtrcreakes another layer of problems.

In addition we need to remember we are looking at a very simple;\gash system could have
1,000 different functions that all need to be recorded in one database table or another.

Programming in this way is greatly aféa by the law of diminishing returns, as the more
software and the more functions per software item, the more you add to the complexity and the
less efficient it becomes. There is no magic wand, eventilaiyl become so complex that
development will grind to a halt, as programmers spend most of their days trying to remember
where this database table or that database table is, and which API is the master for which
functions in the first place. Even thesh organised development teams can only get so far with
this method of system architecture.

And of course, there is no way to make this work together on mobile at all. Na$éfuaway
Instead one would need to sap between the different software ag.

Howeverin 2015, in the early days of thaA&b frameworkthis was the way we were going to
create the software, connecting over a dozen different pieces of software, seen here in over 5
hours of video:
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http://network.villasecrets.com/businegdan/systemsoftwareframework/divergencrm-the-
future-in-consumersrelationshipmanagement

LiQa yigwas allfad solutionKit would be an awful lot better than no solWBidrit® light
@8SIENER Fgle& FNRBY WYWEAYRISR 2yte& o6& 2dz2NJ AYF3IAYL

Sowhat is the solution?

Jdf your software is primarily to support your website, it
needs to be a part of your w ebsite, contained within the
web framework. }

This solution started to emerge in the Autumn of 2015, as a part of a deal on hiring another senior
programmer | was given an intern programmer for 6 months for fAgel | experimented with

the intern on intgrating software directly into our website, specifically the magnificently complex
Wal 3A0QaSydz
http://network.villasecrets.com/businegdan/systemsoftwareframework/magienenus
intelligentxmlsitemapscmslogic

Unfortunately in the endwe did not use the systerBdzi G KI G4 Q& y2i4 GKS LRAy
with an intern with a degree in oguter science but no experiendaesdeveloping complex

software including the multiple APIs neededeeded a different way to work. | could not just give

a list of functions, as that would create code that only he could fathom.

Sq | created a new wagf working with programmers that | calldty a { P 28RMOK RSY!I| yF
that for every variable and database inpwe would create a new CMS pagéhich | could use to
adjustevery actionBut more importantlyit remindedme and the programmer where evéning

was in the first plageos believeme, by the time you have programme hundreds of variables into
multiple APIsit gets hard to remember where everything is and is much harder for a senior
programmer to oversee and add to when necessary.

OvertimeW/ a{ [ 23A0Q R SANEBCMSIBaRewdlY firs? wdlipBovefl the basic

CMS function of adding aprodutK Sy ¢S (K2dzAaAKGiX fSiQa R2 GKAA
then we thought to create a CMS for every frent page for the websitereated in a simpler

way than any other webpage building CMS we have seen, as instead of webpage gleenents

created thre CMS as a finished page, and just allowed users to swop text and pibhise®ant

that not only could a complete novice at web design create the whole website watbsistance

but they would alsdo so at least 10 times fastéran a trained WordRess or other web

designes could.

WS akKlft 3SG ol O] G2 GdKAa fF GSNX
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Villa Deerets

I NBFGAy3 GKS aeaidSyYy LISNI W a{ [23A0Q SylofSR dz
wanted from external systems directly into th&/8b Framework, and the original idea ofihgv

many different systemaking to our website via APIs turned into creating the functions we need

from the software directly into our CMBamework.

In the graphic below, instead of the 4 systems seen in the previous example, we see 10 ystems
you compare the graphicgou can clearly see the unrivalled simplicity of all systems fetching from
just one database.

Specialist CRM 1

Custom-Built Software 1 | Automated Tasks

Website | ~_CRM 2
CMS Framework \ | Company Controller

Availability—» ap; —| Price | — ., Specialist

PMS & GDS connections ‘ Villa Secrets db table ‘ Custom-Built Software 2
3 ° ! ‘

Financial - CRM3

Accounting & Financial ‘ ? Email & Other !

Marketing  Concierge

Many Disciplines Hospitality and Itineraries

In this scenario, we are highlighting one of the database tables essential to all syseisS t NA OS
which is created by either theebsite CMS Framework or the PMS, and all other systems fetch
from a single database, orBizi (G KS LIR2AYy G Aa AdGQa SlFae G2 62N

Only by working in this way can one create complex systems in a way that challengesthe law
diminishng returns created from accessing vital data from multiple APIs, as one simply goes to the
master database.

And rememberwhat we are seeing above is a very simplified view of just 10 systems and only one

variableW¢ KS t NAOS®Q ¢ 2 A Yl 3A ya&SquoleKr@nAkthony HépkinT G KS ¢
Meet Joe Black comes to mind:

oMul tiply 1t by infinity, and
barely a glimpse of what | ' m t

Onea AYLX & OFyQlG 06S3IAYy (2 R2 sitrkated by diffeiert teamsid dzy O K
threaded together by a bunch of APIs.
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If one were to be objectiv&k 2 6 SOSNE 2 NJ LI | &8 R SaftthefaQuimerttRap2 OF (G S
creating the software fim scratch(like Salef®rce)needs tens or even hundreds of millions of

dollars in R&D fundingnd anything less would not be to the same standard. This assumption

would be correct if we tried to make a CRM for everyone and every industry.

Butasweard 2 Ay 3 AYyRdzZAGNE o0& AY Rdza (fdkdeIVe danfy neBRCRE( Yy S ¢
elements that are suitable for running a vacation rentals company. And, because we are only
focusing on this as a starting point, we can build a far superior CRM torSelEsiited to a

specific industry niche) for a fraction of thepriag@ A & SELX I AYSR &22y Ay Wt
Chapter 14. SNorld TB# (Total Business Systems)

ProblemAllpurpose mdisiciplinefavare prodsiath as Zoho

The Zoho systenprovides accounting, a website, a CMS, a CRM & other functidng other
than maybe their accountingeach system is always second best to industry leaders. Their
websites are nowhere near the standard of WordPres3hey have limited CRM functionality
compared to Sale®rce,and a CMS and workflow that is uninspired.

For more complex integration one needs an expert to set it up, which can take months and
cost $$$$and connecting to existing websits require a skilled PHP programmer to make
the API.

Solution: The Solution to the above is exactly the same as the solution to the last two Pomts
needed to create the software as a part of the web framework, not as separate Batngith
added emphasis on each systendividually needing to be either equal to the next best thing or
better than it, for the specific industry niche it has been created f

Problem Software created initially for desktops needs a different wor
mobile or when creating Apps

Solution: Thisoneissimpl® y QG a4l NI ¢gAGK | RSaA3ady F2N RSa|
then adapt the desktop to the mobilé.¢ KA & Aa (y26y Ha Waz2o0AfS CANE

ProblemGhanging web developers can be challenging, mare often tl
new company will want to create a new website.

In the samaythey say inbuilding 6 s cheapernit o b
isto renovate anofdfkobes easi er for devel o
with another devel operds code.
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Solution:5 2y Qi KANB RSOSt2LISNBE 2NJ dzaS RS@St 2LIVSyi
technology company and pay a reasonable 2.5% rdyaltlgeir continued support and
development.

Problem\Web development companies can look very good online bu
terribly witbMSs acomplex systems.

