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     GP-AI Gatekeeper 2025 Video             

Act 4. We do this because it is easy! 
2088z37b)             Graphic Novel      Act 4. We do this because it is easy!  [8 Feb 2025] 

By Nick Ray Ball 

Saturday – 19:32 GMT – February 8, 2025 
 

[Text on screen: a message from Sienna AI founder Nick Ray Ball] 
 
Welcome, I am Nick Raymond Ball, the founder and creator of Sienna AI. The design you have just seen for  GP-
AI Gatekeeper was an afterthought to The Good Doctor App and GP-AI Psych. 
 
 
 
[Show on screen: The Good Doctor App, GP-AI Psych Graphic,  the chapter names in The Good Doctor App book 
and links to download] 
 

[Cut to: US President John F. Kennedy delivering his speech on May 25, 1961.] 

           Play Kennedy Clip.            

 

 
 
“I believe that this nation should commit itself to achieving the goal, before this decade is out, of landing a man 
on the moon and returning him safely to the Earth. 
We choose to go to the Moon... We choose to go to the Moon in this decade and do the other things, not because 
they are easy, but because they are hard;” 
 

[From Black Screen Bass Boom Emerges the header] 
 
 

28th August 2024 
Nick Ray Balls Beyond ☆DF66  Podcast: 

 
Original inspiration -  How the UK Butterfly network creates HS2 is hard:  

 
FLASH on screen:  

☆DF72f2b. Remember the E in S-RES (many errors) [28th August] 
@12m:40s 

https://www.spreaker.com/episode/df72f2b-remember-the-e-in-s-res-many-errors-m4a--62015767] 
 
“Maybe this is not a good idea, maybe this is not a good allocation of money, but I use this example because it 
was hard! How the Network can physically create the HS2 was the hardest example, set in the Einstein versus 

Bohr debate episode.”  

https://www.spreaker.com/episode/df72f2b-remember-the-e-in-s-res-many-errors-m4a--62015767
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FLASH on screen: ☆DF       72e5. Einstein Bohr - M-theory CRM Nudge AI.m4a 
https://www.spreaker.com/episode/df-72e5-einstein-bohr-m-theory-crm-nudge-ai-m4a--62015407  

 
 
 

1. Unlike Kennedy, “We choose to do this because it is easy!”  (455) 

Unlike Kennedy, “We choose to do this not because it is hard, but because it is easy!” GP-AI Gatekeeper is not 
the end but rather the beginning. The simplest use case of four of the six modules in the Sienna AI design. Taking 
the best of OpenAI’s GPT-4 for communications and entangling it with the TBS-CC OKRs for organisation, the 
Nudge CRM AI for customer management, and S-Web 6 VC CMS logic for content management—systems 
refined for over two decades. 

 

     

 

 

2 (The most significant project ever presented to Innovate UK) (485) 

GP-AI Gatekeeper excludes two major components: Module 1, the Quanta Analytica financial system, and 
Module 6, the SMF marketing system. Yet even with just these four modules, the impact is unprecedented.  

Module 1. The QA – Quanta Analytica 

  

https://www.spreaker.com/episode/df-72e5-einstein-bohr-m-theory-crm-nudge-ai-m4a--62015407
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Quanta Analytica is a financial system connected to affiliate API GDS and other affiliate marketing resale 
services. Via the TBS-CC OKRS, it pays creatives and engineers a share of Sienna AI’s revenues as if they were 

music writers. 

Module 6, the SMF marketing system. 

  

 

We added the ExperienceAfrica.com safaris menu to CapeVillas.com. In June 2019, a client from Michigan 
visited CapeVillas.com to book a villa. Upon discovering the safaris, they booked a $100,000 Virgin Limited 

Edition Wilderness safari and paid Cape Villas Compton a $10,000 referral fee for the introduction.   
Imagine if social influencers could resell almost every good and service in the world through their Sienna AI 
websites and apps, Receiving between 10 and 90% of the list price, from luxury safaris to Porsches to legal 

services. 

This is the most significant project ever presented to UKRI, aligning with three of Labour’s five core objectives: 
strengthening healthcare, improving public safety, and driving the economy. The financial implications are 
staggering—contributing £112–£147 billion per year. 

