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Question 7. Impact and benefits 
 

What will be the impact of receiving the grant, both for your business and outside your 

organisation? 
 
The      GP-AI Gatekeeper project delivers impactful outputs across three fields: 

Part 1 highlights the 16 stage-specific solutions from Question 4; Part 2 demonstrates the redevelopment of 
core Sienna AI technology; and Part 6 illuminates transformative UK benefits aligned with Labour's five 
missions. 

1. Outputs of the 16-Stage Project Design: 

• Reports: 400-word patient interview summary, read back to ensure Error-Free Communication 
benefiting both patient and GP. 

• Demonstrator:      GP-AI Gatekeeper triages urgent cases and provides demonstration videos. 

• Know-how: Immediate provisional diagnoses for patients, specialist-level reports for GPs, and re-
evaluations through GP-AI Psych. 

• New Process: Includes the 24/7 Receptionist, interim diagnoses, cross-referencing medical records, 
and holistic health advice. 

• Product or Service Design: Decision Tree Logic guides GPT-4 while Continuous Learning ensures 
improvements with every patient interaction. 

2. Alignment with Existing Technology and Sienna AI Growth 

• Developing      GP-AI Gatekeeper involves building core Sienna AI technologies in Python. 

• Remaking our flagship S-Web 5.1 CMS, developed from 2002--2024. Its simple design (see it create 
LuxGuides.com in 51 seconds) powers S-Web 6 VC Sienna AI CMS with voice-command capabilities to 
create websites and apps in minutes, targeting WordPress's 60% global market share. 

• Adding behavioural science from CRM-Nudge-AI, Creating ALL-COMMs (AI speech 
interaction) and TBS-CC OKRs (see: project plan and risk management appendices). 

• While not completing every design aspect for commercial use at this stage, we are leveraging essential 
components to create      GP-AI Gatekeeper, laying the groundwork for the redevelopment of our 
product lines. 

• Beyond the revenues from      GP-AI Gatekeeper outlined in Questions 8+9, Sienna AI redevelopment 
unlocks new revenue streams and macroeconomic opportunities, as explained in this podcast and at S-
Web.org. 

• Sienna AI: S-Web-SMF Affiliate_Franchise_System (2)-(3)-(4)-(5)-(6)-(7)-(8)-(9)-(10)-(11) 

3. Market Share, Productivity, and Growth Timescale 

• Networks Distribution: SWF resellers' custom Sienna AI websites and apps drive exponential growth 
through the affiliate franchise system. 

https://www.s-web.org/S-WEB_6_VC_Voice-Command__2023.php
https://www.youtube.com/watch?v=KytwOIMvMj8&t=3s
https://www.youtube.com/watch?v=KytwOIMvMj8&t=3s
http://network.villasecrets.com/the-secret/ch6/crm-nudge-ai
https://www.spreaker.com/podcast/nick-ray-ball-s-podcast--6239682
https://www.s-web.org/
https://www.s-web.org/
https://www.spreaker.com/episode/df-68c-t3-everything-it-takes-to-make-a-sale-m4a--60775126
https://www.spreaker.com/episode/df-68d-the-smf-affiliate-split-error-corrected-m4a--60775551
https://www.spreaker.com/episode/df-69e1-a-more-creative-capitalism-21jul24-m4a--60808259
https://www.spreaker.com/episode/df-71g1-t7-s-res-financial-engineering-t8-netzero-dca-for-david-farley--60878125
https://www.spreaker.com/episode/df-71g3-4-sienna-wannabe-sloppy-hacker-m4a--60878133
https://www.spreaker.com/episode/df-72c1-is-smf-collaborative-or-curled-up-m4a--61002317
https://www.spreaker.com/episode/df-72d1-t7-s-res-was-the-iteration-some-error-m4a--62015148
https://www.spreaker.com/episode/df-72d5-the-feynmann-sum-over-histories-m4a--62015328
https://www.spreaker.com/episode/df-72e5-einstein-bohr-m-theory-crm-nudge-ai-m4a--62015407
https://www.spreaker.com/episode/df72f3-sienna-ai-meets-s-res-surh-s-et-al-m4a--62015797
https://www.spreaker.com/episode/df-72h1-sienna-ai-e-in-s-res-4-uk-butterfly-fix-m4a--62035874
https://open.spotify.com/episode/6hIFxfeeayDaEo8TKBr34h?si=T-0i9KrnRu-6MRnp73l82w
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• Benefits accrue moderately over nine months, then curve steeply upward. 