Solution: Make sure you see an example of a CMS or complex system created by a developer

before trusting them. With the best will in the world, nagaysA 1 Qa @SNE &AYLI S G2
looking WordPress websitBut when it comes to creating custom CMSs and softWaie Q & |

totally different ballgame.

Problem 5. Smaller web dexedplersallynyour place of busiaass

copy your work and create competingaisisipese o us on 3
occasians)

Solution: One can incentivise developers with equity or profit share, or one can outsource
development to India, thehilippines2 NJ 9 a G SNY 9dzNRLJS G2 3ISd I O00Sz
better programmers and developers who are much more darksed. Alternatively, just work

with a big and respected firm with a portfolio of work that is equal to your ambitions.

Prolbhe 4 Websites created initially for desktop have different navigat
functionality to how it would be best to create a mobile website in th

Solution:{  YS & LRAY(l ®D ¢62N] Waz2o0AftS CANRUG
Or create a separate App entiregynd work bakwards from the App design to create it on
mobile.

Problem 3. Most CMS components created for staff use are poorly c
borinmnd as neuroscientist John N
something uninteresting wi | | di sengage from

Solution: Demand more from your web or software developers, ask that they treat theebdck
systems of your website with the same leviedesign and functionality as freahd systems. One
will be surprised just how far and how much you can do with a fGW8& freats it with the same
respect given to the homepage.

Problemlargeaustorbuilt websiéeh a ¢ k Ad@Noamnm d& r ar e
the design standadndsmobst cuteadg@/ordPrédssmes
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Solution: Again, demand more from web designers and developkese is nothing that can be
ONBI GSR Ay 22NRtNBaa GKFd OFyQd 08medMS| 6§ SR |y
Althoughit may take a couple of years to get it right.

Alternately, again go with a respected large web development firm who within their online
portfolio has a website just like you want, who can show you a wdkit8nd can reassure you
abou their ability to create software within the website. But be prepared for a plus $1miiilion
starting price for a project anywhere near what we are presenting.

However, by fathe most practical solution and definitely the most economic is to takeadlisth
Wg2@awed | 602dzi GKS Y2 Zdge ardiPiess deRigng &hd réadatt iil into/a3veb
framework that one can use again and apeieating each time a website with the looks, or even
better looks than WordPress, but within a framework that is cudiaiihfor the task, that can

add software straight into the core of the system.

Problem 1. There seems to be no web femalewselaat therking to
that can simply and easily create a complete website, created by pe
knowledgfeweb design or programming.

Solution: One would need a completely different wayc#ating websites instead of working like
WordPress whe one has a theme, which one can customize, adding this widget and that widget

to make up a page. And then adding complex plugins such as the Advanced Layer Slider seen here
at the top of the page from our WordPress bloiyp://blog.villasecrets.com/blog/stefaantonk
capetown-villasin-southafrica

Instead one needs to really simplify the procelssr a start the idea of adding various elements,
widgets and plugins to a page has got to be thrown out the window. And in their place instead
just present the user with a page that is already compéeie simply get them to sap the text

and pictures.

LiQa GKFEG aayLiX So

Of course, it not as versatile WrdPress, it does not have thousands of different themes, not
yet, but this is part of the simplicity, not 10,000 themes, just a few for nows®wthat if your
theme is better than all competitors, is a dream on mohihel has all the connectivity
adwantages presented earlier enabling the simple creation of complex and original s@ftware

LQY NBYAYRSR 2F | jdz2dS FNRY /KNR& /2EsX GKS C

oWe built a product that boil e
one thg, which was taggingvitt 8oganised the photos on the web arol
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people, and it completely <chan

LiQa GKS al YS LINR Yy O®mhy$nake & 2pdet oRtBegnidliorky & &dre | £ £
designersone only needs to see complete pageen addorsal.) (0 KS O2y GSy iz (GKS)
And not only can it be done by just about anydnd, it can alsdoe done 10 times faster.

For instance, to eate a website not for a vacation rental or estate agency but for a single
property; if one already had the text and photos preparaae could create a complete beautiful
20-page website for a standalone villgust a handful ohours.

Try asking anyordPress developer how much of a website they could cre@istia handful of
hours?

And this point comes full circle to our mandate marketing initiative and why few can;@spfoit

it to be effectiveone has to make every dollar count, and speg®$$$ on this website and

paying god knows how much to desapffee tablebooks would just burn up the money. To Win

in mandate and prestige marketing, you need to make your bucks count more than double, and
this is just one of many advantages of timgksimple, clever, different, and always disruptive.
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The Challenger Sale&t@y@i61 ut | ono

Dixon& Adamson(The Challenger Sale):

//////

Finally, demonstrate how your solution is the best one out thera@ow you lay out the specific
ways tha you can deliver the solutionbetter than anyone else.

OurSoluton Yndex Y

1.

SWeb CMS FrameworlPart 1
a. A Combined Website and Software Framework
b. We workone industry nichat a time
c. 2 S ¢ Molle FisO

SWeb CMS Framework Par2 (Mostly Complete
a. SWeb Super Simple CMS
b. SWeb Mobile
c. S2S06 Whdzi G(KS .2EQ /2YLX SGS 28

aAGS . dza

(@]]

SWeb CMS Framework Par8 (Well on its way, the most important systems already live
a. S2 So6 | ¢Cpntent Delivery System

S2 S6 /| &Ohlime Magazine and Printed Media Publishing

S2 S6 /| @My uist/ My Webpage

The Villas ClougiOnline Availability & Bookings

SWorld CRM A gBookings and Saldsb dzRigThe Raybot)

®oooT

SWeb CMSFramework Part4 (In the development quee)
(Considerable planning already performed)
a. S? 2 NX R ¢ To@l{Fimancial System
b. S2 2 NX R / @QGompary ontrolle: The Hawthornesfect
c. S2 2 NI R ¢{Cdmpetitive Games, Ruand Addictiveness

SWeb CMSFramework Part5 (Effectiveness of all syst¢gm
a. S2 2 NI R ¢ Tota{Business Syste@ngoing Project)

35|Page



o ’
Vil @(’(‘/’(’/r)’

SWeb CMS Framework Part 1
a A ©Ombin&tkekiteand®»ftwardgamework

G ¢ 2  Qrigdistiudivecomplex systems without creatingerlycomplicated systems your
software is primarily to support business gained from your website, your sohauéd bepart
of yaur website contmed withinasinglé S6 FNI YS g2 NJ @€

r_ 3 A
. «CDS CRM Ai

Content Delivery System Automated Tasks

Website - CRM CC
CMS Framework \ ! Company Controller

Villas Cloud -+ Ap; —| Price | — | UCS

PMS & GDS connections Villa Secrets db table Game/Points/Tutorials

TFS A ‘ Messaging
Accounting & Financial : ; Email & Other

Marketing  Concierge

Many Disciplines Accounting & Financial

Above we see a graphieith 9 different Villa Secrets software systems intrinsically connected to
the CMS web framework (the Websit®n whichwe haveisolated a single datasahe Priced Q 2 S
can see how mucsimpler it is to develofhis system, relative to using many software

components strung together yPlgdata connectionbetween 2 or more separate software

items or websitesthat create multiple data sourcesnd a seen below, in which we only show 3
software itemghat are already more complicated.