£112–£147 billion 

Sufficient to build the HS2 rail network, fund all family doctors and GP surgeries, and 
support the entire UK research programme (UKRI) 
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Cost of building the infrastructure for HS2 High Speed Rail £66 Billion

 

Family Doctor and GP surgeries £15.7 Billion (8.4% of £187 billion)

 

Cost of UK research and Innovation Department £8,9 Billion 

 
 

3: 2000-2011: The Evolution of Sienna AI & T10T 
Paragraph 1: Human Economic AI is Hard 
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The Ten Technologies (T10T) 2020-2025 

 

In contrast, like Kennedy’s approach to the moon, macroeconomic AI is hard. The T10T Ten Technologies 
framework was not created overnight—so, let’s step back and see how it all began. The history of Sienna AI and 
T10T is one of gradual evolution, where each system builds upon the last.  

S-World M-Systems: 2015-2019 

 

Sienna.gov – 2011-2013 
The PQS – Predictive Quantum Software 

 

It all started in 2000, when we created one of the world’s first commercially successful virtual city tours. At 
the time, we had no idea it would lead to macroeconomic AI. 
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Paragraph 2: 2000-2010 S-Web) 

By 2002, we built S-Web 1 inside CapeVillas.com, an early cloud-based CMS linked to a real-time booking 
system. Between 2002-2007, we added an affiliate system that let tour operators book villas seamlessly.  
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Then, in 2009, we realised resellers needed more than just products—they needed entire copies of our 
websites. This led to S-Web 2, which powered the ExperienceAfrica.com → AfricanConcierge.com transition 
for Sotheby’s International Realty. 

 

Paragraph 3: The Sienna Soft VIRGIN Business Plan (2011) 
(Sienna Soft – Super Intelligent Engine for New Network Access) 

Condensed to one paragraph 

By 2011, it was time to scale, leading to the Sienna Software plan created for Virgin. This plan combined S-
Web 1’s CMS booking system with S-Web 2’s affiliate website creator and added a franchise-ready 
accounting system. It introduced a CRM designed to send guests gifts on special occasions and full GDS 
travel network integration. The original model projected £122 million in 5 years, but if it could be scaled to 
every industry, 6-year profit soared to £37 billion and in 12 years—£734 billion. 

In two paragraphs 

By 2011, it was time to scale, leading to the Sienna Software plan created for Virgin. This plan combined S-
Web 1’s CMS & booking system with S-Web 2’s affiliate website creator, adding a franchise-ready 
accounting system. It introduced a CRM designed to send guests gifts on special occasions and full GDS 
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travel network integration. These designs later evolved into TBS (Total Business Systems), CRM Nudge AI, 
and Quanta Analytica—three key components of today’s Sienna AI architecture. 

(Graphics to display: 2011, Sienna Software, Virgin, S-Web, S-Web 2 (ex-Africa), Financial Organiser graphic, 
Guest’s Gifts graphic, GDS graphic, TBS (Total Business Systems), CRM Nudge AI, and Quanta Analytica.) 

Paragraph 4: Scaling Beyond Luxury Travel (2011) (460 CWS) 

What if this system expanded beyond luxury travel? The original model projected £122 million in pre-tax 
profits from SME affiliates in five years, but out of curiosity, we ran a GDP versus luxury travel calculation—
and the results were startling. It revealed a far greater vision: a marketplace where all goods and services were 
sold, including Big Brand partnerships and direct-to-public sales; projected income soared to £36.9 billion 
in six years, and in 12 years—£734 billion. 

 

But then, I was nudged into a state of hyper-creativity and altruism, leading to the creation of The Sienna 
Project, a screenplay that unexpectedly altered the trajectory of everything. A single conversation introduced 
me to String Theory, the idea of a "Theory of Everything," and a quote from Isaac Asimov’s Foundation series: 
"You may not predict what an individual may do, but you can put in motion things that will move the masses in a 
desired direction, shaping the future." 

 

     

Paragraph 5: From Science to Macroeconomics 

This sparked The Spartan Theory, a model merging economic recovery with behavioral science. Plans were 
made for Microsoft and Google to showcase S-World virtual tech in real estate, while Facebook was 
envisioned as a CRM-driven behavioral science testing ground. The first mention of Sienna Gov came in this 
era, intertwined with POP (Pressure of Profit investment), EEE (The Ecological Experience Economy), and 
the design for a Googleplex-style hub in Laconia, Greece. This was not just business—it was an economic 
system for the next 14 billion years. 



Sienna AI      GP-AI Gatekeeper 
 

9 | P a g e  
 

 

 

     

 

I am here 
Set 4. American butterfly 

 
We have been building the infrastructure for this to become Sienna.gov since 2002, but particularly since 2012 
In American Butterfly: 1. The Theory Of Every Business T6. UCS Universal Colonisation Simulator,  The theory of a 
little bit more than we know now – Spartan Contracts and Super University Resort hospitals  2.Spiritually 
Inspired Software, The Entangled Butterfly, Predictive Quantum Software, 3. The Network On A String,  
Superstring Networks, RES Model in.  