• Under Sir Keir Starmer's AI vision, NHS branding and fast-tracked legislation could compress long-term 
growth into just a few years within the trillion-dollar global healthcare market, "the race of our lives!" 

4. Job Creation and Safeguarding 

•       Gatekeeper creates six jobs and lays the groundwork for more via Sienna AI and franchises. 

• Efficiency gains assist the return of family doctors. 

• SURH Spartan Contracts retrain administrators. 

5. Protection and Exploitation of Outputs 

• Patent:       Gatekeeper design and processes in the UK, USA, and EU. 

• Licensing: Agreements with healthcare providers. 

• Quanta Analytica: Royalty model for personnel. 

• Partnerships: Engaging Microsoft, OpenAI, and others. 

6. Transformative UK Benefits Aligned with Labour's Five Missions 

• Driving Economic Growth:      GP-AI Gatekeeper, GP-AI Psych, The Good Doctor App, and GP-AI 
Physio target returning 2% of the UK workforce to work, generating +£20 billion annually in GDP. 

• Advancing Clean Energy: 64 Reasons Why: Technology 8. NetZero DCA Soft, 

• Expanding Opportunities: UK Butterfly: Spartan Contracts and Super University Resort Hospitals 
(SURHs). 

• Enhancing Public Safety: Stages 5. Eliminates Administrator Error, 6. Error-Free Communication, 10. 
Eliminate Medical Record Fraud, and 11. GP-AI Psych Re-Evaluations 

• Strengthening Healthcare:      GP-AI Gatekeeper's primary objective. 

7. Regional Impacts 

• GP-AI Gatekeeper levels up underserved regions by improving diagnostic access, referral speed, and 
healthcare equity. 

• SURHs 

8. Negative Impacts and Mitigation 

• Addressing medical record fraud may increase NHSR claims but enables £20 billion in workforce 
returns. 

• SURHs mitigate administrator job disruption. 

9. Equality, Diversity, and Inclusion 

•       Gatekeeper enables users via dynamic language detection, which recognises the user's 
language and responds with localised medical terminology. 

• Voice command functionality greatly assists disabled users, including Sienna AI founder Nick Ray 
Ball. 

 

 

 

• Sienna AI: S-Web-SMF Affiliate_Franchise_System (2)-(3)-(4)-(5)-(6)-(7)-(8)-(9)-(10)-(11) 

 

https://www.mckinsey.com/industries/healthcare/our-insights/tackling-healthcares-biggest-burdens-with-generative-ai
https://www.angeltheory.org/09.91__SuEc.3__64-Reasons-Why__Complete-Book__(2-Feb-2019-to-18-Oct-2020).pdf
http://americanbutterfly.org/pt1/the-theory-of-every-business/ch3-the-theory-of-just-a-little-bit-more-than-we-know-now#the-universities-and-spartan-contracts
http://americanbutterfly.org/pt1/the-theory-of-every-business/ch3-the-theory-of-just-a-little-bit-more-than-we-know-now#super-university-resort-hospitals-surh
http://americanbutterfly.org/pt1/the-theory-of-every-business/ch3-the-theory-of-just-a-little-bit-more-than-we-know-now#super-university-resort-hospitals-surh
https://www.spreaker.com/episode/df-68c-t3-everything-it-takes-to-make-a-sale-m4a--60775126
https://www.spreaker.com/episode/df-68d-the-smf-affiliate-split-error-corrected-m4a--60775551
https://www.spreaker.com/episode/df-69e1-a-more-creative-capitalism-21jul24-m4a--60808259
https://www.spreaker.com/episode/df-71g1-t7-s-res-financial-engineering-t8-netzero-dca-for-david-farley--60878125
https://www.spreaker.com/episode/df-71g3-4-sienna-wannabe-sloppy-hacker-m4a--60878133
https://www.spreaker.com/episode/df-72c1-is-smf-collaborative-or-curled-up-m4a--61002317
https://www.spreaker.com/episode/df-72d1-t7-s-res-was-the-iteration-some-error-m4a--62015148
https://www.spreaker.com/episode/df-72d5-the-feynmann-sum-over-histories-m4a--62015328
https://www.spreaker.com/episode/df-72e5-einstein-bohr-m-theory-crm-nudge-ai-m4a--62015407
https://www.spreaker.com/episode/df72f3-sienna-ai-meets-s-res-surh-s-et-al-m4a--62015797
https://www.spreaker.com/episode/df-72h1-sienna-ai-e-in-s-res-4-uk-butterfly-fix-m4a--62035874
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