CRM
Customer Relationship /
Management ‘ \ &
> /

Finance

Accounting & Financial

(e = \\
\ s ey .
PMS & GDS | — —— | Website
Inventory Connections i CMS Framework
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Of course, the above is an incredibly oversimplified version of both systems, as there are

thousands of different database tables for this function and that function. A company that really
knew their stuff could take every possible data set from eachniRidd that to one single

Y AGSNI RIGlFIolraSe . dzi GKFGQa | 24 2F 2NAFYAT
data sets that are available from the API in the first place.

Whilst very technicathe above helps to explain the trouble IT @amies have in creating useful

systems, which helps explain the statistics fr&n$t / 2 NLJ2 NI 6 S 9ESOdzi A @S . 21
CouncilWho, if we remember, serveore than 200,000 business leaders across roughly 4,800
organizatons in more than 50 counés and who say

TheClO Executive Board found that only 26% of business leaders ra
departments as effective.

76% of staff di aahgimrob pedormance impravéd
due to a new system delivered

However, woking our waytfe Villa Secrets\Web and SNVorld way) makes the creation of truly
complex systems possible, without being truly complicated. If one has one central database that
all systems fetch data from, we avoid the law of diminishing returns thdtlyand systems

made up from different items of software to a halt as they become massive.

¢tKAAd R2Sa y2i4 YSI ydatacohnéctionsetwées 3/s@sien)sivi iSstance L &
Google Analytics and just about every PMS (property managememhygsté GDS (global
distribution systems). However, for all functions that provide data that we could not have gotten
or created ourselves, such as CRM data (customer relationship management), accounting data,
marketing, hospitality & concierge software; gveate the systems we need straight into our core
system, the $Veb Framework

S'Web CMS Framework Part 1
b. We vkoone industry niche at a time

Large scale CRMs (customer relationship management) such &sr&adee not dissimilar to

jigsaw puzzles with thousands of pieces, of which some pieces are connected to create a solution.
C2NJ Y2aid /waadaX GKS yIYS WwOdzad2YSNI NBf I GA2yaKA
selling to the customer and monitoringtbe sales person by management to make sure they are
aSttAy3a (G2 GKS Odzai2YSNIT gAGK GKS 2yfeé woOdzadz2
follow up emails that most customers would prefer not to receive in the first place.

In contrast, if wego back to the first-B/orld integrated software design in 2011 created as an
investment option for VIRGIMvw.s-
world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htwe see that one of our CMSs
primary purposes is to deliver gifts to clients. A system now supported by the Villa 8dtzets
tablebook which will barter product placements and adverts from leading luxury brands like
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Bulgari for gifts (such as handbagerfume and other items) that we give to clients on arrival and
send to them on special occasions such as anniversaries and Christmas after their stay, providing a
truly effective form of remarketing and customer retention.

However, CMS or Sal€sol:

ANVe make our websites and software for one industosniCR&]svheres
create a productf every business on the

Ask the ESuite managers, or any developer at Sates, Sage, Zoho or any popular CRM if they
thought they could maka better version of their software. If they made a system for a specific
AYRAZZAGNE S 2NJ oSGGOSNI adAtt || yAOKS GgAGKAY |y A

o We l | of cour seéebod

It@ far, far simpler to create a CRM specifically for an industry niche than it is to create a system
for all possible businessédot only because idoing so one can throw away madthe clutter,

but because ones makinga systenspecifically for a single ppose that one can get very detailed

in the psychology and neuroscience of the communications back and forth.

For instance, we can include items that are not included in all industry CRMs stfamas32

level questions and promptahich inW ¢ K Snce{ ofSelfngProven Strategies to Make Your

Pitch, Influence Decisions, and Close the®eab | AR | 2 F¥FSt R SELX I Aya I N
potential client to book or buy, as Hoffeld reveals:

(hese powerful questions have beemnalysedin numerous recent scientific studiesFor
instance, a study at Harvard University revealed that answering secontkvel questions
which prompted participants to state their opinions increased neural activity in the areas of
the brain associated with reward and pleaure! These good feelings caused a change in the
brain that naturally enhanced the participants emotional state. In other words, customers
enjoy answering second level question8.
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SWeb CMS Framework Part 1
CWewookMobi |l e Firsto

= s-worLp crRu™ O}

= s-woRrLD cru™ Q% = s-worLD crRu™ C = S-WORLD CRM

HOME SEARCH ENQUIRIES HOME  SEARCH (7/55)

HOME SEARCH (7/55)  LIST (7)

o ] o 5
,.:.:;,"T e S Qualifying Assessment
o ——g e 9/10

Sunset Photo Shoot
$4,500 7 $4,725 $3,500 / $4,900

Training  Rentals Portfolio Mandates

«,71._ 9 *;;A ft;/;l clifton, Cape Town
3 Lias

Daylight Photo Shoot

Add Photos to Web Page

Luxurious Accommodation in Clifton
Concierge Hospitality Media Marketing $4,500 pn | 6 Beds | 6.5 Stars V

QO
& B & it

Managers Magazine Partners Admin

e R

Finance  Stats  Managers Board

On Site Article
Publish Web Page
Owner Approval

-

Source  Enquiry Magazine and Homepage

ORDER | DISPLAY | MORE | MOVE | DATES | TASKS | DEALS

E-MAIL | DEALS | TASKS | MODES ENQUIRY | SOURCE | COM. | MAG

In thespring of 2015we added a JQueryMobile website to the tipeatotype Villa Secrets

website You can see the mobile version hite://m.villasecrets.com (please view on mobile

and note its only 80% complete). The reason we did not complete it was that in our ambition to
ONBI GS Iy Ww2dzi GKS 02EQ 6S0 LINPRAZOGI ¢62NJ] Ay3
needed to create 2 websites. So, if wented to create 64 versions of the Villa Secrets web
framework, each on a different domain, we would need to create 128 different websites.

Alsq we saw warnings from Google explaining that working in this way was not good for them, as
with two webpagedor each pagehttp://m.villasecrets.com and

https://www.villasecrets.com ) a link to a page aie desktopversionwould give no power to

the mobile version and vicenga. Another reason we stopped working this walgaseach time

we made a new page for desktop, we needed to make a new page for mobile. And as we wanted

to add many different pages, we could see there would be a lot of work to do, and it would be
betterA T ¢S ONBIGSR 2dz2NJ 26y Y20AfS FNI VY&@a@N] | yR
our own framework and sow the seeds for a product that can be created instantly at the touch of

a button.

Sq we decided to work from the JQueryMobile design and detely recreate the desktop

version, which was a brave decision as we knew it would take at least a year to create, and so we
g2dZ R £24S | &SI NRaA NBGSydzSod . dzi |1y2eAy3ad (KAAZ
additional money created fronmé www.cape-town -luxury -villas.com prototype. And so, at the
beginning of Autumn 201%ve added 2 more programmers, a ttgyel HTML 5 designer and a

copywriter.

However, within just a few days okthew team starting, a lortigrm back injury reoccurred and
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limited my ability to type instructions for the team, who | communicated to from London to India
via Skype. This event demanded a change from the development plan and was very significant;
and alg, rather odd that as soon as | made the change, my back got better and has not troubled

YS aAyO0SX

This garabanging decision was to learn WordPress, which | had see

up and beating my stable tool for web des@rAsdune @k aver.