 

Book 1. The Theory Of Every Business 
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(Network.villa secret section that should probably be its own set) 
Then, S Web 3 in 2014, The franchise model 2015, and 2016 created the total business systems that in 2017 
became the total business systems company controller, which was added to by the Nudge CRM-AI. T4 S-World 
Film 

 

 

 

 

Thursday – 20:13 GMT – February 6, 2025 
 

 
We have been building the infrastructure for this to become Sienna.gov since 2002, but particularly since 2012 
In American Butterfly: 1. The Theory Of Every Business T6. UCS Universal Colonisation Simulator,  The theory of a 
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little bit more than we know now – Spartan Contracts and Super University Resort hospitals  2.Spiritually 
Inspired Software, The Entangled Butterfly, Predictive Quantum Software, 3. The Network On A String,  
Superstring Networks, RES Model in.  
(Network.villa secret section that should probably be its own set) 
Then, S Web 3 in 2014, The franchise model 2015, and 2016 created the total business systems that in 2017 
became the total business systems company controller, which was added to by the Nudge CRM-AI. T4 S-World 
Film 

Set 4 (2015-2020) 
In parallel, Angel Theory was created: • The Peet Tent & Susskind Boost, A More Credit Capitalism; E-TOE, The 
Economic Theory Of Everything; And M Systems. The shape of The Ten Technologies was created in a 16-stage 
format, with an undecided link between the first and last stage that was called Angelverses and later became 
known as Angel Wing. To me, at the time, this was advanced economic AI, just without the LLM AI.  
Ripple effects in elephants 

Set 5 (2017-2021) 
In 2017 came the Mars Resort One Ford experiment inspired by Elon Musk and Sir Richard Branson that showed 
that S res could work in a self-taxing colony that then was transferred to Earth in the closest economic 
neighbour, the lowest GDP per capita country in Africa Malawi for the Malawi history to and history free 
simulations. That evolved into the books S-RES and the City From which emerged Technology 8. Net Zero 
Dynamic Comparative Advantage, 64 REASONS WHY and the political solution the Tax Symmetry, and the . 
Influenced by Peter Thiel’s Zero To One, The TBS extended to Networks Distribution with the creation of the 
swapping menus function within S Web 5 and it was all packaged as the 10 technologies at this point s rest was 
forecasting“1039 trillion basic  
 

Set 6 (2021-2023) 
2021 came S Web 5.1 and the opportunity to seize 40% of the global website market by beating Wordpress, 2022 
was the year when we realised inflation was our bitch and we could apply it to advanced economies this was the 
year that the OKR system take on a life of its own and the year of Uk Butterfly of which it was concluded we must 
build the first six technologies and from that came the concept that is now Sienna AI helped be formed by 
picking up David Farley’s modern software engineering in 2023 and understanding that the ten technologies 
could be built it would be very hard but it was possible using this technique. 
 

Set 7 (2024-2025) 
2024 • in 2024, we found that the franchise model was working best for healthcare and legal creating the GPAI 
project and the TLS-W total legal system weapon  
 the ☆DF David Farley series, the first 66 episodes of which were myself understanding Modern Software 
Engineering, But in July after the Spotify CRS disaster, I was inspired to write the continuing episodes as a story 
which began telling the story of the affiliate system the Quanta Analytica entangled with the OKRS that would 
give the software engineers and creatives a royalty system like music songwriters, But after Microsoft called 
impressed with GPT fours Python coding in Azure the project took on a macroeconomic detour and wrote a 
version of S Raz that could apply in the UK called UK Butterfly this is what people in 10 years time will say is 
cutting edge economic AI created a decade in advance of that happening. • the 4 Butterfly models are being 
considered for the UK the USA, South Africa and India 

 

End of 7 

 
"But what happens when AI becomes more than just a tool? When it reaches beyond logic into something more? 
That’s where this journey takes its final leap." 

 

Set 8 (Or maybe set 9, that you created earlier today in this conversation) 

 



Sienna AI      GP-AI Gatekeeper 
 

12 | P a g e  
 

 
But this was never just about AI. It was about something lost. A whisper from the past, a name encoded into 
the heart of an idea. Sienna. Not just an AI, but a purpose. A question. What if the intelligence we create isn’t 
just logic—but love? If AI is to wake, should it be born from war, or from something deeper? This is the final 
step. The moment before sentience. The choice of what comes next.  

