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Direct copy and paste from the form itself:
Question 7. Impact and benefits

What will be the impact of receiving the grant, both for your business and outside your
organisation?

The % [ GP-Al Gatekeeper project delivers impactful outputs across three fields:

Part 1 highlights the 16 stage-specific solutions from Question 4; Part 2 demonstrates the redevelopment of
core Sienna Al technology; and Part 6 illuminates transformative UK benefits alighed with Labour's five
missions.

1. Outputs of the 16-Stage Project Design:

e Reports: 400-word patient interview summary, read back to ensure Error-Free Communication
benefiting both patient and GP.

e Demonstrator: £ GP-Al Gatekeeper triages urgent cases and provides demonstration videos.

o Know-how: Immediate provisional diagnoses for patients, specialist-level reports for GPs, and re-
evaluations through GP-Al Psych.

o New Process: Includes the 24/7 Receptionist, interim diagnoses, cross-referencing medical records,
and holistic health advice.

e Product or Service Design: Decision Tree Logic guides GPT-4 while Continuous Learning ensures
improvements with every patient interaction.

2. Alignment with Existing Technology and Sienna Al Growth

e Developing ¢ [ GP-Al Gatekeeper involves building core Sienna Al technologies in Python.

e Remaking our flagship S-Web 5.1 CMS, developed from 2002--2024. Its simple design (see it create
LuxGuides.com in 51 seconds) powers S-Web 6 VC Sienna Al CMS with voice-command capabilities to
create websites and apps in minutes, targeting WordPress's 60% global market share.

e Adding behavioural science from CRM-Nudge-Al, Creating ALL-COMMs (Al speech
interaction) and TBS-CC OKRs (see: project plan and risk management appendices).

e While not completing every design aspect for commercial use at this stage, we are leveraging essential
components to create ¢ [ GP-Al Gatekeeper, laying the groundwork for the redevelopment of our
product lines.

e Beyondthe revenues from $ GP-Al Gatekeeper outlined in Questions 8+9, Sienna Al redevelopment
unlocks new revenue streams and macroeconomic opportunities, as explained in this podcast and at S-
Web.org.

e Sienna Al: S-Web-SMF Affiliate_Franchise_System (2)-(3)-(4)-(5)-(6)-(7)-(8)-(9)-(10)-(11)
3. Market Share, Productivity, and Growth Timescale

e Networks Distribution: SWF resellers' custom Sienna Al websites and apps drive exponential growth
through the affiliate franchise system.
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e Benefits accrue moderately over nine months, then curve steeply upward.

e Under Sir Keir Starmer's Al vision, NHS branding and fast-tracked legislation could compress long-term
growth into just a few years within the trillion-dollar global healthcare market, "the race of our lives!"

4. Job Creation and Safeguarding

° $ Gatekeeper creates six jobs and lays the groundwork for more via Sienna Al and franchises.
e Efficiency gains assist the return of family doctors.
e  SURH Spartan Contracts retrain administrators.

5. Protection and Exploitation of Outputs

e Patent: $ Gatekeeper design and processes in the UK, USA, and EU.
e Licensing: Agreements with healthcare providers.

e Quanta Analytica: Royalty model for personnel.

e Partnerships: Engaging Microsoft, OpenAl, and others.

6. Transformative UK Benefits Aligned with Labour's Five Missions

e Driving Economic Growth: % [ GP-Al Gatekeeper, GP-Al Psych, The Good Doctor App, and GP-Al
Physio target returning 2% of the UK workforce to work, generating +£20 billion annually in GDP.

e Advancing Clean Energy: 64 Reasons Why: Technology 8. NetZero DCA Soft,

e Expanding Opportunities: UK Butterfly: Spartan Contracts and Super University Resort Hospitals
(SURHSs).

e Enhancing Public Safety: Stages 5. Eliminates Administrator Error, 6. Error-Free Communication, 10.
Eliminate Medical Record Fraud, and 11. GP-Al Psych Re-Evaluations

e Strengthening Healthcare: ¥ [ GP-Al Gatekeeper's primary objective.

7. Regional Impacts

o GP-Al Gatekeeper levels up underserved regions by improving diagnostic access, referral speed, and
healthcare equity.

e SURHs
8. Negative Impacts and Mitigation

e Addressing medicalrecord fraud may increase NHSR claims but enables £20 billion in workforce
returns.

e  SURHSs mitigate administrator job disruption.

9. Equality, Diversity, and Inclusion

° $ Gatekeeper enables users via dynamic language detection, which recognises the user's
language and responds with localised medical terminology.

e Voice command functionality greatly assists disabled users, including Sienna Al founder Nick Ray
Ball.

e Sienna Al: S-Web-SMF Affiliate_Franchise_System (2)-(3)-(4)-(5)-(6)-(7)-(8)-(9)-(10)-(11)
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