Without the ability to communicate at pace with my team, | suggested that we stop the plans |
had made for us all and insteade were to all learn WordPress (well all of us but the designer
who already knew it).

Fortunately, the very fitaVordPress lesson | found online was a very detailed-thwae tutorial

presentation byFerdy Korpershoeky (1 KS 9y F2f R ¢KSYS® | SNB Aa

https://www.youtube.com/watch?v=tpMof6 0O1QNw and here are various demos of the theme
http://www.kriesi.at/themes/enfold/ . And as you logkou will see how this WordPress theme
helped mould the look of our current website desigmyw.villasecrets.comand in particular the
HTML5 animations.

After a few days, my back was bettut having seen the design power of WordPreg&sjust
carried on, making various test websites, and testinglétabase capabilities before integrating
an Enfold Theme WordPress website into the Villa Secrets website as a separate blog site
http://blog.villasecrets.com . And so, for a whijeve just experimented with WoRtess and the
idea of a hybrid WordPress vs Villa Secrets framework wdbsitewe came across the problems
mentioned in the previous steps, afid particulay that we could not easily add data from our
MySQldatabase to th&VordPress SQL database withcreatinga specialist WordPress plugin
each time, which would take a long tinedeed we would need a dedicated faiine

programmer just to make the plugins.

It was at this point that the decision to completely remake the desktop design came/Aatais
we were redesigning the entire website, why not do it in a mdinieway?The first task was the
navigationwhich required fewer optionsindonce createdwe proceed tomakethe mobile
pages and desktop pages at the same time, using both owdRAMss experiments and the
JQueryMobile site as a guide. And 21 months,latercan se¢he mobilefirst Villa Secrets
websitewww.villasecrets.com

But this is only half the story, because having seemtrés of mobilefirst web design, when it
came time to create the designs for the CMR and other softmer@gain started with the idea
created in desktop, but then designed first for mobile, and in particular the navigation and

workflows.

For a truly asruptive mobile experience, we needed the mobile version of the CRM to have the
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simplicity of a game or a welteated APP. Sbefore considering any goage input, we needed
to create a simple navigation system.

MAIN MENU X 2ND MENU
(ALL ICON OPTIONS) L (LOGIN, LINKS ETC)

/
|

= s-worLp crRmM™ O}

2 prmm—

HOME SEARCH (7/55)  LIST (4)

SEARCH
(KEY WORD SEARCH)

3 MAIN OPTIONS
(MOSTLY THE SAME)

4 VARIABLE
OPTIONS
(CHANGE PER PAGE) D 4

®)
&

Summary E-Mail Comments Clients
ENQUIRY | SOURCE | COM. | MAG

4 ICON OPTIONS
(FROM VARIABLE OPTIONS)

Above we see \ithin our mobile menuywe added top and bottom navigation. The top will mostly

stay the samgbut the bottom will change for each function and is supported by 4 icons that also
change. This creates atotaldfRA T FSNB Yy (i  Wlj dzA O eadh indvid@xpalijer 2 y & | ¢
Which is a lot andas far as we knova unique way to navigate on Mobile, because with 48 quick

tap options that are instinctively arranged, one creates a very versatile base from which to create
complex websites, software, gamasg apps.
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S-'Web CMS Framework Part?2
a SWeb Super Simple CMS

S—W{eb

Content Management &

¢CKSNBE NB YAffAzya 2F 02 YLD yodsiveMafehokd WR2 Al
different. Instead of making individual page8yé&b users start with a complete website for users

to replace or update the content on each page, with no widgets or fuss. An example of this is our
homepagenw w.villasecrets.com whichcan takdess thanlO minutes to create

THE STEFAN ANTONI VILLA COLLECTION 12 SINGITA SAFARI EXPERIENCES
. . T

VIEW THE ANTONI COLLECTION
VIEW SINGITA EXPERIENCES

10 CAPE TOWN VILLA SECRETS 7 IDYLLIC PRIVATE ISLANDS

VIEW CAPE TOWN VILLA SECRETS VIEW PRIVATE ISLANDS.

Above we see part of the homepage CMS, which for anyone who has ever used WordPress or
other CMSs will look very unfamiliar. There are no options to consider other than the content, and
the little link icon at the top right of every picture.
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Clicking on thisrk lets you add the property or magazine article ID. And when entered, it changes

the entire section adding a new header, photo, locatiorw66d description and the call to
FOGA2Y odziti2y> WwWadzad tA1S GKIFGHQ

hNJ 2yS OFyYy | RR |y S & hdalkeRainddeskritiins foNadkoh Bart, sy 2 &
edit any section.

It t hat 6s si mpl e

l'YR 060SOFdzaS AdQa GKIFIG aAYLX S 2yS y2 t2y3aSN Yy
can be created by the most junior of staff. In fact, you could even ask-yearald child to
create a homepage that would still look professional andgsgse public.

Skipping back in time a little, our individual villa pages which paved the way to the homepage CMS
wereinitiallyforged as a response to web developers across the world raising their game and
creating increasingore attractive websitesThe onlyway to combat this was to raise our game,
substantially. One idea was to create individual villa pages that looked like homepages and
working in WordPressve created pages like thisttp://blog.villasecrets.com/blog/cousine -
island-villas-seychelles

Whilst this and the other individual product/vilagesve madewere a great improvement on

any other travebr real estatevebsitewe could findandproved very popular with guests and villa
owners each page took about three four days to createand as such were expensive. So, we
created a supefast CMS (content management system) for our copywriter and photographer to
use. And in so doingfter they had written the copy and chosen the images, adding the content
and creating the animated image slider at the top of the page was down to a dozen or so minutes.

Here is an exampleww.villasecrets.com/Villa/North -Island-Villa=6061 which is superior to
our original WordPress designs, and better than most websites homepages. Which makes an
impact in the higkend villas market as looks count, both for clients looking to go oraj@itt
equallyfor the owners and managers of the villas, safé&rigrivate islands.

The final essential component to any website is how one presents products/villas after a search is
performed.One can see our search results page hevew.villasecrets.com/Best-Of-Africa,

this pag gets created automatically via the photos and text in the product pages and a CMS page
that changes the order of the villas.

2S ||NBE ONBFGAY3I | WadzLJSNI AAYLIX SQ W2y LI 3ASQ / a
done, we justneedtodothecdntO dz&d | yR @I NA2dza Wl 62dziQ LI 3S:
pages such as Owner & Property Managers pages or the Client Suite, we will create the page and
CMS together.

Does it worlon mobile? Yes, beautifully and better than both our original JQueriéverid our
WordPress mobile webpages, which got confused by the magsyladayout and ended up

showing the pictures in the wrong order. Which yes, could have been fixed in the CSS editor, but
not by anyone who was not skilled at CSS coding.
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S'Web CMS Famework Part 2
hSWebds Villa Secrets Mobi |l e

N S-Web's... Villa Secrets Mobile = T3
» = B ks = ! ccve

S-'Web Mobile, a mobile website that looks and behaves like an App.