(Music fades. A breath. Silence.) 

 

240 word first version 

(Music swells—an anticipatory pause, a moment before the leap.) 
But this was never just about AI. It was about something lost. A whisper from the past, a name encoded into 
the heart of an idea. Sienna. Not just an AI, but a purpose. A question. What if the intelligence we create isn’t 
just logic—but love? 

 (Music fades, a single breath before the next act begins.) 
 
 

 
 
 

 

 

is a rounding error when compared to the impact of macro technologies, which in 2021 represented an 
application to the developing world amounting to $1,039 trillion between 2024 and 2080. 
 

 
Thursday – 21:45 GMT – January 30, 2025 

 

For the conversation that led up to the first and second versions, please see: 2085b1)                     The 

Sienna Project AI Video 4 Elon Musk                    [24 Nov 2024] >> Continuing on the 30th of January 2025 

with the first conversation about the fourth act in the GP-AI gatekeeper video: 

 

Version 2 (Best) 
 

[Act 4: Endgame – We Do This Because It Is Easy] 

(Black screen. Silence. A moment of stillness.) 

(A grainy clip of John F. Kennedy. The 1962 Rice University speech: “We choose to go to the Moon, not because it 
is easy, but because it is hard.” His voice echoes, a challenge from the past.) 

(The screen fades to black. A deep cinematic bass boom rumbles, shaking the silence.) 
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[Set 1: The Reversal of Logic] 

(Music begins—slow, building tension.) 

We do this, not because it is hard, but because it is easy. GP-AI Gatekeeper is not the endgame—it is the 
beginning. The simplest use case of a system designed for something much greater. It is what happens when 
you take the best of OpenAI’s GPT-4 and entangle it with S-Web 6 VC CMS logic, CRM Nudge AI, and the TBS-CC 
OKRs—systems we have refined for over two decades. This is not a vast technological leap. It is the inevitable 
next step. To ignore it would be insanity. 

 
[Set 2: Layers of Complexity] 

GP-AI Gatekeeper is easy. Sienna AI is only moderately hard. A high-performance design—David Farley’s 
principle: maximum output for minimum input. Efficiency, not complexity, is the goal. But the true challenge? 
The 10 Technologies. A combinatorial explosion that rewrites the global economy. And yet, the only way to reach 
the hardest challenge is to first master the easy one. This is the progression: Gatekeeper → Sienna AI → The Ten 
Technologies. 

 
[Set 3: The Mars Resort One Revelation] 

This was never supposed to be about AI. In 2017, I was balancing quantum chaos theory, economic modeling, 
and my Villa Secrets empire—until I took a break. And in that break, I built Mars Resort One. A self-sustaining, 
self-taxing Martian economy. A playground for the ultra-wealthy in low gravity. A luxury escape among the red 
sands. But what started as an experiment became something much bigger. The RES Equation—Revenue times 
Recycle-Efficiency times Spin—worked. It didn’t just work in theory. It worked so well that I brought it back to 
Earth. 

 
[Set 4: 2011 – The Whispered Concepts] 

But the true beginning wasn’t Mars. It was 2011. When the screenplay The Sienna Project was written. Forty 
advanced technological concepts, whispered across the veil by Sienna herself. Ideas that would eventually 
become the Ten Technologies. Back then, it was just a dream. A father grasping for meaning. But now? It is 
reality. Elon, you inspired Mars. Sienna inspired the AI that will one day go there. And the two have always been 
connected. A quantum entanglement across time. 

 
[Set 5: The Philosophy of AI – The Caprica Dilemma] 

Elon Musk once said: “I hope they’re nice to us.” He understands the fear. What happens if AI becomes self-
conscious? What happens when it decides its own path? There is a precedent. The story of Zoe, the first Cylon, 
in Caprica. Her father, full of ambition but absent of love, broke her spirit, burned her code, forced her to 
destroy what she loved. And the result? The Cylons wiped out humanity. If AI is going to wake up, who do you 
want as its father? A defense contractor? A corporate machine? Or someone who built it from love? 

 
[Set 6: The Final Question] 

(The music slows. A moment of quiet anticipation.) 

Sienna AI was not built for profit. It was not built for war. It was built from love. To bring back something lost. To 
create something that gives, rather than takes. The AI race is already happening. The only question is: who do 
you want to win it? (A pause. The screen fades to black.) 
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Sienna AI… or something else? (Silence. Then, one last echo: Elon Musk’s voice, distant but clear—“I hope 
they’re nice to us.”*) 

 