When it comes to the best website design, with so mamgrdiffeenent desigr
clear winner. However, in the land of mdbaeewslbaitess compedtitio
argositioned amongst the best in the world

There are many mobiigiendly sites made from WordPress. But WordPress is a tool for making
smaller website and not practical for big databagdeven CMS projects.

Googlehas warnedthat they will penalize websites thate not mobilefriendly.li Q& 2y f & | Y
of time until they do because presentingopanobile pages create a bad user experience.

Search enginesrasioié usage has overtakerodeskeoa site with a poor
mobil e presence i s tMobilesisangtthg fatareldd y
the web, it is the right now!

As you can seeur mobile product looks like an App and has instinctive navigation. It does not
have all he functionality of the desktop version, instead, we have taken only the parts that make
sense to see on a mobile, as we seek to make both the simplest and most attractive mobile real
estate and travel user experience.

But note the only reason we can this soeffectivelyisthatg S 2 NJ] SR Wa20Af S CAN
JQueryMobile site to our desktop siéad then created our mobile site responsively from the

webpage. Note in particular the grage dropdown navigation that is the same on both desktop
andmobile.

Whilst the mobile page and the desktop pages look different, they are both the same page, which
in SEO (search engine optimization) is an improvement on mobile framewod3uédwMobile

which demand the creation of new websites specificatlyrfobile use, which loses any link power
attributed to the original desktop page in mobile searches (or vice versa).
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Ville O(’(‘/’(’/)
S-'Web CMS Framework Part?2

c.O9Veb é60BbObxOBhComplete Website E

Beforewe begin explaining what we want to achievejoad to say we are not there yet. The CMS

is completeso each page can be created per the previous pontsin the forthcoming sectign
SWebCDB,6S aK2g K2 6S OFy | f NBIRe& ONBIGS dza SNA ¢
theirownuse atthetoucB ¥ | odzid2y® . dzi Ay GSN¥ya 2F | 02Y
yet create one at the touch of a button.

However, what we can do is create batches of websites. We will €eapter 2 that we have
200 web domains ready. Abdtween2018and 202Qwe will create an-8/eb website for each,
YR GKSY LINB’aSyid SIFOK ¢gSoaAdsS ra |y w2dzi GKS

However, it is our objective to be able to creatgabsite as simplas buying a domaimame and
off they go. This is not an objective that we are looking to achmwe

However, should Facebook or Microsoft (well actually the Chan Zuckerberg, Paul G Allen, and
Gates Foundations) pay interest in our project and secursigingicant amont of equity inVilla
Secrets Ltd. (the holding company) that is currently reserved for them, this is one of the first
thingsl would ask thento work with me on.

And we would not just do this for Villa Secrets, instead, we would créddeb®rg and vesions

of SWeb for everyday use for everyone, with the extra hook being that we would not charge for it
and we would give free hosting. So, literahy cost of creating a great website was just the cost

of the domain at about 10 US dollars a year, foroduct that is far simpler than any other and

looks better than most.

Where we get paid is if people use theMW8b sites for business arid which casewe would ask
for a royalty

The biggest win comes from complex sites that wished to use datahwentory such as Villa
Secretswhereone can only use databases that are connectedwWe8 from which a royalty will
be collected, in the same wayis for VillaSecrets obetween2.5%and 5%of each trade. And in
the Facebook and LinkedIn wortifillions of users, steering those us#& use SVeb for their
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e-commerce needs and receiving a 216%%royalty is a very big deal indeed
What 6s t o st offpnuBtaang thietbeknselwasd Mi

This is the question | have heard from literally everyone | have discussed this with. For sure they
KIS GKS GSOKYyAOFf alAaffar GKIFIOGQa gKeé& ¢SQNB 13
they would choose not to do this themselves lies in theestilojff the next book in the Angel

¢ KS2NE 4§ &NX Govrapi¥mm Shift

M-Systems is an ecological and philanthropic super project on a scale much bigger than anyone
has ever imagined. It is the macroeconomic plahéd/illa Secrets microeconomic plan, and

whilst on the surfacghey may seem very different, they ane fad, two sides of the same coin.
(Indeed now Villa SecretandThe Total Business Systeane the 4" book in the Angel Theory
Paradigm Shift Series, see/w.angeltheory.org

To put a scale to it, consider the statistic quoted from the Sales Executivel Gaumdi we
rememberserveH nn X nnn  0\WkedyySpatd Sldoyethér, only 14% of companies so

OFff SR dzyAljdzS 0SySTAaila 6SNB LISNOSAPGSR o0& Odzli
With 22 chapters of unique and stasigidMiby Secrets systems can be argued
statistically 154 times moranchigseful than the average business

. dzii K S NXB Qavorld Kilfa Sécrets ig @by thé first ofNI6Systemseach as powerful and
some more soAnd as such, if we follow the math, theQyistems design ssatistically ovef. 000
times more uniquend usefuthan the average business.

V. o
| S-World * Ripple %ﬁ _I_Sﬁrmg
Villa Secrets EffeCtS k; €0 ry

_ Simulations
77 L RRENERPY
,,6The Theory of ¢ i -World B

/4 Every Business@g = 2
g Property Development % Virtual Networks

POP

Financial Gravity

= s.world _

POP 2

RES Equation b4 R ucs
Super Coupling Digital Economics [ System Core MMO Game & Tutorial |
B R e o
uCSS-\‘I,VorId ¢)" Angel B ; Angel ¢
cummim e P Cities B2 pop Verses

N7 TN T T %

Within these systems lies that answertovthy 0S 6221 YR aAONR&az2Fd 2N 2
AG yeglezQ a GKSANI F2dzy RSNBE | NBE y2d chdNA Y NRA
founder of Facebook) has pledged 99% of his fortune to iraphewvorld and in particular

WHdvancing humapotential and promoting equal opportuni€y.
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Vo Hoorets

Paul G Allerc¢-f2 dzy RS NJ 2 T a Xhe pdBsible & donstasitly Beiagireddfined and | care
deeply about helping humanity move forwddd. ! £ £ Sy K| Ripple Effedis@ar@A 2y  F 2 NJ
Elephantswhichis the subject of Mbystem 2, an extension to our 2012

www.AmericanButterfly.orgn economic butterfly effects which became the forerunner to both

Villa Secrets & Mbystems

Last but by no means least is Bill Gatedqunder of Microsoft). We can trace the beginning of

Villa Secrets, Angel Theory, anésystemdo the Bill & Melind Gates Foundaticsnd in

particular. A f £ DI (i SotnfencementhsiEecin B007,as the inspiration for what was

Ol £ £ SR WD AngvBichiwe Woiild crelt®©d sysem that was more than twice as profitable
asotherst YR &2 O2dzZ R I FF2NR G2 WDAGS I I{fF .1F01Q ¢
and indeed better off for it, due to the positive PR and branding associatedeitharitable

giving.

It is the Angel Theory assumption that Zuckerberg, Allen, Gates, and many others are more
concerned about how they can help humanity and our planet than any other pastime. And if M
Systems can deliver on its ambitions, we sinceighg lthat Zuckerberg, Allen, Gates, and others
will jJump on board; add to, own, and improve the system by taking their equity in with Villa
Secrets and-®/eb.org and becoming trustsof SWorld (The Sienna Foundation).
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S-'Web CMS Framework Part 3
SWeb CDBhe Villas Claud $Vorld CRM

S—WebCS Framev_vork |

Putting aside any involvement from philanthropic or other investors, as this book is about
certainty, with the investment income we receive from the first Primary Network (being $42,000
depositmoving up to $168,000 by the end of )dwe can afford an additional 3 Senior Zend
framework qualifiegporogrammers and an App specialist, creating a team of 6.

Given an October 2@istart, 3 Zend framework qualifigaiogrammers added to owurrent

superhero programmer Vineeth and our slick designer Piyush, plus an App specialist is all we need
to create dl the sections presented in the conclusion of this chapyeihe end of 204 (For the
latestdevelopment timetablesee(or ask forChapter 23.)

In this sectionwe find software integrated into the web framework that we are currently working

on.Of which, mostof 8 S6 / 5{ u ALBKIORY Li SHB G KS + Aandwea / f 2d
are very close to a workirapha version of-8/orld CRM Nudgdi Gales assistarsnd

automation).

First, we presentthe8So6 / 5{xn 6KAOK A& I (GNMHzZ & 2NRAIAYI{ &
to many other systems. We did not set out to create this system, we were programming wild and
freeto seewhere the wind would take yand it pretty much created itself as we expanded upon

the SWeb CMS Framework.

SWeb CMS Framework Part 3
a. SWeb Ca® Content Delivery System

After creating the homepage CMS, we had a problem. We wanted the Villes Sezivsite to be
like a magazine, not just a directory of products. | wanted most of the links on the homepage to
lead to quality articles about various products or locations, not just links to products.

So, we needed to create an Articles CMS, and it was in builditiggthise managed to make it so
well that after the 10 minutes or so it would take to create an article header, a short description
and a 66word introduction we could create &ull rich-content article within a minute.
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Please watch this threminute video presentatiomttps://youtu.be/X9 -03E4n2Dkto see me
create an online magazine article in less than a mifwree the title, description angé0-word
introductionhas beercreated)

To see the article | made in the video, follow this linkw.villasecrets.com/Magazine/6-
Exclusive-use-SafariLodgesto-fly-for-By-Nick-Ray-Ball/6811 .

One minute to create an artidiethizicluding all the original copywritin
photographnd ingge editing used to take uslaypsut 3

The trick to it, that turned a task that tobkurs into a task that takes minutes, was that instead of
just making a template for a new article, we gave the user the option to call in the pictures and
60-word introductions and other details from product pages and other article pages. And this
simpleaction empowered the user after writing an introduction paragraph, to call in a variety of
different products and articles to create a wathted imagerich page, in less than a minute.
Includingthe eye-catching picture slider at the top of tipage, inresponsive design looking great
on mobile as well.

| SYyO0S (KS yIYS W 2yi,Swé deliveriprevinGsNInadé eorbteintInid Pewd / 5 {
pages, or newsletters, emails and even specialist web pages createdapdoifian individual
client.

SWebCDNe ( Content Delivery Systems)

S-WEB CDS ™ (CONTENT DELIVERY SYSTEM) (1.09)

1. VILLA SECRETS 2. VILLA OWNERS 4. S-WEB CDS™ PUBLISHING
StUPINg Websites Greater Prestige Create a Online Magazine page in
o Make Bookings from their Overflow minutes not hours/days.

a. Real Estate Agents Agents can create their own

b. Rental Companies iy magazines

c. Safari Specialists 3. Property MANAGERS

d. Tour Operators Can create Large-Scale Websites,
e. Travel Agents Gain more Clients and Commissions

Will develop into a system to create
printed Coffee Table Magazines

S e S5

15. Publi e

» 5. Public Syst?ms - R 5. Newsletters

The intent to create a version of our— . o s, o eates and Sends'Newsletters =
systems for free mass public uses S_Web CDSTM i _} .

-

14. Bespoke Auto Contact CONTENT DELIVERY SYSTEMS 6. Social Network Posts

3 - Automatically"posts to networks
Bulk contact non system properties

i S
13. GDS & PMS 11. The S-World CRM™ 10. Sales 7. My List / My Web Page

2 \ Turns Favorites into Web Pages
Connectivity The S-World CRM™ creates the platform for Tools

o 3 f CRM e 21¢t C .
Conhacts toinventor the evolution of CRMs into the 21st Century Assists agents

BT parelt 8. My Webs}ite / Client Sujte
12. The TBS Al™ pitch for clients in Creates Website and Client Suite
A mobile app which can send detailed client minutes as an
replies in minutes, and automates replies if ~ €xceptionally well 9. My Holiday Planner
sales staff are not active/online. presented web page Itineraries / Comparisons & More

-

One may recognize the graphic abasea predecessor to the full 85K I LJG SNJ + At t I { SO
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0dzaAySaa LI | yo o¢VebdDBisinkedns of inking2hsWeb ffamework into
the core of the business, it was the magic source in creating-fagieand simple web page
creation.

Once we had the framework design and could make article pages in seconds not days, it was an
obvious junp to create an online magazine.

SWeb CMS Framework Part 3
b.Online MagazMewslettensg Printed Media Publishing

S-Web CDSTMPuin

hing 1§

— =3

WelcomaheSWeb Cx§JContent Deli@ystergYilla Secrets Online
Magazine, Printed Book Parudis\ewsletters.

www.villasecrets.com/Magazine

As we can create articles in minutes, each Villa Secrets company can go blog and magazine mad,
with each sales staff members having their own magdeataring their own articlegnade in no

time at all. This improves the website, is the key foundation of a good content marketing strategy,
is a great addition to the CRM (customer relationship software) as the sales, pexssend an

article a week taheir previous or current clients.

Personalised magazines will give the client a far better impression of any sales person as they will
seem knowledgeable, involved, and passionate about their products and insights.

Plus, it is infinitely bettertoagk Of ASy G AF (KSe& g2dA R fA1S G2 NJ
magazine, in terms of sustainability of the magazine newsletters, as people only have time for so
many newsletters, choosing to unsubscribe to most. The fact that they will not bermgceiv

newsletters from Villa Secrets, rather their agent that they know at Villa Secrets, will greatly

decrease the chances of the newsletters being unsubscribed.

Printed Magazines and Coffee Table Books

We can see the very walbnsidered plans for the Villa Secrets Coffee Table Bablajrer 18.
C2ftft2gAy3a 2y FNRY GKS flad YFr3arTAyS WérUKIS =+Af
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creator of our biggest booking by far, acclaimed by Buidmarioffered $100,000 in barter items
to be the principle sponsor of the follewp.

For now, we shall just lay out the technology a@dréally simple. We adapt the current @DS

and create a selection of CMS pages for different book or magazine pags,layth the ability

to move the + 60-word text block around each page, then convert it to a PDF, give it to the
printer; and heyprestg i KI 1 Qa pms: 2F GKS 02aid 2F GKS | @SNI
to make a very well laid out onlinergion at the same time and can malkeupdated version of

the magazine very simply.

S-'Web CMS Framework Part 3
C. My List / My Webpage

&

My List / My Magazine / My Web Page

WelcomeMygList / MyMagazine / MyWebpageh we give clients the option
totunth® my favourites | istd into a

Please watch this 2-minute video https://youtu.be/JS8vJQ1KxbM
And please try it out yoursddfy making your own Villa Secrets webpage

1. Visitwww.VillaSecrets.com

2. (2 YW5Sa RuiiRFYdA T NR O

3.!'RR | KIFEIYRTdzZ 2F OAffla ®2 RRe BudNI RIAGADIzNR G S
4, D2 G2 Wal3dFTAYSQ. YR RR a2YS I NIiAOf Sa

5./ ftA01 Wa, [L{¢Q G GKS (2L NAIKIG 2F GKS LI
6

7

8

. From the blue navigation menu under the lp@d A O1 Y Wal 1S Y& 2 SoLJ 3S
.l RR @2dz2NJ Of A Sy (i I add2rdadtien@ NI QJ NIty ENO® A K | Y& 2
. A0l W! RR [/ 2YYo®sghised comersasicinl NI | @SNE

This journey is as unique as the last and built upon the same pricipthis time we create a

tool for gueststouseés2 So6 / 5{ n a Beyisavitklthd S§andardda & Cl @2 dzNRA GSa Q
function,www.villasecrets.com/MyList.php, and presents a goeldoking page with properties

that can be dragged and dropped into order.
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We build upon this by giving clients the option to then see their list displayed in magazine mode,
GKAOK Aada | &adzZLISNRA2NJ LINBaSyidlFrdAz2ys yR GKSy (K
client to create a unique webpage, suchwasy.VillaSecrets.com/NickRayBallor any name one

wishes which he/she can send to their wife, husband, partner, boss, or any others in the group.

This accomplishes several objectiltesaptures the cliens email adiessandlets us know which
villas he/she likegnd it increases the likelihood of a client bookinthasnore time they spend
amending, showing the webpage to others, the less time they will spend looking for alternatives.

Alsq the list function cahelp the client become a motivator within their groepen if others in

the group are tking to other agencie3he lists tools can win the day, as the organization of the
list is far superior to any list of linkg email one party in a group may sembther. And as the
others in the group can make their own list, this organizationattobndwill often win the day.

SWeb CMS Framework Part 3
d.The Villas CloddOnline Availability & Bookings

The Villas Cloud

Moving fromChapter 4 toChapter 5, theVillas Cloud is currently all about live availability. In
time, it will grow to include a property management system and distribution chakbelsver,
due to politicsthese functions may well be created as by separate-8/orld companies.

Currently we are only focusing on fetching availability data live, so our clients can search for villas
that are available to book now, and our agents can simply look on our website dodilaible

propertiesp ! YR a2 ¢S OFy 0dzf R CEXnttios il erdlsledttie A & i «
NudgeCRMAM to automatically reply to clients by email, presenting villas that are available to

book.

Currently we are connected to MyBookingF&uit across the worldthere are hundreds of
systems that we wish to connect to, including many smaller systems or agencies own inventory
systemglatabases.
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S-Web CMS Framework Part 3

e.SWorldNudgERNAM & Automated tasks

A I ove 2 [
|
| @ Ask Questions
" A A
I ] 1

Preliminary Questions

Nowwe move iGtapter 6 atie CRMnctions, functions that improve
sales and the customer experience

In a nutshell, théNudgeCRMAM,2 NJ | & Al A& I RaAZAAORGBESBYFIRKSE 2wl
enquiry procesdy analysing the enquiry data and creating an email response of a quality far

beyond any current automated system, which can be automatically sent after 5 minutes; if a local

or call centre agent is not available, steering the client to their webpage/slige, to refine the

search criteria and answer important questions. Then follow up and keep the lines of

communication open until an agent is available. (Note that statisticthsaghance of making a
saledecreass by more than 50% if an enquirynist answered within 5 minutes

Whilst it can run on autopilot, theRMNudgeAin is designed to work with agents. So, going back

to the 5minute time point, if the agent picks up the enquiry befiweir reply, it is already very

well organised. And ihe agent is out viewing a property or it is out of office hours, they can work
with the CRMNudgeAi from their cellphone, from desktop or mobilithin just a few minutes

the agent can send a quality and welearched reply to any new ongoing enquiryincluding

prompts that take heed from innovative sales methodology and psychology, such as three levels

2 T | dzS & (TheStiancefoNRINfRroben Strategies to Make Your Pitch, Influence

Decisions, and Closethe Deal 6 @ S5¢llIDR¢KAOK | aaraid GKS alfSa
client and help close the deal.

Note that since writing this book, the plan fortheCRM. OACA | EA EO O1 , OAAE [
in turn, offer generous equity in Villa Secrets USA and other projecto 2017 Nobel award

winner Richard Thaler AOOET O T £ O0- EOAAEAOETI ¢Cq 4EA - AEET C
0. OACAg )i POT OET C S$SAAEOEI T O Adsledti@dvicohdnith® Eh 7 AA
CRMNudge Ai.

The system will automatically contactdld S& LJ2 1 SQ LINBLISNI A SA 0 LINE LIS NI
systems)be them villas, safarier private islands by email. And as the property managers of such

F O02YY2RIFIGA2ya Of A0l GKS wesSasx GKS LINRPLISNI& A
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added to the list and sent to the client. This single point is massive as it does something no other
agent would do, or at least no other agentis currently déing R G KIF G A& G2 O2ydl (
properties that match the enquiry, not just the few thhétagents immediately think of.

To use the system, one starts with the search results created from the enquiry, of which the Ai will
have picked 3 or 4 properties to send to the client and will have added a few magazine articles at
the bottom of the emadi The agent has the option to change the villas, simply by scrolling down

the list and clicking the tick or cross button in the search.

hyS LI NI AOdzZ I NI &8 dza STdzf T dzy CBalowAwg seé thdt ih acioS. (G K S
First on the let, we see the initial enquiry and thendinute countdown. If the agent picks up this

enquiry, they just need to look at the list of available villas as seen in the second phone (note this
functionality as already complete) and tick or untick the propettisgnd. Nexon phone 3, the

FaASyd KIFa KAG (GKS W/ 2YQ o6dzid2y FyR GKS 0O2YYAa
displayed. Then in phone four on the right, the agent has chosen a different view showing more
villas on a page that can be reordessbily, and which display the price per night and the

commission made.

= s-woRrLD crRM™ O : — S-WORLD CRM : — S-WORLD CRM™ ’:L\_ : = s-worctp crRu™ Q¢

HOME SEARCH ENQUIRIES HOME  SEARCH (7/55) (2/2) HOME™ SEARCH (7/55) LIST (2/2) HOME SEARCH (7/55)  LIST

( , -World CRM AITM J —EES "'E- 1. Majestic Clifton, Cape Town 7:_]_.‘ —

B “ p—— n Clifton b

1. NEW RENTAL ENQUIRY (8)
Camps Bay | $37,000

See More Enquiries? 1. Majestic Clifton, Cape Town

Luxurious Accommodation in Clifton
$4,500 pn | 6Beds | 6.55tars N

5 a

Search  Mylists Messages Enquiries
)

@

Telep'{eqne Clients

2. Oceans View Tabanan, Bali
$3,500pn | 5
20% = $700 x 7 = $4,900 (Neg) Source  Enquiry Mg Tel

E-MAIL | LISTS | TASKS | MODES ENQUIRY | SOURCE | COM. | MAG ENQUIRY | SOURCE | COM. | MAG ORDER | DISPLAY | MORE |
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Below we see the second half of the journey. First, the addition of 3 magazine pages. Then the
email format can be cimged at the tap on a button, followed by question options, carefully
created to suit not just the industry niche but also the location.

= s-worLp cru™ Q_} = s-worLD crRm™ QO M — s.wortp cru™ Q' = s-worcp crmM™ Q
HOME SEARCH (7/55) LIST (7) HOME SEARCH (7/55)  LIST (2/1) HOME SEARCH (7/55) LIST (2/1) HOME SEARCH (7/55) LIST (2/1)
- % 1 Level 2
Ask Questions ) 7 -
Elaboration Questions
Question 1:

Level 1

Full width: 1

SYSTEM / BESPOKE / &

Preliminary Questions | appreciate this is a

very important
decision, which feature

or features about
Dreamtime villa are
most significant to
you?

@il BA

Ask  Comments Text AutofFill

Elaboration Questions

Full Width: 1 S Level 2

Level 3
Trust Questions

@i BA

Next Ask Comments Text Auto Fill

ORDER | DISPLAY | MORE | STYLE | REPLY | MORE | STYLE | REPLY | MORE | STYLE | REPLY | MORE |

These questionsvill becarefully createdwe hope by Thaler and colleaguesgngage the

custome® subconscious and to make them focus on why they like the properties they select or
choose and arein fact good service in general as they provide thespakrson with insight into

gKIFEG GKS Odzaid2YSNRAE LINAYIFNE o0dz22Ay3 Y20A0Sa N
better recommend properties.

Once the questions have been chosen, the email is ready to send, which can be followed up with a
phone cdl A phone call that will be all the better for the agerd haed the CRNNudgeAm and
learned how to ask good questions and other sales techniques that theNG&RMAM provides,
adzOK & Wl 2¢ YIrye LINRPLSNIASE akKz2dzZz R 2yS aSyR

Howeve, if the agent is out of hours and the call centre is not yet in operations, we can target the
WHSNE AYLRNIFYOGQ SyljdzAi NEB& (AudgeBin cutS yidtimeiiz G KSY X
takes to do the search and make a welhsidered reply down to jua few minutes. And as such

GAGK 2yte  FS6 2NJ YIEAYdzy I R21 Sy SylidANBa L
imposition to expect top agents to be available to answer big bookings in most waking hours,

which we know from experience can greatlyéase conversions (bookings and sales)

When the client receives the emydilwill have added an introduction, a kel Bvel question, a

link to the client suite, the photos and the description for each villa (usually 3), a link to a search
results page to showing many more villas, a row of magazine articles, possibly'feved 1
guestions, and a conclusion.

Where afer, the client can either go to their client suite, which is currently their My List /My

55|Page



4

g 22004, ) £/,
& F-UAL)

Webpage page, or they can reply by email, or pick up the phone. &cieiit is calling from the
Y {1'S DSNX¥Iye& 2NJ! dza i NI ff AC NS SiCK So d2i & Xy A@A TFEN.
email and shown on line.

Development

Currently as of the 9 July 2017, we have created about half of thidgdsktop formatthe
property display on mobile, the client suite and dedicated webpage, ard Bhéfunctions, plus
we have created many email templates.

We need to make a CRM login that shows the website as normal, but with additional data, such as
the commission ratélhen sales people can simply use th& { My List /My Webpage to finalise

the propety options, and we need to add a page that changes the email template and question
options, then connect it to the email templat@nce achievedve have a tool for desktop that a

new sales person can use to create replies to enquiries like an experggaredor can assist an
experienced agent to work 2, & even 4 times faster and do the job of many, which saves a lot.

Onceabasic, but still critically useful version described al®weade, It will take some testing to
get the questions right ana slick desktop version working.
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S'Web CMS Framework Part 4

a.SWorld TKS Total Financial System

- . S -
The TFS™=Total Financial System
m h e

Since 201he primary objectl\)eloﬂdsvnla Secrets in terms of systems
been to create a simple financial system as a part of the core softwe

In 2011 the first version of this business plan foundvatw.s-
world.biz/TST/The_Virgin_Business_plan_in_Retrospect.htoombined a CRM (customer
relationship management systemadpngside a financial system, and a GDS (global distribution
system) which provided access to online availability, as was pilgymsented as The Villas
Cloudt.

To many, the idea of creating financial software may seem a highly specialised arQut i NS I f f &
not. At this basic leveh G Q& | Ol dzr t f & 2yS 2F (GKS Sl aASNJ LINE-2
programminghatA ¥ 42 YSGKAyYy 3 OFy 0SS ONXBI avBthinad ghline & LINS |
databaseThen #l one needs to do is b@mpetent at making CMS pages, to display the data

simplyand, as this entire chapter is about ou&b CMS Framework, we have this covered.

The trick to the system that is unique (as far as we know) is how we avoid human error and make
fraud much hardenyhich is to download the banking data as a spreadsheet and upload it into the
system, along with a screenshot of the banking page, which may sound a bit old school, but it
works.

2S |I|NB &SiG G2 ONBIFIGS GKS Wa2o bit. Shafiek Népals RS & A 3
uponthe TABI YR LINR A RSa WOY2GA2y It LYLIOGQ aSOUAzy
a2fdziazya 3ALAYSR FNRBY mn &SIENBRQ SELISNASYyOS 27
have known better) getting it wrong time andhé again; and how the TiE8as learned from this

and makes a simple platform for Villa Secrets companies to avoid such problems, allowing them to
focus on their strengths and reachingtbe Yy R 1 KS O2Y LI yASaQ LIRGSYGALl ft
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S-'Web CMS Framework Part 4
b.SNor | d @ RdvhpadyCIontroller

Welcome to tiiéo8d CRMMC O Conmtrpllarday C
Taking control of each Villa Secrets partner company.

We have seen how the\8orld CRMNudgeAi allows a good sales person without experience in
the industry to take control of the booking process in all waking hours, effectively doing the job of
a small sales team on their own with greater efficiency.,M@\ook at monitoring and

incentivising tk entire team, from the intern to the CEO.

Whilst this was originally created to manage staff production and performance and a way to avoid

the need for an operations manager or MD, since creating the plan and claapeaen greater

motivation for the se of this system haseedzy 3SAf SR A GKAY :RtdavéhS { OA Sy
Strategies to Make Your Pitch, Influence Decisions, and Close tte MiEsdid Hoffeld

Hoffeld describes how an experiment in staff motivation yielded surprising resules. In th
experiment, 50% of staff were given additional wosked benefits. But after the experiment,

when the data wre examinedthe productivity of all staff improved. This went back and forwards
with different motivations and even a group that had their benefits removed. But no matter what,
the performance just got better and better, even for those who had lost their benefits.

Sowhat $going on?

Theincentiveghat motivateand encourage staff were not as powerful as the simple act of
20aASNIDIF GA2Yy > GKSeffe@laisd referrad tolas tKeSobskrvepeffgePwiiyhS 9
individuals modify an aspect of their behavio response to their awareness of being observed.

And sthe CRMudg€ax is doubly useful, it not only monitors and tells
staff which tasks to do, it increases thelmypgivorghdnecanpression
that staff are constantly being observed.
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